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• Spring term
– COVID-19 response

• Next year; FY21
– 8.5% biennial reduction (17% for FY21)

– Uncertain fall enrollment outlook

• Next biennium; FY22, FY23
– Indications of recessionary budget

• State funding challenges

– Uncertain enrollment outlook

Situation Overview
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• Approximately 200 employees expected to 
be impacted
– Includes both administrative professionals and 

classified staff 

– Institutional leadership also included

• Not all positions will be impacted the same.
– Adjusted work hours and schedules will be 

determined individually based on department 
needs

• Work hours and schedule will be discussed 
with each employee, individually

Work Share – Employee Impact
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• Variable

– Current consideration through year end

• Enhanced UI offset to future adverse impacts

– Operating configuration, fall enrollment 

and state funding outlook will inform 

university response

– Individual work schedules will vary based 

on department operational needs

Employee Impact – Duration
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• Three elements

1. Reduced EOU compensation

2. Oregon Work Share unemployment 
compensation (weekly)

3. CARES Act federal pandemic 
unemployment compensation, 
through near end of July (weekly, 
$600)

Employee Impact – Compensation
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Vast majority of EOU employees (excluding 

faculty) will be placed in the Work Share 

program:

• Hourly employees will be paid their regular 

hourly rate, but for a reduced number of 

weekly hours

• Salaried employees will be paid their regular 

salary rate, but at a reduced FTE

Employee Impact – 1. EOU Comp
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Employee Impact – 2. Work Share
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Employee Impact – 2. Work Share

https://www.oregon.gov/employ/Businesses/WorkShare/Documents/Work-Share-Brochure.pdf

https://www.oregon.gov/employ/Businesses/WorkShare/Documents/Work-Share-Brochure.pdf
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Employee Impact – 2. Work Share

*Paid weekly directly to claimants by Oregon Employment Department
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Employee Impact – 3. CARES Act

Federal Pandemic 

Unemployment 

Compensation

• Paid weekly directly to 

claimants by Oregon 

Employment 

Department

https://govstatus.egov.com/ui-benefits/CARES

https://govstatus.egov.com/ui-benefits/CARES


DISCOVER
THE
EASTERN
EDGE

• Hank is a 1.0 FTE hourly employee

– Works 40 hours/week

• Earns $529/week from EOU ($27,500, annually)

• On Work Share, Hank’s FTE is reduced to 0.8 FTE

– His Work Share schedule is 32 hours/week

• Earns $ 423/week from EOU

• Earns $   69/week from State UI benefits (the Oregon 
Work Share portion of his reduced schedule*)

• Earns $ 600/week from Federal Pandemic UC*

Earns $1,092/week (More than 2X increase in weekly 
earnings)

• Hank continues to receive EOU benefits
* Reminder: unemployment benefits are calculated and paid by the Oregon Employment Department and are not 
controlled by EOU. This example is provided for illustration purposes only.

Employee Impact – Example 1
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• Amy is a 1.0 FTE employee

– Works 40 hours/week

• Earns $1,154/week from EOU ($60,000, annually)

• On Work Share, Amy’s FTE is reduced to 0.8 FTE

– Works 32 hours a week

• Earns $ 923/week from EOU

• Earns $ 130/week from State UI benefits (the Oregon 
Work Share portion of his reduced schedule*)

• Earns $ 600/week from Federal Pandemic UC*

• Earns $1,653/week (43% increase in weekly wage)

• Amy continues to receive EOU benefits
* Reminder: unemployment benefits are calculated and paid by the Oregon Employment Department and are not 
controlled by EOU.  This example is provided for illustration purposes only.

Employee Impact – Example 2
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• Joe is a 1.0 FTE employee

– Works 40 hours/week

• Earns $865/week from EOU ($45,000, annually)

• On Work Share, Joe’s FTE is reduced to 0.6 FTE

– Works 24 hours a week

• Earns $ 519/week from EOU

• Earns $ 225/week from State UI benefits (the 
Oregon Work Share portion of his reduced 
schedule*) 

• Earns $ 600/week from Federal Pandemic UC*

• Earns $1,344/week (55% increase in weekly wage)

• Joe continues to receive EOU benefits
* Reminder: unemployment benefits are calculated and paid by the Oregon Employment Department and are not 
controlled by EOU.  This example is provided for illustration purposes only.

Employee Impact – Example 3
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• Mary is a 1.0 FTE employee

– Works 40 hours/week

• Earns $865/week from EOU ($45,000, annually)

• Mary’s FTE is reduced to 0.0 FTE (LWOP)

– Works 0 hours a week

• Earns $      0/week from EOU

• Earns $  563/week from Oregon Work Share*

• Earns $  600/week from Federal Pandemic UC*

• Earns $1,163/week (34% increase in weekly wage)

• Mary continues to receive EOU benefits
* Reminder: unemployment benefits are calculated and paid by the Oregon Employment Department and 
are not controlled by EOU.  This example is provided for illustration purposes only.

Employee Impact – Example 4
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EOU employees on Work Share, employee 
benefits continue:

• Medical, dental, and vision insurance 
unchanged

• Retirement contributions, vacation, and sick 
pay accruals rates don’t change
– Earnings they are based on will be less.

• Staff Fee Tuition benefits unchanged

• EAP and optional benefits unchanged

Employee Impact – Benefits
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What is the impact on UI benefits of taking paid 

sick or vacation leave?

• Unemployment Insurance (UI) benefits are 

calculated by the calendar week.

• Not working the total number of available work 

hours of your Work Share schedule will very likely 

result becoming ineligible for UI benefits that week.

• Taking vacation or sick leave when on a Work 

Share schedule – and remain eligible for UI benefits 

– can get complicated. Work with your supervisor 

and the HR Dept.

Employee Impact – Sick & Vacation
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What is the impact on UI benefits of taking paid sick 

leave?

• Illness: illness that does not cause the number of 

worked hours to drop below the WS weekly schedule 

does not impact UI benefits for that week.

• In other words, if missed hours due to illness results in 

an employee not working the total hours of available 

work in a week, and those hours cannot be made up 

during that same week, then the employee receives no 

UI benefits for that week.
• The Oregon Employment Department has adopted an exception to this rule in 

cases in which the need to use leave is related to COVID19.

Employee Impact – Sick
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What is the impact on UI benefits of taking paid vacation 

(and other types of paid leave except sick leave)?

• Vacation: when an employee takes vacation instead of 

working all available hours of work in a given week, then 

they will very likely become ineligible for UI benefits that 

week. 

• An employee on a WS schedule is not allowed to 

supplement their WS reduced work week with paid leave. 

Vacation is a replacement for otherwise available work so 

only available scheduled WS hours can be taken as 

vacation.

Employee Impact – Vacation
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How should I take my vacation (and other types of 
paid leave except sick leave)?

• Partial-week vacations for employees on Work Share: 

– Vacation hours will be paid at the employee’s regular 
rate of pay but for no more than the number of 
available hours of the employee’s weekly WS 
schedule. 

• Employees are urged to take vacation in whole-week 
increments in order to avoid missing UI benefits for 
multiple partial-week vacations.

– Plan ahead with your supervisor and request vacation 
with advance notice.  An employee will not be 
assigned their WS schedule when they are approved 
to take a full calendar week of vacation.

Employee Impact – Vacation
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How will the Work Share work schedules be 

implemented in the weeks that include Memorial 

Day and the 4th of July?

• The WS program does not impact the University’s 

paid holidays. Employees should enter holiday 

pay on these holidays as they normally would, 

and will be paid for that holiday. 

• Your WS weekly schedule should be adjusted so 

that you are scheduled to work on the paid 

holiday. Here are two examples:

Employee Impact – Holidays
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Here are two examples:

1. EXAMPLE 1:  Mildred is generally a 1.0 FTE employee. Her Work 

Share work schedule has been reduced to 0.8 FTE and she now 

does not work on Mondays. Memorial Day is a Monday. Mildred 

should work with her supervisor to determine a different day to take 

off that week. In other words, her weekly hours should be reduced 

by the same amount, but the reduction should be accomplished on 

different day(s) of that week.

2. EXAMPLE 2:  Billy Bob is generally a 1.0 FTE employee. His Work 

Share work schedule has been reduced to 0.8 FTE and he now 

does not work on Fridays. Memorial Day is a Monday. Billy Bob 

takes Monday off because it is a holiday. Billy Bob also takes 

Friday off that week because he is not scheduled to work on 

Fridays.

Friday, July 3 is also a paid holiday, and should be treated the same way.

Employee Impact – Vacation & Sick
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