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Purpose

Institutional Mission Statements, Core Themes, and Strategic Priorities

OHSU to be included

Institutional Mission Intensities and Defining Metrics

Each matrix lists mission aspects in the row categories and the institutions across the columns.
The numerical entries in the cells represent the intensity of the commitment each institution
has to the mission aspect in that row.

> Avalue of 1 implies primary mission intensity for that institution —a commitment to a
leadership responsibility in providing coverage for that aspect.

> Avalue of 2 indicates secondary mission intensity — substantial involvement by the
institution but not a commitment to leadership of the area.

> Avalue of 3 indicates some involvement by that institution in that mission aspect.

> A blank cell indicates that the institution is not materially involved in that mission
aspect. It is important to note that these are institution-declared mission intensities and
the numbers should not be misinterpreted to stand for a ranking of programs or a
measure of program quality but, rather, the numbers represent a commitment on the
part of the university to offer this set of mission aligned programs, but with varying
intensity.

Each component of the institution’s mission is multi-faceted and is presented here in terse
form. Itis also the case that quantitative metrics alone do not capture all the essential
relationships among various dimensions of an institution and should be factored in when
assessing an institution’s mission.

Each matrix is followed by lists of institution-specific metrics from which each institution has
selected the most valid indicators for fulfilling the mission aspects for which the institution
declares primary mission intensity. Note: OHSU is listed in the matrices to demonstrate their
contributions to the network of public higher education in the state.

Alignment Dimension #1 — Student Access Mission Intensity
Alignment Dimension #2 — Academic Program Mission Intensity
Alignment Dimension #3 — Innovation/Research Intensity
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ALIGNMENT DIMENSION #1 — STUDENT ACCESS MISSION INTENSITY
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ALIGNMENT DIMENSION #2 — ACADEMIC PROGRAM MISSION INTENSITY
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ALIGNMENT DIMENSION #3 — INNOVATION/RESEARCH MISSION INTENSITY
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