
CTLA

2021-2022 Opening Session



CTLA Members

Laura Gow-Hogge (COB, Chair 2020-2021)

Rae Ette Newman (COE)

Shannon Donovan (STMH)

Linda Jerofke (CAHHS, Chair 2021-2022)

David Bentz (Senior Instructional Designer)



Mission

Center for Teaching, Learning, and Assessment is a group of  

academic leaders who provide a virtual and physical resource 

hub for students, faculty and staff to promote meaningful 

learning and student success by facilitating innovation, 

collaboration, and effectiveness in the classroom and the EOU 

community.



Focus Areas

1. Community of Practice

2. Professional Development

3. Assessment

4. Innovation



What we did in AY 2020-2021

● Established new Mission, Vision, Focus Areas, and Goals for CTLA

● Reviewed and updated cycle of assessment (Focus Area 3)
○ Established a new assessment calendar

○ Streamlined the assessment process

○ Ensured strategic engagement with University Learning Outcomes on a regular basis (COM, CT, INQ, CE, 

DPD, and UWR).

○ Updated assessment rubrics

○ Completed assessment of COM and DPD

● Provided targeted faculty training on assessment and pedagogy (Focus Areas 1,2,3,4)

● Revised the EOU Assessment Handbook (Focus Area 3)

● Assisted with NWCCU Mid-Cycle Report (Focus Area 3)

● Implemented the GEER Funding Grant  (Focus Areas 1,2,3,4)

● Provided the New Faculty Institute  (Focus Areas 1 and 2)



What is Coming in AY 21-22 

● Identification of “backbone” courses in each program 
for assessment and assessment overview by college 
(fall term)

● Targeted faculty training on upcoming assessment 
cycle (fall and winter terms)

● Assessment of Critical Thinking and DPD Outcomes 
(fall and winter terms)

● AAC&U Rubric Pilot Program  (fall and winter terms)
● Assessment Analysis (spring term)
● Faculty Workshops for all by college- one per term

○ Beginners Track
○ Advanced Track

● DPD Training Opportunity - Cornell Certificate 
Program (all year)

● New Faculty Institute (summer 2022)

Faculty Workshops 

Fall term:
● Introduction to assessment 
● Crafting and Using Rubrics

Winter term:  
● How to write course and program 

outcomes
● Assessing the capstone

Spring term:  
● How to map course and program 

outcomes
● Aligning outcomes and 

assessments



NWCCU Accreditation Process 

● 7-year  cycle (next accreditation visit - 2025-’26)
○ Year 3: Mid-cycle visit (2021-’22)

○ Year 6: Compliance visit 

○ Year 7: Accreditation visit

● Peer evaluations 
○ Focus on mission fulfillment

● Annual reports

● Address recommendations provided during the 7-year cycle visit

● *Standards were revised in 2019
○ Two standards with multiple subcategories:

■ Standard One - Student Success, and Institutional Mission and Effectiveness

■ Standard Two - Governance, Resources, and Capacity



New Standards - relation to CTLA creation 
Institutional Responses to standards to new standards (2019): CTLA developed

Under the new standards - assessment is applied broader than before - mostly gen eds...now it’s bigger

1.C.5 The institution engages in an effective system of assessment to evaluate the quality of learning in its programs. 
The institution recognizes the central role of faculty to establish curricula, assess student learning, and improve 
instructional programs.

1.C.6 Consistent with its mission, the institution establishes and assesses, across all associate and bachelor level 
programs or within a General Education curriculum, institutional learning outcomes and/or core competencies. 
Examples of such learning outcomes and competencies include, but are not limited to, effective communication skills, 
global awareness, cultural sensitivity, scientific and quantitative reasoning, critical analysis and logical thinking, problem 
solving, and/or information literacy.

1.C.7 The institution uses the results of its assessment efforts to inform academic and learning-support planning and 
practices to continuously improve student learning outcomes.



NWCCU Mid-Cycle Report

4 recommendations from 2018 visit:

● 3 & 4 - Programmatic assessment 
○ Recommendation #3: Fully implement and sustain an effective system of evaluation of all its
○ programs and services, wherever offered and however delivered, to evaluate achievement of
○ clearly identified program goals or intended outcomes and evaluate the impacts of program and
○ service changes (Standard 4.A.2).
○
○ Recommendation #4: Improve core theme assessment and the utilization of assessment
○ data, so that results of core theme assessments and results of assessments of programs and
○ services are completed regularly throughout the accreditation cycle; are consistently used for
○ improvement by informing planning, decision making, and allocation of resources and capacity,
○ for example, fundraising and budget planning; and made available to appropriate constituencies
○ in a timely manner (Standard 4.B.1).
○



Institutional Level Teaching Support & Training

Provides instructors with primary Canvas (LMS) training and support.

● Online Canvas course
● One-on-One and on-call Canvas assistance
● Course quality reviews

Foster campus “Community of Practice”

● Teaching Learning Technology Roundtable
● Summer Teaching Institute

Other technology trainings

● Ally (Accessibility analysis software in Canvas)
● G Suite (Google Tools: Drive, Docs, Slides, Sheets, Forms, etc.)
● Zoom
● SWIVL



AAC&U Value Rubrics : An Overview 

VALUE (Valid Assessment of Learning in Undergraduate Education)

·    A campus-based assessment approach developed and led by AAC&U.

·   VALUE rubrics provide needed tools to assess students’ own authentic work, produced across students’ diverse 
learning pathways, fields of study and institutions, to determine whether and how well students are meeting 
graduation level achievement in learning outcomes that both employers and faculty consider essential.

·   There are sixteen VALUE rubrics developed by faculty across the nation that are used to measure Essential 
Learning Outcomes that all students need for success in work, citizenship, and life.

·   The VALUE rubrics are being used to help institutions demonstrate, share, and assess student accomplishment 
of progressively more advanced and integrative learning.

·   The VALUE rubrics include Inquiry and Analysis, Critical Thinking, Creative Thinking, Written Communication, 
Oral Communication, Quantitative Literacy, Information Literacy, Reading, Teamwork, Problem Solving, Civic 
Knowledge and Engagement—Local and Global, Intercultural Knowledge and Competence, Ethical Reasoning and 
Action, Global Learning, Foundations and Skills for Lifelong Learning, and Integrative Learning.



Multi-year pilot study - AAC&U Value Rubrics 

EOU will be using the AAC&U 1) Critical Thinking and 2) Intercultural Knowledge and Competency rubrics.  These have 
been uploaded to Canvas.

This is a pilot study and we are using AAC&U rubrics as a valid and reliable assessment tool. 

Assessment data will be collected and used to learn where we are exceeding and to help us with continuous 
improvement. 

Rubrics used in the past do not necessarily meet the needs of external review (i.e. accreditation, program review).



AAC&U Critical Thinking Rubric 

Definition: Critical thinking is a habit of mind characterized by the comprehensive exploration of issues, 
ideas, artifacts, and events before accepting or formulating an opinion or conclusion.

• This rubric is designed to be transdisciplinary, reflecting the recognition that success in all disciplines 
requires habits of inquiry and analysis that share common attributes. Further, research suggests that 
successful critical thinkers from all disciplines increasingly need to be able to apply those habits in various 
and changing situations encountered in all walks of life.

• This rubric is designed for use with many different types of assignments and the suggestions here are 
not an exhaustive list of possibilities. Critical thinking can be demonstrated in assignments that require 
students to complete analyses of text, data, or issues. If insight into the process components of critical 
thinking (e.g., how information sources were evaluated regardless of whether they were included in the 
product) is important, assignments focused on student reflection might be especially illuminating.





AAC&U Intercultural Knowledge and Competency 
Rubric

Definition*: Intercultural Knowledge and Competence is "a set of cognitive, affective, and behavioral skills 
and characteristics that support effective and appropriate interaction in a variety of cultural contexts.” 

•  The call to integrate intercultural knowledge and competence into the heart of education is an imperative 
born of seeing ourselves as members of a world community, knowing that we share the future with others. 
Beyond mere exposure to culturally different others, the campus community requires the capacity to: 
meaningfully engage those others, place social justice in historical and political context, and put culture at 
the core of transformative learning. 

• The intercultural knowledge and competence rubric suggests a systematic way to measure our capacity to 
identify our own cultural patterns, compare and contrast them with others, and adapt empathically and 
flexibly to unfamiliar ways of being.

*Bennett, J. M. 2008. Transformative training: Designing programs for culture learning. In Contemporary 
leadership and intercultural competence: Understanding and utilizing cultural diversity to build successful 
organizations, ed. M. A. Moodian, 95-110. Thousand Oaks, CA: Sage.

  




