
 

 
December 2, 2013 

Colleagues, 

One of the hallmarks of American higher education is the accreditation process.  This 
process involves a comprehensive internal review, followed by a rigorous peer 
evaluation in which the university is measured against a specific and detailed set of 
standards and expectations. This analysis ensures that the highest standards of quality 
and operational integrity are being met.  It is also through this course of action that the 
strengths and weaknesses of the University are clearly articulated and addressed.   

Last week, we received our official Year Three report, based on the seven-year cycle, 
from the Northwest Commission on Colleges and Universities.  Building on our Year One 
Report, the document focused on fulfillment of our mission and core themes (from the 
Commission’s “Standard 1”) by analyzing our use of resources in fulfilling our mission as 
well as institutional governance and leadership.  

Based on the combination of the recommendations and the commendations, and the 
overt comments from the Accreditation Team, I am happy to announce that we received 
a very positive report.  As the summary states, “Eastern Oregon University’s Year Three 
Self-Evaluation Report and Peer-Evaluation Site Visit clearly demonstrate that the 
institution has defined its mission and core themes, which are being used to guide 
institutional decision-making. The institution’s leaders have engaged the university 
community in an evaluation of their resources and capacities to support EOU’s 
sustainability and ability to fulfill its mission and core themes.” 

The full report, along with our self-study, can be viewed online at 
www.eou.edu/accredit/accreditation-cycle/.  In the Accreditation Team’s report, EOU 
received four official commendations and four compliments: 

Commendation 1: The evaluation team commends EOU for its deep sense of 
commitment to serving the rural regions of the state, including Eastern Oregon. 
High levels of commitment to meeting students where they are and contributing 
to community economic development were voiced by faculty, staff, and 
administrators from all sectors of the university. 

Commendation 2: The evaluation team commends Eastern Oregon University 
for its faculty-driven academic program assessment approach, which has 
transformed a process-based approach to one which facilitates reflection and 
program improvement based on the expertise of its faculty members. 



Commendation 3: The evaluation team commends Eastern Oregon University 
for its robust, open and inclusive tuition setting process. This process utilizes a 
broad spectrum of relevant data elements and is truly participatory with active 
involvement throughout the process from a cross-section of campus including 
students, staff and faculty via the Tuition Advisory and Budget and Planning 
Committees as well as through university-wide open forums. The positive impact 
of this process is evident in the level of student support for proposed increases 
and complimentary feedback at the Oregon University System level. 

Commendation 4: The evaluation team commends EOU’s aggressive, 
visionary, and proactive leadership to streamline operations, reduce costs, and 
improve services, aided by insights gained from the self-evaluation process. 
Leadership actions have led to reorganization of regional operations, student 
success and engagement, and information technology, as well as development 
of a long-term sustainability plan. 

Compliment 1: The evaluator compliments Eastern Oregon University for its 
proactive and collaborative response to the upcoming changes to the Oregon 
University System structure, including thoughtful consideration of implications to 
the institution’s governance, finances, and infrastructure. 

Compliment 2: The evaluation team compliments EOU on the Eastern Promise 
program as an exemplary effort to orient students to higher education and 
provide timely, useful, and accurate information. 

Compliment 3: The evaluator compliments EOU on its advising services.  

Compliment 4: The evaluator compliments Eastern Oregon University for its 
strong commitment to Information Technology as seen in recent investments in 
infrastructure during times of financial challenges as well as organizational 
restructuring to better align limited human resources with university objectives 
and mission fulfillment. 

I want to specifically draw your attention to these important commendations and 
compliments.  Each one follows very specific initiatives that we, as a university, took 
upon ourselves based on issues we knew that needed to be addressed or were related 
to seizing opportunities in our own operating environment in order to position Eastern for 
success.  It is important for all of us to realize the impact we have made by working 
together and addressing our identified needs and shortcomings.  It is also important 
understand that our efforts to continually improve and make our university better have 
not gone unnoticed.  

From the report, you will also notice that we did receive three recommendations.  Two 
are directly related to activities we have initiated and are making progress on:  
articulation criteria related to our mission fulfillment and our progress on academic 
portfolio assessment. The third is being address in very short order: ensuring our catalog 
listings reflect requirements for our certificate programs.  

I want to thank all of those involved with our Third-Year Self Evaluation and who worked 
with the Accreditation Team.  Dr. Sarah Witte played a major leadership role in these 
endeavors and she was supported by many individuals who worked on the report, lead 
the various teams and participated in the planning and execution of the visit.   



Perhaps most importantly, it is through all of our ongoing efforts in living up to our 
mission and setting high standards that is reflected in the strong positive remarks and 
the final report.  I want to thank all of you for your hard work and dedication to our 
University.    

The Star of Eastern Oregon University 

Over the past several weeks I have received multiple emails from faculty, staff and 
community members, praising the good work and dedication of Coach Tim Camp to his 
student-athletes and in representing Eastern on the field, in the classroom and in our 
community.   

From faculty and staff members:  I want to commend Coach Camp in 
taking a real interest in the academic success of his players.  It isn’t 
common to have a coach call me up and ask about how his players are 
doing and he does that for all of them, not just the stars….Coach Camp 
goes well beyond the call to ensure his student-athletes attend class, 
study and are well prepared for classes…In this day when coaches are 
criticized for only caring about athletic success, it is nice to know he cares 
about the kids off the field just as much as on…Coach Camp is a real 
benefit to our University because of his commitment to his players to 
succeed not only on football, but in their academic pursuits as well… 

From Community Members: I sincerely appreciate all of the student-
athletes and what they do for our community, and I must commend the 
football team in particular for their regular visits to my daughters school 
and their encouragement to do their best and study hard…My son is a 
football player at Eastern and last year Coach Camp removed him from 
the team until he got his grades up.  At first I was very upset, but I quickly 
learned that Camp cares about my son’s future beyond football and after I 
got the whole story, I knew he was at the right place and Coach Camp is 
the right person for Eastern…After starting 0-4, it would have been easy 
to write this season off; however, Coach Camp demonstrated great 
leadership and did an amazing job of instilling faith in the team.  You learn 
more about a person when they lose than when they win, and Coach 
Camp and all associated with the team demonstrated that ideal and I 
know we all learned from their experiences this season. 

Kudos and Miscellaneous  

The EOU Giving Trees are up and we have received our first few gifts, including a 
bicycle (which I will be sure to ride down the hallways of Inlow!). I hope you will join my 
family and other members of our university in making a donation to those less fortunate 
by selecting a tag from one of the Giving Trees located in Hoke, Loso, Badgley and 
Inlow. After selecting a tag, purchase a gift and follow the wrapping instructions on the 
tag. Bring the gift with the tag attached to my office in Inlow Hall, Room 216 by 5 p.m. on 
Tuesday, Dec. 10. If you have any questions, please contact Heather Cashell 
at hcashell@eou.edu or 541-962-3512. 

The Observer’s 22nd Annual Holiday Music Festival is this weekend and will feature 
more than 200 local performers. Nine different groups from EOU and the community will 
take the stage at 7:30 p.m. on Dec. 7, and 3 p.m. on Dec. 8 in McKenzie Theatre in Loso 



Hall. Koza Family Dental sponsors this grand event and all proceeds support music 
funds in the EOU Foundation. In addition, the Community School of the Arts, a 
partnership between ArtsEast and EOU, will hold a silent auction in the Loso lobby to 
benefit community arts programs for children and adults. For more information contact 
Peter Wordelman at 541-962-3352 or by e-mail pwordelm@eou.edu. 

Finally, I hope you will be able to join Cindy and me tomorrow, December 3, from 
4 to 6 p.m. in the Gilbert Center as we, along with Aramark’s sponsorship, host 
our Annual Holiday Reception.  

Respectfully, 

Bob 

Bob Davies  
President  
 

 

 

 


