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ARTICLE 2:  LAYOFF AND REDUCTION IN FORCE 
 
Section G.  Reduction In Force And Layoff  
Section A.   Definitions. 

1) Definitions 
 

1. Layoff is a condition where the contract of a bargaining unit member1 
would be terminated at some point during the contract or tenure period as a 
result of retrenchment or financial exigency. 
 
2. Reduction in force is defined as non-renewal of fixed-term contracts at 
the end of a contract period for reason other than cause, or a reduction 
from the previous year to below .5 FTE. 

 
3. Retrenchment is defined as program (major, minor, and/or 
concentration) reductions or eliminations.  Retrenchment may be declared 
if the President finds that the institutional operations within a reduced 
budget, or failure to reallocate funds, would result in a serious distortion of 
the academic or other essential programs and services of the University.  
Changes to programs that do not result in reductions or eliminations of 
bargaining unit members are not considered retrenchment.   

 
4. Financial Exigency is defined as a state of affairs that may arise as a 
result of a variety of circumstances including but not limited to: substantial 
changes in levels of state support; major reductions in enrollment and the 
resources associated with enrollment, substantial changes in expense 
levels, loss of grant support for critical services. 

 
A condition of financial exigency may be declared if the President finds 
that the University’s budget has insufficient funds to do all of the 
following: 

 
i. a. maintain essential programs and services 

ii. b. finance the full compensation of all tenured faculty 
iii. c. finance the full compensation of fixed term appointments 
within the period of appointment; 
iv. d. finance the full compensation of all other faculty until the 
end of an appointment, including the providing of timely notice. 

                                                            
1 “Bargaining Unit Member”, “faculty member” and “Library Faculty ” are used interchangeably throughout this 
article and have the same meaning. 
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5. “Program” is an academic course of study approved by Oregon’s 
Higher Education Coordinating Commission or previously by the 
Oregon University System.  Programs are categorized into particular 
majors which often have associated minors or concentrations.  Vestiges 
of formerly approved programs may exist in the form of a stand-alone 
minor, which would be considered a program in and of themselves 
itself. Occasionally there are stand-alone minors which are programs in 
and of themselves.  Programs generally have an associated budget 
allocation. 

 
Section B.   Layoff Process 

 
Layoff of bargaining unit members is an undesired outcome of an extremely harsh 
and unforgiving economic reality.  Prior to the declaration of retrenchment or a 
financial exigency, the following process will be employed: 
 

a. 1. Notification 
 

1. a. At any time that the President finds that the University’s 
financial condition is such that a declaration of retrenchment or 
financial exigency may become unavoidable, the President or 
designee shall immediately notify AAP and the members of the 
bargaining unit. 
 

2. b. Within five (5) days after issuance of such notice in 
subsection 2(aB)(1)(a), above, appropriate representatives of the 
University shall meet with representatives of AAP for the 
purpose of presenting and discussing a full description and 
analysis of the financial condition of the University. 

 
3. c. Prior to the conclusion of the meeting described in 
subsection 2(Ba)(12)(b), above, a date and time will be 
established when comments and recommendations will be due in 
the President’s Office.  The time allowed in which to submit such 
comments and recommendations will be no less than fifteen (15) 
days.   

4. d. The President will give thoughtful consideration to such 
comments and recommendations as are submitted by the 
established date and time; and will engage in such further 
discussions, including efforts to reconcile varying points of view, 
as s/he may deem useful.  The President or designee will, at 
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AAP’s request, meet with representatives of AAP to hear and 
discuss AAP’s comments and recommendations.  Such meeting 
shall be requested and held no later than five (5) days after 
receipt of the comments and recommendations called for in 
subsection 2(Ba)(13)(c), above.   

 
5. e. After fulfilling the requirements of subsection 
2(Ba)(14)(d), above, the President may declare that retrenchment 
is necessary or a financial exigency exists. 

 
b. 2. Review and Implementation 

 
1. a. After a declaration is made, the President shall submit a 
draft plan to AAP that will include tentative eliminations, reductions, 
or reassignments to of  program faculty (major, minor, and/or 
concentration) and permit AAP to submit comments and 
recommendations to his/her office by no later than fifteen (15) days 
after receipt of the draft plan.  The draft plan should contain the 
number of faculty to be terminated or reassigned by department, 
academic discipline, program, degree, and any other relevant 
supporting information including financial information informing 
the situation. 
 

2. b. The President or designee will meet with the AAP to 
review the AAP comments and recommendations received by no 
later than five (5) days after the period for comment and 
recommendations in subsection  2(ba))(1), above, expires. 

 
3. c. The President will then prepare a final plan for Reduction, 
Reallocation, or Elimination, and will notify programs (major, 
minor, and/or concentration) etc., affected by the plan.  The final 
plan will be made public to the University community. 

 
4. d. The publication of the final plan to the University 
community serves to close this section.  Any additional program 
(major, minor, and/or concentration) faculty reductions or 
eliminations not published in the plan will require this section to 
be invoked again.  

 
5. e. The President’s final plan is not grievable under the 
collective bargaining agreement, except to allege a violation of 
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Section B of this this Article under section B G, subsection (2) of 
this article. 

 
c. 3. Order of Layoff 

 
If the President’s final plan includes layoff of bargaining unit members, the order 
of layoff within a program (major, minor, and/or concentration) shall be as 
specified in subparagraphs (1) and (2a), below. 

 
1. a. Order of layoffs with a program (major, minor, and/or 
concentration): 

 
a. i. Faculty on fixed-term appointments with less than .5 FTE; 

 
b. ii. Faculty on fixed-term appointments with greater than .5 
FTE; 

 
c. iii. Faculty on annual tenure appointments (tenure-track); 

 
d. iv. Faculty on indefinite tenure appointments. 
 

2. Within each of the categories in subparagraph (1a)(ai)-(div), above, layoffs shall 
be made in inverse order according to first date of bargaining unit membership the length 
of service at the University time in rank in each category (“Length of time in rank” shall 
include time spent on sabbatical leaves is included in this calculation.) 
 

d. 4. Notification Procedures 
 

When a faculty member has been identified for layoff, the University will take 
the following actions: 

 
1. a. For faculty on fixed-term appointments, the University will 
provide the faculty member with notice prior to termination as 
follows: three (3) months upon exceeding 72 credit load hours of 
employment (1.6 FTE for those without teaching loads), six (6) 
months upon exceeding 108 credit load hours of employment 
(2.4 FTE for those without teaching loads), twelve (12) months 
after 180 load hours of employment (4 FTE for those without 
teaching loads).  

 
2. b. For faculty on annual tenure appointments, the University 
will provide the following notice: 
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a. i. During the first annual appointment, at least three 
months’ notice given prior to expiration of the 
appointment; 

 
b. ii. In the second year of service, at least six 
months given before expiration of the appointment; 
and,  

 
c. iii. In the third and subsequent years, at least 12 
months’ notice that may be given at any time. 

 
*Part-time faculty on annual tenure appointments shall receive the same 
notice as described above, except that the length of timely notice for 
part-time faculty members shall be calculated in terms of FTE years of 
service rather than in calendar years. 

 
3. iv. For faculty on indefinite tenure appointments, the 
University will provide notice twelve (12) months prior to 
termination. 

 
e. 5. No program in which a layoff is in effect shall hire new faculty 
until all those eligible for recall in that program have been offered recall. 

 
f.a. 6. Under a declaration of financial exigency, the requirement of notice 

prior to termination is waived for all categories of faculty, though the 
University may provide such notice (up to that specified in d.1-3, above) 
as is deemed possible by the President given the circumstances requiring 
the declaration. 

 
7. Prior to the effective date of layoff, the University will make a good 

faith effort to place faculty members affected within the University 
to positions for which they are qualified.  If this effort fails, the 
University shall make reasonable efforts to assist the faculty 
members in finding suitable employment elsewhere.  This shall 
include for a period not to exceed one year from the date of layoff, 
the faculty member retaining email and library privileges and 
agreeing to hold the University harmless for any misuse of these 
privileges.  

 
8. Recall.  Eligible laid-off faculty members will be placed on a recall 

list.   
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a. Recall List 

 
i. Faculty on fixed-term appointments with more than 72 

load hours who are laid off shall be placed on the recall 
list for one year.   

 
ii. Annual and Indefinite Tenure Faculty.  Although annual 

and indefinite tenure faculty may be laid off, they shall 
not be terminated except as provided below.   

 
 
Eligible laid-off faculty members will be placed on a recall list.   
g. b. Any offers of reinstatement within a program shall be made in inverse order to 
the order of layoff.   

 
h. Eligible laid-off faculty members will be placed on a recall list.  

Any offers of reinstatement within a program (major, minor, 
and/or concentration) shall be made in inverse order to the order 
of layoff.  Faculty members that are recalled for employment at 
EOU will be credited with their original date of appointment, less 
the layoff period, for purposes of determining years of service, 
and will be reinstated with all rights provided in the collective 
bargaining agreement. 

 
i. c. Any offers of reinstatement will be made for a fifteen (15) 
calendar day period for the faculty member to accept the offer.  If 
the offer is refused, the employee shall remain on the list until the 
list expires (as noted below in paragraph (k), below or until the 
faculty member notifies the University in writing that he or she 
no longer wishes to return. 

 
j. c. A faculty member recalled from layoff shall be offered re-
employment at the same rank and at a salary rate not less than 
which he/she received at the time of layoff.  Faculty members 
recalled from layoff will be credited with their original date of 
appointment, less layoff period, for purposes of determining 
years of service, and will be reinstated with all the rights 
provided in this Agreement.privileges accumulated prior to 
layoff. 

 
k. Recall List 
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1. Faculty on fixed-term appointments with more than 72 

work load hours (or 1.6 FTE for those without teaching 
loads) who are laid off shall be placed on the recall list 
for one year.   

 
2. Annual and Indefinite Tenure Faculty.  Although 

annual and indefinite tenure faculty may be laid off, they 
shall not be terminated except as provided below.   

 
d. Faculty members on indefinite tenure appointments who have 
not been reemployed as of June 15 of the year following five (5) 
full academic years after layoff shall be deemed to have been given 
timely notice and their employment will have been terminated as 
of the June 15 date.  Faculty on annual tenure appointments who 
have not been reemployed as of June 15 of the year following two 
(2) full academic years after layoff shall be deemed to have been 
given timely notice and their employment to have been terminated 
as of the June 15 date. 

 
Section C. Reduction in Force 

 
Non-renewal of contracts for bargaining unit members on fixed-term appointments 
may occur under the following circumstances:  A strategic need of the University to 
shift resources to other needs of the University (reallocation), a decline of need in a 
particular programmatic area, an inability on the part of the University to be able to 
adequately support a particular programs (major, minor, and/or concentration) in terms 
of academic or other material support, loss of grant support, or any purpose linked to 
the strategic needs and objectives of the University. 

 
l. 1. Reduction in Force Process 

 
For programmatic reductions not requiring layoff, but requiring non-renewal of 
fixed term appointments, the following process will be employed: 
 

1. a. The President shall develop a draft plan for programs 
(major, minor, and/or concentration) reduction, reallocation, or 
elimination.  The draft plan will contain the number of fixed-term 
appointments, by college, which will be non-renewed or have their 
appointment reduced from the previous year. 
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2. b. The President shall submit the draft plan to the AAP for 
their review.  The AAP may submit recommendations and/or 
reactions to the plan in a meeting with the President within 15 days 
of AAP’s receipt of the plan. 

 
c. The President will then prepare a final plan for Reduction, 
Reallocation, or Elimination, and will notify programs (major, 
minor, and/or concentration) affected by the plan.  The final plan 
will be made public to the University community. 
3.  

 
 

4. d. The publication of the final plan to the University 
community serves to close this Section.  Any additional program 
(major, minor, and/or concentration) reductions or eliminations non-
renewals of faculty appointments not published in this plan will 
require this section to be invoked again. 

 
5. e. The President’s final plan is not grievable under the 
collective bargaining agreement, except as to allege a violation of 
Section GC(3) of this Article.. 

 
m. 2. Order of Reduction in Force 
 

If the President’s final plan includes reduction in force of bargaining unit 
members, the order of non-renewal within a program (major, minor, and/or 
concentration) shall be as specified in subparagraphs (1) and (2a), below. 

 
1. a. Order of non-renewal within a programs (major, minor, and/or 
concentration): 

 
a. i. Faculty on fixed-term appointments with less than .5 FTE); 

 
b. ii. Faculty on fixed-term appointment with .5 FTE and 

above); 
 

2. Within each of the categories above in subparagraph (a)(i) and (bii), 
reductions shall be made in inverse order according to length of time since initial 
bargaining unit membership service at the Universitythe time and rank in each category.  
(“Length of time in rank service” shall include  including time spent on sabbatical 
leaves). 
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n. 3. Procedures 
 

1. a. Prior to the effective date of reduction in force, the University will make a good 
faith effort to provide alternative fixed-term employment of vacant positions for which 
the faculty members are qualified.  If this effort fails, the University shall make 
reasonable efforts to assist the faculty member in finding suitable employment elsewhere.  
This shall include for a period not to exceed one year from the date of layoff, the faculty 
member retaining email and library privileges and agreeing to hold the University 
harmless for any misuse of these privileges.  

 
2. b. Fixed-term faculty with more than 72 work load hours (or 1.6 FTE for those 
without teaching loads) who are reduced in force shall be placed on the recall list for one 
year.   

 
3. c. Any offers of reinstatement within a program (major, minor, and/or 
concentration) shall be made in inverse order to the order of reduction in force.  Faculty 
members who are recalled for employment at EOU will be credited with their original 
date of appointment, less the reduction in force period, for the purpose of determining 
years of service, and will be reinstated with all rights provided in the collective 
bargaining agreement. 

 
4. d. Any offers of reinstatement will be made by certified mail with a fifteen (15) 
calendar day period for the faculty member to accept the offer.  If the offer is refused, the 
employee shall remain on the list until the one (1) year expiration date, or until the 
faculty member notifies the University in writing that he or she no longer wishes to 
return. 

 
5. e. A faculty member recalled from reduction in force shall be offered 
reemployment at the same rank and at a salary rate not less than that which he/she 
received at the time of reduction in force. 
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