
SHARED GOVERNANCE
PROPOSED MODEL 

Committees: The Backbone of University Governance

Faculty Senate 

Representative Model

13 members
6 A&S
2 COB
4 COE

1 Librarian
Elected by each 

constituency

Major Foci
Academic Issues
Faculty Personnel

Curriculum

University Council

Representative Model

Equal representation 
of students, faculty, 

administrative faculty, 
staff, administration

elected by each 
constituency

Major foci
University Policy
Global Personnel 
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