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FY21 PRELIMINARY BUDGET OVERVIEW
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TUITION SETTING TIMELINE (REVISED FOR 2020-21)

e Tuition Advisory Committee (TAC) kickoff meeting — November 2019

e Stakeholders discussed tuition and budget scenarios using GRB level funding — January
& February 2020

e Updated Stakeholders on tuition and budget scenarios using Co-Chair level funding
March & April 2020

e Recommended tuition proposal shared with ASEOU, F&A Committee, Student forums,
Colleges May 2020

e May 26, 2020 F&A committee reviews and recommends tuition proposal

e June 4, 2020 EOU Board of Trustee reviews tuition proposal recommendation for
approval
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TUITION SETTING
PRIMARY DECISION CRITERIA

* |nstitutional Financial Health
e State allocation dependence
e Address and maintain adequate levels of reserves
e Focus on the future state of the economy
* COVID-19 Impact

Mission fulfillment and Strategic Priorities

Academic quality & Student support services

* Enrollment Trends and Projections

Competitive landscape

Unfunded cost(s) considerations —i.e. retirement funding (PERS) cost liability
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INSTITUTIONAL NET TUITION & STATE ALLOCATION REVENUE
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CURRENT STATE FUNDING SCENARIO

e Current Funding @ $836,898,583
 EOU FY20 520,996,848
e EOU FY21 521,495,134
TOTAL: S42 491,982

State funding @ 8.5% biennial decrease due to Oregon economic downturn

(S766M All Universities)
e EOU FY20 520,157,777
e EOU FY21 520,224,475
TOTAL: S40,379,252

Full reduction of $2,112,731 to be taken in Fiscal Year 21 Represents a 4.97% reduction to EOU’s
biennial funding or a 9.83% reduction in state funding for FY21.
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BUDGET GAP -
HOW DO WE MITIGATE?

* Enrollment Increases (1% +/- = $225,000)
* Expense Reduction/Operating Efficiencies (1%+/- = S463,000)
e Tuition and/or Fee Increases (1% +/- = $230,000)

e Use of Reserves/Fund Balance (Reduce fund balance by 1% = $433,000)
 Combination of above
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EOU 2020-21
PROPOSED TUITION RATES PER STUDENT CREDIT HOUR (SCH)

2019-20 Rates 2020-21 Rates S Increase/SCH % Increase/SCH
On Campus, UG S167.00 S174.00 S7.00 4.2%
Resident Tuition
On Campus, UG S448.00 S468.00 $20.00 4.5%
Non Resident
On Campus, UG $250.50 $261.00 $11.00 4.2%
Non Resident WUE
Undergraduate $252.00 $270.00 $18.00 7.1%

On Line/On Site
(off campus)

Graduate S$466.50 S487.00 $21.00 4.5%
On Line/On Site
(off campus)
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EOU 2020-21 TUITION STUDENT IMPACT
FULLTIME UNDERGRADUATE 45 SCH
& ON LINE UG AND GRADUATE 36 SCH

2019-20 Rates

2020-21 Rates

Annual Impact

On Campus, UG
Resident Tuition

On Campus, UG Non
Resident

On Campus, UG Non
Resident WUE

Undergraduate
OnLine/OnSite

Graduate On Line/On Site

$7,515

$20,160

$11,273

$9,072

$16,794

$7,830

$21,060

$11,745

$9,720

$17,532

$315

$900

$472

$648

$738
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COMPETITIVE LANDSCAPE- UNDERGRADUATE RESIDENT RATES
2020-21 TUITION PER CREDIT HOUR COMPARISON (DRAFT)
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$174.00

$204.72

$195.22 (TBD)

$184.00

$219.00

$190.00 (TBD)

$238.96
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2020-21 MANDATORY ENROLLMENT FEES
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EOU 2020-21
OTHER FEES PROPOSED

2019-20 Rates 2020-21 Proposed Impact
Student Incidental Fee S281/term S295/term S14/term
Student Health Fee S174.50/term S$189.50/term S15/term
Business Course Differential UG S13/SCH S$13.50/SCH .50/SCH
BA/ECON/ACCT
Business Course Differential GR S16/SCH S17/SCH S1/SCH BA
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STUDENT HEALTH FEE

Purpose:

This fee is used to support EOU’s student health services, which is operated as an auxiliary enterprise on a
self-sustaining basis. There are no services provided during the summer months, therefore no fee is
charged to students.

Mission:

The mission of the EOU Student Health and Counseling Center is to facilitate the physical and mental health
and well-being of EOU students by providing quality and affordable health care, prevention, and wellness
education in an affirming, respectful, compassionate, and inclusive environment. In summary, our mission
is to help students heal, grow, and reach their goals.

Rate Increase:
S15/term
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STUDENT INCIDENTAL FEE

Purpose:

Incidental fee recommendations are made by ASEOU. Funds generated by incidental fees are used to
fund student union operations, educational, cultural, and student government activities, and
athletics.

Mission:

Incidental Fees, also referred to as Student Fees are a portion of money collected from students to give
back to different student groups. These dollars are allocated by students that sit on the Student Fee
Committee (SFC) who serve as representatives of the EOU student body. The purpose of these fees is to
fund programs and activities which, in addition to the traditional academic elements of the University,
further the cultural, educational, and physical development of the students at large.

Rate Increase:

S14/term
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OTHER MANDATORY FEES — NO INCREASES

Hoke Special Renovation Fee: This fee supports the debt service payment for the
renovation of the Hoke Union Building.

Building Fee: This fee is established by legislative statute ORS 351.170 and allows EOU
to assess up to $45 per student per term to finance debt service for construction
associated with student unions, health centers, and recreational facilities constructed

through the issuance of Article XI-F(1) bonds.
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COMPETITIVE LANDSCAPE
MANDATORY FEES OVERVIEW

2020-21 Undergraduate Mandatory Fees Per Term @ full load

EOU OoIT SOuU WOuU OSuU PSU uo
Building Fee S 45 S 45 S 60 S 45 S 45 S 37 S 45
Special Building Fee S 28 S 69 S 104 S 53 S S 44 S 199
Incidental Fee S 295 S 400 S 372 S 395 S 428 S 263 S 272
Health Service Fee S 190 S 172 S 143 S 145 S 198 S 156 S 233
Technology Fee S 50
Green Fee S 13
Total Mandatory Fees S 558 S 686 FS 692 S 638 S 671 S 500 S 799

2020-21 Matriculation Fee (One Time)

EOU OIT SOuU WOu OSuU PSU uo

Matriculation Fee S 350 S 315 S 300 S 365 S 350 S 350 S 449
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Tuition Projection FY21

		Eastern Oregon University								Tuition rate change

		Tuition and Fees Remission Projection Model								Enrollment change



		Assumptions:								Scenario #1						Scenario #2						Scenario #3



		Change to Resident UG Tuition								0.00%						1.00%						2.00%



		Enrollment Change to Resident UG								0.00%						-1.00%						-2.00%



		Enrollment Change to WUE								0.00%						0.00%						0.00%



		Change to Non-Resident UG Tuition								0.00%						1.00%						2.00%



		Enrollment Change to Non-Resident UG								0.00%						0.00%						0.00%



		Change to Non-Resident UG Tuition								0.00%						1.00%						2.00%



		Enrollment Change to Non-Resident UG								0.00%						0.00%						0.00%



		Change to Resident Grad Tuition								0.00%						1.00%						2.00%



		Enrollment Change to Resident Grad								0.00%						0.00%						0.00%



		Change to Non-Resident Grad Tuition								0.00%						1.00%						2.00%



		Enrollment Change to Non-Resident Grad								0.00%						0.00%						0.00%



		Change to On-Line Tuition								0.00%						1.00%						2.00%



		Enrollment Change to On-Line								0.00%						0.00%						0.00%



		Fee Remissions 								-12.50%						-12.00%						-13.00%





				Current Rate		FY20 Adjusted

		Description		Per Credit Hour		Budget				Scenario #1		Variance				Scenario #2		Variance				Scenario #3		Variance



		Undergraduate

		Resident UG		$167.00		4,162,000				4,162,000		- 0				4,161,584		(416)				4,160,335		(1,665)

		WUE		$250.50		835,000				835,000		- 0				843,350		8,350				851,700		16,700

		Non-Resident UG		$448.00		857,604				857,604		- 0				866,180		8,576				874,756		17,152

		Regional ID/WA		$167.00		1,551,396				1,551,396		- 0				1,551,396		- 0				1,551,396		- 0

		Total Undergraduate				7,406,000				7,406,000		- 0				7,422,510		16,510				7,438,187		32,187



		Graduate

		Grad Resident On Line		$466.50		2,216,000				2,216,000		- 0				2,238,160		22,160				2,260,320		44,320

		Grad Resident On Campus		$377.00		38,000				38,000		- 0				38,380		380				38,760		760

		Grad Non-Resident On Campus		$475.50		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Total Graduate				2,254,000				2,254,000						2,276,540						2,299,080



		On-Line		$252.00		13,051,000				13,051,000		- 0				13,181,510		130,510				13,312,020		261,020

		Dual Credit		$39		214,000				214,000		- 0				216,140		2,140				218,280		4,280



		Total Gross Tuition				22,925,000				22,925,000		- 0				23,096,700		171,700				23,267,567		342,567

		Misc. Student Course and Other Fees				1,194,000				1,194,000						1,194,000						1,194,000

		Less:  Fee Remissions				(2,900,000)				(2,865,625)		34,375				(2,771,604)		128,396				(3,024,784)		(124,784)



		Total Net Tuition				21,219,000				21,253,375		34,375				21,519,096		300,096				21,436,784		217,784







Total Tuition



Total Gross Tuition	Budget	Scenario #1	Scenario #2	Scenario #3	22925000	22925000	23096699.84	23267567.280000001	Total Net Tuition	Budget	Scenario #1	Scenario #2	Scenario #3	21219000	21253375	21519095.859200001	21436783.533600003	









20-21 Incremental Tuition

										2019-20

				2019-20						1% Increase/Credit						5% Increase/Credit						6% Increase/Credit						7% Increase/Credit						8% Increase/Credit						10% Increase/Credit

										% increase		$ Increase		Rate @ 3%		% increase		$ Increase		Rate @ 5%		% increase		$ Increase		Rate @ 6%		% increase		$ Increase		Rate @ 7%		% increase		$ Increase		Rate @ 8%		% increase		$ Increase		Rate @ 10%

		Undergrad Resident On Campus		$   167.00						1.0%		$   1.67		$   168.67		5.0%		$   8.35		$   175.35		6.0%		$   10.02		$   177.02		7.00%		$   11.69		$   178.69		8.0%		$   13.36		$   180.36		10.0%		$   16.70		$   183.70

		Undergrad Non-Resident On Campus		$   448.00						1.0%		$   4.48		$   452.48		5.0%		$   22.40		$   470.40		6.0%		$   26.88		$   474.88		7.00%		$   31.36		$   479.36		8.0%		$   35.84		$   483.84		10.0%		$   44.80		$   492.80

		Grad Resident On Campus		$   377.00						1.0%		$   3.77		$   380.77		5.0%		$   18.85		$   395.85		6.0%		$   22.62		$   399.62		7.00%		$   26.39		$   403.39		8.0%		$   30.16		$   407.16		10.0%		$   37.70		$   414.70

		WUE On Campus		$   250.50						1.0%		$   2.51		$   253.01		5.0%		$   12.53		$   263.03		6.0%		$   15.03		$   265.53		7.00%		$   17.54		$   268.04		8.0%		$   20.04		$   270.54		10.0%		$   25.05		$   275.55

		Grad Non-Resident On Campus		$   475.50						1.0%		$   4.76		$   480.26		5.0%		$   23.78		$   499.28		6.0%		$   28.53		$   504.03		7.00%		$   33.29		$   508.79		8.0%		$   38.04		$   513.54		10.0%		$   47.55		$   523.05

		Undergrad Online On Campus		$   252.00						1.0%		$   2.52		$   254.52		5.0%		$   12.60		$   264.60		6.0%		$   15.12		$   267.12		7.00%		$   17.64		$   269.64		8.0%		$   20.16		$   272.16		10.0%		$   25.20		$   277.20

		Grad Online On Campus		$   466.50						1.0%		$   4.67		$   471.17		5.0%		$   23.33		$   489.83		6.0%		$   27.99		$   494.49		7.00%		$   32.66		$   499.16		8.0%		$   37.32		$   503.82		10.0%		$   46.65		$   513.15

		Dual Credit		$   39.00						0.0%		$   - 0		$   39.00		5.0%		$   1.95		$   40.95		6.0%		$   2.34		$   41.34		7.00%		$   2.73		$   41.73		8.0%		$   3.12		$   42.12		10.0%		$   3.90		$   42.90



														2020-21

				Projected SCH 2019-20												1% Increase/Credit						5% Increase/Credit						6% Increase/Credit						7% Increase/Credit				8% Increase/Credit						10% Increase/Credit

		Undergrad Resident On Campus				37,038		1%		37,408		$   6,185,346		$   6,247,199.46		$   6,309,671		$   124,325				$   6,494,613		$   309,267				$   6,556,467		$   371,121				$   6,618,320		$   432,974		$   6,680,174		$   494,828				$   6,803,881		$   618,534.60

		Undergrad Non-Resident On Campus				2,357		1%		2,381		$   1,055,936		$   1,066,495.36		$   1,077,160		$   21,224				$   1,108,733		$   52,797				$   1,119,292		$   63,356				$   1,129,852		$   73,916		$   1,140,411		$   84,475				$   1,161,530		$   105,593.60

		Grad Resident On Campus				629		1%		635		$   237,133		$   239,504.33		$   241,899		$   4,766				$   248,990		$   11,857				$   251,361		$   14,228				$   253,732		$   16,599		$   256,104		$   18,971				$   260,846		$   23,713.30

		WUE On Campus				3,365		1%		3,399		$   842,933		$   851,361.83		$   859,875		$   16,943				$   885,079		$   42,147				$   893,508		$   50,576				$   901,938		$   59,005		$   910,367		$   67,435				$   927,226		$   84,293.25

		Grad Non-Resident On Campus				1,200		1%		1,212		$   570,600		$   576,306.00		$   582,069		$   11,469				$   599,130		$   28,530				$   604,836		$   34,236				$   610,542		$   39,942		$   616,248		$   45,648				$   627,660		$   57,060.00

		Undergrad Online On Campus				48,909		1%		49,398		$   12,325,068		$   12,448,318.68		$   12,572,802		$   247,734				$   12,941,321		$   616,253				$   13,064,572		$   739,504				$   13,187,823		$   862,755		$   13,311,073		$   986,005				$   13,557,575		$   1,232,506.80

		Grad Online On Campus				5,116		1%		5,167		$   2,386,614		$   2,410,480.14		$   2,434,585		$   47,971				$   2,505,945		$   119,331				$   2,529,811		$   143,197				$   2,553,677		$   167,063		$   2,577,543		$   190,929				$   2,625,275		$   238,661.40

		Dual Credit				3,911		0%		3,911		$   152,529		$   152,529.00		$   152,529		$   - 0				$   160,155		$   7,626				$   161,681		$   9,152				$   163,206		$   10,677		$   164,731		$   12,202				$   167,782		$   15,252.90

						102,525				103,511		$   - 0												$   - 0						$   - 0						$   - 0				$   - 0						$   - 0

		Projected Tuition Revenue										$   23,756,159		$   23,992,195		$   24,230,591		$   474,433				$   24,943,966		$   1,187,808				$   25,181,528		$   1,425,370				$   25,419,090		$   1,662,931		$   25,656,651		$   1,900,493				$   26,131,774		$   2,375,616

		Fee Remission-11.25%										$   (2,969,519.81)		$   (2,999,024.35)		$   (3,028,824)		$   (59,304)				$   (3,117,996)		$   (148,476)				$   (3,147,691)		$   (178,171)				$   (3,177,386)		$   (207,866)		$   (3,207,081)		$   (237,562)				$   (3,266,472)		$   (296,952)

												$   20,786,639		$   20,993,170		$   21,201,768		$   415,129				$   21,825,971		$   1,039,332				$   22,033,837		$   1,247,198				$   22,241,703		$   1,455,065		$   22,449,570		$   1,662,931				$   22,865,303		$   2,078,664



						1% increase - Gross						$   237,561.59		$   239,921.95

						2% increase - Gross						$   475,123.17		$   479,843.90
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historical tuition v allocation

				2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20 budgeted		2020-21 budgeted

		State Allocation		$   13,175,125		$   13,526,889		$   14,080,830		$   16,348,232		$   19,307,162		$   19,619,377		$   20,051,272		$   20,995,000		$   21,717,000		$   22,130,000

		Annual Tuition & Fees Net		$   18,602,864		$   18,980,751		$   18,434,345		$   18,149,466		$   18,517,657		$   18,765,098		$   19,279,520		$   21,963,000		$   22,792,000		$   23,517,000

		Total		$   31,777,989		$   32,507,640		$   32,515,175		$   34,497,698		$   37,824,819		$   38,384,475		$   39,330,792		$   42,958,000		$   44,509,000		$   45,647,000

		Net Tuition  and Fees % of Total		59%		58%		57%		53%		49%		49%		49%		51%		51%		52%

		Does not include Debt Service
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State Allocation	

2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20 budgeted	13175125	13526889	14080830	16348232	19307162	19619377	20051272	20995000	21717000	Annual Tuition 	&	 Fees Net	

2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20 budgeted	18602864	18980751	18434345	18149466	18517657	18765098	19279520	21963000	22792000	Total	

2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20 budgeted	31777989	32507640	32515175	34497698	37824819	38384475	39330792	42958000	44509000	Net Tuition  and Fees % of Total	





2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20 budgeted	0.58540092011486311	0.58388584960335477	0.56694589526275041	0.52610658253197073	0.48956366453465383	0.48887207653615167	0.49018895932733825	0.51126681875320079	0.51207620930598308	















Fee Remissions













						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20 Budget		FY21 Budget

				Institutional Fee Remissions		$   1,547,970.00		$   1,908,354.40		$   1,927,645.23		$   2,019,945.67		$   2,735,886.60		$   1,810,430.50		$   1,551,022.50		$   1,925,438.50		$   2,187,399.13		$   2,591,421.56		$   2,734,000.00		$   2,910,000.00		$   3,030,300.00







FYE09-FYE19 Actuals & FY20 & FY21 Budget

Institutional Fee Remissions



Institutional Fee Remissions	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20 Budget	FY21 Budget	1547970	1908354.4	1927645.23	2019945.67	2735886.6	1810430.5	1551022.5	1925438.5	2187399.13	2591421.56	2734000	2910000	3030300	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20 Budget	FY21 Budget	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20 Budget	FY21 Budget	









OPE



		10964		OPE Uncl Health/Life		$   3,681,849.00		$   3,332,473.03		$   3,094,117.34		$   3,028,744.10		$   2,590,626.67		$   2,813,171.11		$   3,003,048.46		$   3,023,318.10		$   3,005,168.10		$   2,646,231.70		$   2,612,746.69

		10967		OPE Uncl Retirement		$   3,380,433.00		$   3,408,879.05		$   2,701,197.08		$   2,655,141.48		$   2,327,177.28		$   2,594,306.41		$   2,503,187.74		$   2,537,133.72		$   1,898,682.08		$   1,778,436.12		$   2,165,057.55



		10974		OPE Class Health/Life		$   2,041,624.00		$   1,860,687.69		$   1,761,605.72		$   1,692,187.41		$   1,540,893.04		$   1,595,926.59		$   1,636,693.44		$   1,600,221.86		$   1,604,279.19		$   1,404,996.47		$   1,350,122.75

		10977		OPE Class Retirement		$   1,189,284.00		$   1,129,476.15		$   913,228.29		$   883,614.55		$   816,920.81		$   744,378.70		$   793,912.01		$   751,977.63		$   506,042.56		$   474,784.48		$   626,913.70

				UnclassifiedSalaries 		$   13,967,023.00		$   12,917,038.75		$   12,200,081.10		$   11,578,519.49		$   10,289,048.06		$   10,891,908.84		$   11,603,975.08		$   11,374,821.96		$   11,232,306.88		$   10,445,000.27		$   10,460,816.40

		10301		Staff-Classified Salaries		4,840,631.00		4,596,060.87		4,350,466.80		4,149,983.03		3,841,696.19		3,815,170.34		3,796,865.16		3,548,829.79		3,604,248.35		3,369,279.10		3,385,650.27

						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20 Budget		FY21 Budget

				Retirement		$   2,791,971.25		$   2,253,220.60		$   2,404,724.64		$   3,289,111.35		$   3,297,099.75		$   3,338,685.11		$   3,144,098.09		$   3,538,756.03		$   3,614,425.37		$   4,538,355.20		$   5,361,000.00		$   5,825,000.00		$   6,110,000.00

				Health Care (PEBB)		$   3,962,869.44		$   4,051,228.17		$   4,609,447.29		$   4,623,539.96		$   4,639,741.90		$   4,409,097.70		$   4,131,519.71		$   4,720,931.51		$   4,855,723.06		$   5,193,160.72		$   4,943,000.00		$   5,357,000.00		$   5,516,000.00

				Salaries		$   13,846,466.67		$   13,814,279.37		$   14,836,555.23		$   14,923,651.75		$   15,400,840.24		$   14,707,079.18		$   14,130,744.25		$   15,728,502.52		$   16,550,547.90		$   17,513,099.62		$   18,386,000.00		$   18,892,000.00		$   19,569,000.00







FYE09-FYE19 & FY20 & FY21 Budget

Salary, PERS, PEBB Costs



Retirement	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20 Budget	FY21 Budget	2791971.25	2253220.6	2404724.64	3289111.35	3297099.75	3338685.1100000003	3144098.09	3538756.0300000003	3614425.37	4538355.1999999993	5361000	5825000	6110000	Health Care (PEBB)	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20 Budget	FY21 Budget	3962869.44	4051228.17	4609447.29	4623539.96	4639741.9000000004	4409097.7	4131519.71	4720931.51	4855723.0599999996	5193160.72	4943000	5357000	5516000	Salaries	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20 Budget	FY21 Budget	13846466.67	13814279.369999999	14836555.229999999	14923651.75	15400840.239999998	14707079.18	14130744.249999998	15728502.52	16550547.900000002	17513099.620000001	18386000	18892000	19569000	









20-21 Per Credit Increases

				2019-20		2020-21 Tuition Increase Overview

						1% Increase/Credit						5% Increase/Credit						6% Increase/Credit						7% Increase/Credit						8% Increase/Credit						10% Increase/Credit

						% increase		$ Increase		Rate @ 		% increase		$ Increase		Rate @ 5%		% increase		$ Increase		Rate @ 6%				$ Increase		Rate @ 7%		% increase		$ Increase		Rate @ 8%		% increase		$ Increase		Rate @ 10%

		Undergrad Resident		$   167.00		1.0%		$   1.67		$   169.00		5.0%		$   8.35		$   175.35		6.0%		$   8.75		$   175.75		7.0%		$   11.69		$   178.69		8.0%		$   13.36		$   182.36		10.0%		$   16.70		$   183.70

		Undergrad Non-Resident		$   448.00		1.0%		$   4.48		$   453.00		5.0%		$   22.40		$   470.40		6.0%		$   23.00		$   471.00		7.0%		$   31.36		$   479.36		8.0%		$   35.84		$   488.84		10.0%		$   44.80		$   492.80

		Grad Resident		$   377.00		1.0%		$   3.77		$   381.00		5.0%		$   18.85		$   395.85		6.0%		$   19.50		$   396.50		7.0%		$   26.39		$   403.39		8.0%		$   30.16		$   411.16		10.0%		$   37.70		$   414.70

		WUE		$   250.50		1.0%		$   2.51		$   254.00		5.0%		$   12.53		$   263.03		6.0%		$   24.50		$   275.00		7.0%		$   17.54		$   268.04		8.0%		$   20.04		$   274.04		10.0%		$   25.05		$   275.55

		Grad Non-Resident		$   475.50		1.0%		$   4.76		$   481.00		5.0%		$   23.78		$   499.28		6.0%		$   13.00		$   488.50		7.0%		$   33.29		$   508.79		8.0%		$   38.04		$   519.04		10.0%		$   47.55		$   523.05

		Undergrad Online		$   252.00		1.0%		$   2.52		$   255.00		5.0%		$   12.60		$   264.60		6.0%		$   25.00		$   277.00		7.0%		$   17.64		$   269.64		8.0%		$   20.16		$   275.16		10.0%		$   25.20		$   277.20

		Grad Online		$   466.50		1.0%		$   4.67		$   472.00		5.0%		$   23.33		$   489.83		6.0%		$   25.00		$   491.50		7.0%		$   32.66		$   499.16		8.0%		$   37.32		$   509.32		10.0%		$   46.65		$   513.15

		Dual Credit		$   39.00		1.0%		$   0.39		$   40.00		5.0%		$   1.95		$   40.95		6.0%		$   25.00		$   64.00		7.0%		$   2.73		$   41.73		8.0%		$   3.12		$   43.12		10.0%		$   3.90		$   42.90

				 



				Estimated  $ Impact						$   474,433						$   1,187,808						$   1,425,370						$   1,662,931						$   1,900,493		$   - 0				$   2,375,616
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20-21 annual load increase

						2020-21

						1% Increase/Credit						5% Increase/Credit						6% Increase/Credit						7% Increase/Credit								8% Increase/Credit				10% Increase/Credit

				Annual Credit Hour Load		% increase		$ Increase		Annual Increase 		% increase		$ Increase		Annual Increase 		% increase		$ Increase		Annual Increase 		% increase		$ Increase		Annual Increase 		% increase		$ Increase		Annual Increase 		% increase		$ Increase		Annual Increase 

		Undergrad Resident		45		3.0%		$   1.67		$   75.15		5.0%		$   8.35		$   375.75		6.0%		$   8.75		$   393.75		7.0%		$   11.69		$   526.05		8.0%		$   13.36		$   601.20		10.0%		$   16.70		$   751.50

		Undergrad Non-Resident		45		3.0%		$   4.48		$   201.60		5.0%		$   19.13		$   860.85		6.0%		$   23.00		$   1,035.00		7.0%		$   26.78		$   1,205.10		8.0%		$   35.84		$   1,612.80		10.0%		$   44.80		$   2,016.00

		Grad Resident		27		3.0%		$   3.77		$   101.79		5.0%		$   18.85		$   508.95		6.0%		$   19.50		$   526.50		7.0%		$   26.39		$   712.53		8.0%		$   30.16		$   814.32		10.0%		$   37.70		$   1,017.90

		Grad Non-Resident		27		3.0%		$   2.51		$   67.63		5.0%		$   12.53		$   338.18		6.0%		$   24.50		$   661.50		7.0%		$   17.54		$   473.45		8.0%		$   20.04		$   541.08		10.0%		$   25.05		$   676.35

		Undergrad Online		45		3.0%		$   4.76		$   213.98		5.0%		$   23.78		$   1,069.88		6.0%		$   13.00		$   585.00		7.0%		$   33.29		$   1,497.83		8.0%		$   38.04		$   1,711.80		10.0%		$   47.55		$   2,139.75

		Grad Online		27		3.0%		$   2.52		$   68.04		5.0%		$   12.60		$   340.20		6.0%		$   25.00		$   675.00		7.0%		$   17.64		$   476.28		8.0%		$   20.16		$   544.32		10.0%		$   25.20		$   680.40
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EOU historical rates



				2009-10		2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18				2018-19				2019-20

								% increase				% increase				% increase		 		% increase				% increase				% increase				% increase				% increase				% increase				% increase

		Undergrad Resident		$   115.00		$   118.00		2.61%		$   124.50		5.51%		$   131.50		5.62%		$   134.00		1.90%		$   134.00		0.00%		$   140.50		4.9%		$   146.00		3.9%		$   153.95		5.4%		$   159.00		3.3%		$   167.00		5.0%

		Undergrad Non-Resident		$   115.00		$   118.00		2.61%		$   124.50		5.51%		$   320.00		157.03%		$   340.75		6.48%		$   357.75		4.99%		$   368.00		2.9%		$   382.50		3.9%		$   405.50		6.0%		$   427.00		5.3%		$   427.00		5.0%

		Grad Resident		$   247.00		$   254.00		2.83%		$   260.00		2.36%		$   273.00		5.00%		$   286.75		5.04%		$   301.00		4.97%		$   316.00		5.0%		$   328.00		3.8%		$   347.50		5.9%		$   359.00		3.3%		$   359.00		5.0%

		Grad Non-Resident		$   247.00		$   254.00		2.83%		$   260.00		2.36%		$   350.00		34.62%		$   367.50		5.00%		$   386.00		5.03%		$   398.00		3.1%		$   413.50		3.9%		$   438.00		5.9%		$   452.50		3.3%		$   452.50		5.0%

		Undergrad Online				$   142.00				$   149.00		4.93%		$   167.50		12.42%		$   174.00		3.88%		$   200.00		14.94%		$   210.00		5.0%		$   218.00		3.8%		$   232.00		6.4%		$   240.00		3.4%		$   240.00		5.0%

		Grad Online				$   393.00				$   305.00		-22.39%		$   324.00		6.23%		$   357.00		10.19%		$   372.00		4.20%		$   390.00		4.8%		$   405.00		3.8%		$   430.00		6.2%		$   444.50		3.4%		$   444.50		5.0%

								% increase				% increase		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		19-20

		Undergrad Resident		$   115.00		$   118.00		2.61%		$   124.50		5.51%		$   131.50		$   134.00		$   134.00		$   140.50		$   146.00		$   154.75		$   159.00		$   167.00



&F	&A	&D


Per Credit Hour Tuition Increases by Percent



Undergrad Resident	% increase	% increase	% increase	% increase	% increase	% increase	1.9011406844106463E-2	0	3.9145907473309607E-2	5.445205479452047E-2	3.2802858070802285E-2	0.05	Undergrad Non-Resident	% increase	% increase	% increase	% increase	% increase	% increase	6.4843750000000006E-2	4.9889948642699924E-2	3.940217391304348E-2	6.0130718954248367E-2	5.3020961775585698E-2	0.05	Grad Resident	% increase	% increase	% increase	% increase	% increase	% increase	5.0366300366300368E-2	4.9694856146469048E-2	3.7974683544303799E-2	5.9451219512195119E-2	3.3093525179856115E-2	0.05	Grad Non-Resident	% increase	% increase	% increase	% increase	% increase	% increase	0.05	5.0340136054421766E-2	3.8944723618090454E-2	5.92503022974607E-2	3.3105022831050226E-2	0.05	Undergrad Online	% increase	% increase	% increase	% increase	% increase	% increase	3.880597014925373E-2	0.14942528735632185	3.8095238095238099E-2	6.4220183486238536E-2	3.4482758620689655E-2	0.05	Grad Online	% increase	% increase	% increase	% increase	% increase	% increase	0.10185185185185185	4.2016806722689079E-2	3.8461538461538464E-2	6.1728395061728392E-2	3.3720930232558143E-2	0.05	







Undergraduate Resident On Campus

 Tuition Per Credit Hour 

2012-13 thru 2019-20



Undergrad Resident	 $115.00 	 $118.00 	2012-13	 2013-14 	2014-15	2015-16	2016-17	2017-18	2018-19	19-20	131.5	134	134	140.5	146	154.75	159	167	







2020-21 mandatory fees 

		2020-21 Undergraduate Mandatory Fees Per Term @ full load 

				EOU		OIT		SOU		WOU		OSU		PSU		UO

		Building Fee		$   45		$   45		$   60		$   45		$   45		$   37		$   45

		Special Building Fee 		$   28		$   69		$   104		$   53		$   - 0		$   44		$   199

		Incidental Fee		$   295		$   400		$   372		$   395		$   428		$   263		$   272

		Health Service Fee		$   190		$   172		$   143		$   145		$   198		$   156		$   233

		Technology Fee														$   50

		Green Fee						$   13

		Total Mandatory Fees		$   558		$   686		$   692		$   638		$   671		$   500		$   799



		2020-21 Matriculation Fee (One Time)

				EOU		OIT		SOU		WOU		OSU		PSU		UO

		Matriculation Fee		$   350		$   315		$   300		$   365		$   350		$   350		$   449

		Updated: 5.13.20

		L CASE
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2019-20 mandatory fees

		2019-20

				EOU		OIT		SOU		WOU		OSU		PSU		UO		LCSC		BSU		UI		CWU		EWU		WSU

		Building Fee		$   45		$   45		$   60		$   45		$   45		$   37		$   45

		Special Building Fee 		$   28		$   69		$   95		$   53		$   - 0		$   44		$   173

		Incidental Fee		$   281		$   367		$   360		$   379		$   398		$   263		$   259

		Health Service Fee		$   167		$   167		$   143		$   139		$   179		$   156		$   233

		Technology Fee														$   50

		Total Mandatory Fees		$   521		$   648		$   658		$   616		$   623		$   500		$   760		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		2019-20 Matriculation Fee (One Time)

				EOU		OIT		SOU		WOU		OSU		PSU		UO

		Matriculation Fee		$   350		$   315		$   300		$   365		$   350		$   350		$   430

		Updated: 2.3.20

		L CASE
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20-21 COA Worksheet

		2019-20 COA Worksheet



						Oregon																Idaho								Washington



		Fall 4th Week FTE				2,274				2,795		3,986		4,513		25,275		18,708		22,533		2,728		1,047		15,452		10,544		10,311		12,361		29,686

				Escalator		EOU		Escalator		OIT		SOU		WOU*		OSU		PSU		UO		LCSC		CofI		BSU		UI		CWU		EWU		WSU

		Undergraduate Resident (15 cr)

		Tuition		1.08		$   7,096		1.05		$   8,774		$   8,505		$   7,340		$   9,151		$   8,078		$   9,356		$   6,426		$   28,004		$   7,434		$   7,594		$   6,202		$   6,416		$   10,431

		Fees		$125		$   1,559		1.00		$   1,938		$   1,974		$   1,710		$   1,651		$   1,317		$   1,852		$   - 0		$   755		$   - 0		$   - 0		$   1,812		$   841		$   1,050

		Room and Board		1.04		$   10,028		1.00		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583		$   7,392		$   9,193		$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total COA - UG Res				$   18,682				$   20,314		$   23,235		$   18,848		$   21,839		$   22,226		$   22,790		$   13,818		$   37,952		$   15,214		$   15,948		$   18,189		$   18,202		$   22,837

										$   1,631		$   4,553		$   165		$   3,156		$   3,543		$   4,108		$   (4,864)		$   19,269		$   (3,468)		$   (2,735)		$   (493)		$   (481)		$   4,154







		Undergraduate Non-Resident (15 cr)		Escalator				Escalator

		Tuition		1.01		$   17,544		1.00		$   27,926		$   24,840		$   21,735		$   27,195		$   26,910		$   31,590		$   17,620				$   21,530		$   22,040		$   19,710		$   22,502		$   24,500

		Fees				$   1,559		1.00		$   1,560		$   1,974		$   1,710		$   1,651		$   1,317		$   1,787		$   - 0				$   - 0		$   - 0		$   1,812		$   841		$   1,050

		Room and Board				$   10,028		1.00		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583		$   7,392				$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total COA-UG NR				$   29,130		 		$   39,088		$   39,570		$   33,243		$   39,883		$   41,058		$   44,960		$   25,012				$   29,310		$   30,394		$   31,697		$   34,288		$   36,906

										$   9,958		$   10,440		$   4,113		$   10,753		$   11,928		$   15,829		$   (4,118)				$   180		$   1,264		$   2,567		$   5,158		$   7,776

		Graduate Resident (12 cr)		Escalator				Escalator

		Tuition		1.01		$   11,926		1.00		$   16,143		$   17,028		$   13,068		$   12,150		$   15,624		$   14,391						$   8,440		$   8,530		$   8,586		$   10,953		$   11,784

		Fees				$   1,559		1.00		$   1,560		$   1,974		$   1,710		$   1,651		$   1,317		$   1,787						$   - 0		$   - 0		$   1,812		$   841		$   960

		Room and Board				$   10,028		1.00		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583						$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total GR Res				$   23,513				$   27,305		$   31,758		$   24,576		$   24,838		$   29,772		$   27,761						$   16,220		$   16,884		$   20,573		$   22,739		$   24,100

										$   3,793		$   8,245		$   1,063		$   1,325		$   6,259		$   4,248						$   (7,293)		$   (6,629)		$   (2,940)		$   (774)		$   587

		Graduate Non-Resident (12 cr)		Escalator				Escalator

		Tuition		1.01		$   15,030		1.00		$   27,100		$   20,340		$   21,960		$   21,789		$   23,796		$   24,759						$   22,890		$   23,338		$   20,112		$   25,438		$   25,216

		Fees				$   1,559		1.00		$   1,560		$   1,974		$   1,710		$   1,651		$   1,317		$   1,787						$   - 0		$   - 0		$   1,812		$   841		$   960

		Room and Board				$   10,028		1.00		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583						$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total GR - Non Res				$   26,617				$   38,262		$   35,070		$   33,468		$   34,477		$   37,944		$   38,129						$   30,670		$   31,692		$   32,099		$   37,224		$   37,532

										$   11,645		$   8,453		$   6,851		$   7,860		$   11,327		$   11,512						$   4,053		$   5,075		$   5,482		$   10,607		$   10,915



		EOU-Eastern Oregon University				BSU-Boise State University (Semester)

		OIT-Oregon Institute of Technology				LCSC

		SOU-Southern Oregon University				UI-University of Idaho (Semester)

		WOU-Western Oregon University				CWU-Central Washington University

		OSU-Oregon State University				EWU-Eastern Washington University

		PSU-Portland State University				WSU-Washington State University

		UO-University of Oregon				CofI (Semester)



		* Basic Traditional Rate
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19-20 COA w-o R&B

		2019-20 COA Worksheet



																						Idaho								Washington



		Fall 4th Week FTE				2,274				2,795		3,986		4,513		25,275		18,708		22,533		2,728		1,047		15,452		10,544		10,311		12,361		29,686

				Escalator		EOU		Escalator		OIT		SOU		WOU		OSU		PSU		UO		LCSC		CofI		BSU		UI		CWU		EWU		WSU

		Undergraduate Resident (15 cr)

		Tuition		1.08		$   7,515		1.05		$   8,774		$   8,505		$   7,920		$   9,840		$   8,078		$   10,440		$   6,426		$   28,004		$   7,434		$   7,594		$   6,202		$   6,416		$   10,431

		Fees		$125		$   1,563		1.00		$   1,938		$   1,974		$   1,848		$   1,869		$   1,500		$   2,280		$   - 0		$   755		$   - 0		$   - 0		$   1,812		$   841		$   1,050

		Total COA - UG Res				$   9,078				$   10,712		$   10,479		$   9,768		$   11,709		$   9,578		$   12,720		$   6,426		$   28,759		$   7,434		$   7,594		$   8,014		$   7,257		$   11,481

										$   1,634		$   1,401		$   690		$   2,631		$   500		$   3,642		$   (2,652)		$   19,681		$   (1,644)		$   (1,484)		$   (1,064)		$   (1,822)		$   2,403







		Undergraduate Non-Resident (15 cr)		Escalator				Escalator

		Tuition		1.01		$   20,160		1.00		$   27,926		$   24,840		$   25,830		$   29,445		$   26,910		$   34,335		$   17,620				$   21,530		$   22,040		$   19,710		$   22,502		$   24,500

		Fees				$   1,563		1.00		$   1,560		$   1,974		$   1,848		$   1,869		$   1,500		$   2,280		$   - 0				$   - 0		$   - 0		$   1,812		$   841		$   1,050

		Total COA-UG NR				$   21,723		 		$   29,486		$   26,814		$   27,678		$   31,314		$   28,410		$   36,615		$   17,620				$   21,530		$   22,040		$   21,522		$   23,343		$   25,550

										$   7,763		$   5,091		$   5,955		$   9,591		$   6,687		$   14,892		$   (4,103)				$   (193)		$   317		$   (201)		$   1,620		$   3,827

		Graduate Resident (12 cr)		Escalator				Escalator

		Tuition		1.01		$   13,572		1.00		$   16,143		$   17,028		$   15,300		$   12,933		$   15,624		$   14,958						$   8,440		$   8,530		$   8,586		$   10,953		$   11,784

		Fees				$   1,563		1.00		$   1,560		$   1,974		$   1,848		$   1,869		$   1,500		$   2,280						$   - 0		$   - 0		$   1,812		$   841		$   960

		Total GR Res				$   15,135				$   17,703		$   19,002		$   17,148		$   14,802		$   17,124		$   17,238						$   8,440		$   8,530		$   10,398		$   11,794		$   12,744

										$   2,568		$   3,867		$   2,013		$   (333)		$   1,989		$   2,103						$   (6,695)		$   (6,605)		$   (4,737)		$   (3,341)		$   (2,391)

		Graduate Non-Resident (12 cr)		Escalator				Escalator

		Tuition		1.01		$   17,118		1.00		$   27,100		$   20,340		$   25,344		$   24,975		$   23,796		$   26,811						$   22,890		$   23,338		$   20,112		$   25,438		$   25,216

		Fees				$   1,563		1.00		$   1,560		$   1,974		$   1,848		$   1,869		$   1,500		$   2,280						$   - 0		$   - 0		$   1,812		$   841		$   960

		Total GR - Non Res				$   18,681				$   28,660		$   22,314		$   27,192		$   26,844		$   25,296		$   29,091						$   22,890		$   23,338		$   21,924		$   26,279		$   26,176

										$   9,979		$   3,633		$   8,511		$   8,163		$   6,615		$   10,410						$   4,209		$   4,657		$   3,243		$   7,598		$   7,495
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19-20 COA Worksheet

		2019-20 COA Worksheet



						Oregon																Idaho								Washington



		Fall 4th Week FTE				2,274				2,795		3,986		4,513		25,275		18,708		22,533		2,728		1,047		15,452		10,544		10,311		12,361		29,686

				Escalator		EOU		Escalator		OIT		SOU		WOU		OSU		PSU		UO		LCSC		CofI		BSU		UI		CWU		EWU		WSU

		Undergraduate Resident (15 cr)

		Tuition		1.08		$   7,515		1.05		$   8,774		$   8,505		$   7,920		$   9,840		$   7,371		$   10,440		$   6,426		$   28,004		$   7,434		$   7,594		$   6,202		$   6,416		$   10,431

		Fees		$125		$   1,563		1.00		$   1,938		$   1,974		$   1,848		$   1,869		$   1,500		$   2,280		$   - 0		$   755		$   - 0		$   - 0		$   1,812		$   841		$   1,050

		Room and Board		1.04		$   10,028		1.00		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583		$   7,392		$   9,193		$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total COA - UG Res				$   19,106				$   20,314		$   23,235		$   19,566		$   22,746		$   21,702		$   24,303		$   13,818		$   37,952		$   15,214		$   15,948		$   18,189		$   18,202		$   22,837

										$   1,208		$   4,129		$   460		$   3,640		$   2,596		$   5,197		$   (5,288)		$   18,846		$   (3,892)		$   (3,158)		$   (916)		$   (904)		$   3,731







		Undergraduate Non-Resident (15 cr)		Escalator				Escalator

		Tuition		1.01		$   20,160		1.00		$   27,926		$   24,840		$   25,830		$   29,445		$   23,535		$   34,335		$   17,620				$   21,530		$   22,040		$   19,710		$   22,502		$   24,500

		Fees				$   1,563		1.00		$   1,560		$   1,974		$   1,848		$   1,869		$   1,500		$   2,280		$   - 0				$   - 0		$   - 0		$   1,812		$   841		$   1,050

		Room and Board				$   10,028		1.00		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583		$   7,392				$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total COA-UG NR				$   31,751		 		$   39,088		$   39,570		$   37,476		$   42,351		$   37,866		$   48,198		$   25,012				$   29,310		$   30,394		$   31,697		$   34,288		$   36,906

										$   7,337		$   7,819		$   5,725		$   10,600		$   6,115		$   16,447		$   (6,739)				$   (2,441)		$   (1,357)		$   (54)		$   2,537		$   5,155

		Graduate Resident (12 cr)		Escalator				Escalator

		Tuition		1.01		$   13,572		1.00		$   16,143		$   17,028		$   15,300		$   12,933		$   13,248		$   14,958						$   8,440		$   8,530		$   8,586		$   10,953		$   11,784

		Fees				$   1,563		1.00		$   1,560		$   1,974		$   1,848		$   1,869		$   1,500		$   2,280						$   - 0		$   - 0		$   1,812		$   841		$   960

		Room and Board				$   10,028		1.00		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583						$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total GR Res				$   25,163				$   27,305		$   31,758		$   26,946		$   25,839		$   27,579		$   28,821						$   16,220		$   16,884		$   20,573		$   22,739		$   24,100

										$   2,143		$   6,595		$   1,783		$   676		$   2,416		$   3,658						$   (8,943)		$   (8,279)		$   (4,590)		$   (2,424)		$   (1,063)

		Graduate Non-Resident (12 cr)		Escalator				Escalator

		Tuition		1.01		$   17,118		1.00		$   27,100		$   20,340		$   25,344		$   24,975		$   20,736		$   26,811						$   22,890		$   23,338		$   20,112		$   25,438		$   25,216

		Fees				$   1,563		1.00		$   1,560		$   1,974		$   1,848		$   1,869		$   1,500		$   2,280						$   - 0		$   - 0		$   1,812		$   841		$   960

		Room and Board				$   10,028		1.00		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583						$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total GR - Non Res				$   28,709				$   38,262		$   35,070		$   36,990		$   37,881		$   35,067		$   40,674						$   30,670		$   31,692		$   32,099		$   37,224		$   37,532

										$   9,553		$   6,361		$   8,281		$   9,172		$   6,358		$   11,965						$   1,961		$   2,983		$   3,390		$   8,515		$   8,823



		EOU-Eastern Oregon University				BSU-Boise State University (Semester)

		OIT-Oregon Institute of Technology				LCSC

		SOU-Southern Oregon University				UI-University of Idaho (Semester)

		WOU-Western Oregon University				CWU-Central Washington University

		OSU-Oregon State University				EWU-Eastern Washington University

		PSU-Portland State University				WSU-Washington State University

		UO-University of Oregon				CofI (Semester)



		* Basic Traditional Rate
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17-19 state allocation options

		2017-19 State Allocation Funding Scenarios

				2015-17 				$616M		$667M		$717M		$767M



		2017-19 State Allocation		$   38,560				$   34,908		$   37,834		$   40,218		$   41,442

		2017-19 Projected Expenditures						$   83,001		$   83,001		$   83,001		$   83,001

		Gap between State Allocation and Projected Expenditures						$   48,093		$   45,167		$   42,783		$   41,559
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2017-19 

State Allocation Scenarios





2017-19 State Allocation	

2015-17 	$616M	$667M	$717M	$767M	38560	34908	37834	40218	41442	Gap between State Allocation and Projected Expenditures	

2015-17 	$616M	$667M	$717M	$767M	48093	45167	42783	41559	2017-19 Projected Expenditures	

2015-17 	$616M	$667M	$717M	$767M	83001	83001	83001	83001	









2016-17 COA Comparison summary

		2016-17 Cost of Attendance Comparisons 



				Oregon														Idaho								Washington



		Fall 4th Week FTE		2,274		2,795		3,986		4,513		25,275		18,708		22,533		2,728		1,047		15,452		10,544		10,311		12,361		29,686

				EOU		OIT		SOU		WOU*		OSU		PSU		UO		LCSC		CofI		BSU		UI		CWU		EWU		WSU

		Undergraduate Resident (15 cr)

		Tuition		$   6,570		$   7,543		$   6,840		$   6,990		$   8,715		$   7,020		$   8,910		$   6,120		$   26,670		$   7,080		$   7,232		$   5,907		$   6,110		$   9,934

		Fees		$   1,434		$   1,560		$   1,518		$   1,710		$   1,651		$   1,317		$   1,852		$   - 0		$   755		$   - 0		$   - 0		$   1,812		$   841		$   1,050

		Room and Board		$   9,642		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583		$   7,392		$   9,193		$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total COA - UG Res		$   17,646		$   18,705		$   21,114		$   18,498		$   21,403		$   21,168		$   22,345		$   13,512		$   36,618		$   14,860		$   15,586		$   17,894		$   17,896		$   22,340

						$   1,059		$   3,468		$   852		$   3,757		$   3,522		$   4,699		$   (4,134)		$   18,972		$   (2,786)		$   (2,060)		$   248		$   250		$   4,694

		Undergraduate Non-Resident (15 cr)

		Tuition		$   17,370		$   24,010		$   21,465		$   21,735		$   27,195		$   23,535		$   31,590		$   17,620				$   21,530		$   22,040		$   19,710		$   22,502		$   24,500

		Fees		$   1,434		$   1,560		$   1,710		$   1,710		$   1,651		$   1,317		$   1,787		$   - 0				$   - 0		$   - 0		$   1,812		$   841		$   1,050

		Room and Board		$   9,642		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583		$   7,392				$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total COA-UG NR		$   28,446		$   35,172		$   35,931		$   33,243		$   39,883		$   37,683		$   44,960		$   25,012				$   29,310		$   30,394		$   31,697		$   34,288		$   36,906

						$   6,726		$   7,485		$   4,797		$   11,437		$   9,237		$   16,514		$   (3,434)				$   864		$   1,948		$   3,251		$   5,842		$   8,460

		Graduate Resident (12 cr)

		Tuition		$   11,808		$   14,082		$   14,292		$   13,068		$   12,150		$   13,248		$   14,391						$   8,440		$   8,530		$   8,586		$   10,953		$   11,784

		Fees		$   1,434		$   1,560		$   1,710		$   1,710		$   1,651		$   1,317		$   1,787						$   - 0		$   - 0		$   1,812		$   841		$   960

		Room and Board		$   9,642		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583						$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total GR Res		$   22,884		$   25,244		$   28,758		$   24,576		$   24,838		$   27,396		$   27,761						$   16,220		$   16,884		$   20,573		$   22,739		$   24,100

						$   2,360		$   5,874		$   1,692		$   1,954		$   4,512		$   4,877						$   (6,664)		$   (6,000)		$   (2,311)		$   (145)		$   1,216

		Graduate Non-Resident (12 cr)

		Tuition		$   15,030		$   23,639		$   17,892		$   21,960		$   21,789		$   20,736		$   24,759						$   22,890		$   23,338		$   20,112		$   25,438		$   25,216

		Fees		$   1,434		$   1,560		$   1,710		$   1,710		$   1,651		$   1,317		$   1,787						$   - 0		$   - 0		$   1,812		$   841		$   960

		Room and Board		$   9,642		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583						$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total GR - Non Res		$   26,106		$   34,801		$   32,358		$   33,468		$   34,477		$   34,884		$   38,129						$   30,670		$   31,692		$   32,099		$   37,224		$   37,532

						$   8,695		$   6,252		$   7,362		$   8,371		$   8,778		$   12,023						$   4,564		$   5,586		$   5,993		$   11,118		$   11,426



		EOU-Eastern Oregon University		BSU-Boise State University (Semester)

		OIT-Oregon Institute of Technology		LCSC

		SOU-Southern Oregon University		UI-University of Idaho (Semester)

		WOU-Western Oregon University		CWU-Central Washington University

		OSU-Oregon State University		EWU-Eastern Washington University

		PSU-Portland State University		WSU-Washington State University

		UO-University of Oregon		CofI (Semester)



		* Basic Traditional Rate
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16-17 comparison

		2016-17 Cost of Attendance Comparisons 



				Oregon														Idaho								Washington



		Fall 4th Week FTE		2,274		2,795		3,986		4,513		25,275		18,708		22,533		2,728		1,047		15,452		10,544		10,311		12,361		29,686

				EOU		OIT		SOU		WOU*		OSU		PSU		UO		LCSC		CofI		BSU		UI		CWU		EWU		WSU

		Undergraduate Resident (15 cr)

		Tuition		$   6,570		$   7,543		$   6,840		$   6,990		$   8,715		$   7,020		$   8,910		$   6,120		$   26,670		$   7,080		$   7,232		$   5,907		$   6,110		$   9,934

		Fees		$   1,434		$   1,560		$   1,518		$   1,710		$   1,651		$   1,317		$   1,852		$   - 0		$   755		$   - 0		$   - 0		$   1,812		$   841		$   1,050

		Room and Board		$   9,642		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583		$   7,392		$   9,193		$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total COA - UG Res		$   17,646		$   18,705		$   21,114		$   18,498		$   21,403		$   21,168		$   22,345		$   13,512		$   36,618		$   14,860		$   15,586		$   17,894		$   17,896		$   22,340

						$   1,059		$   3,468		$   852		$   3,757		$   3,522		$   4,699		$   (4,134)		$   18,972		$   (2,786)		$   (2,060)		$   248		$   250		$   4,694

		Undergraduate Non-Resident (15 cr)

		Tuition		$   17,370		$   24,010		$   21,465		$   21,735		$   27,195		$   23,535		$   31,590		$   17,620				$   21,530		$   22,040		$   19,710		$   22,502		$   24,500

		Fees		$   1,434		$   1,560		$   1,710		$   1,710		$   1,651		$   1,317		$   1,787		$   - 0				$   - 0		$   - 0		$   1,812		$   841		$   1,050

		Room and Board		$   9,642		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583		$   7,392				$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total COA-UG NR		$   28,446		$   35,172		$   35,931		$   33,243		$   39,883		$   37,683		$   44,960		$   25,012				$   29,310		$   30,394		$   31,697		$   34,288		$   36,906

						$   6,726		$   7,485		$   4,797		$   11,437		$   9,237		$   16,514		$   (3,434)				$   864		$   1,948		$   3,251		$   5,842		$   8,460

		Graduate Resident (12 cr)

		Tuition		$   11,808		$   14,082		$   14,292		$   13,068		$   12,150		$   13,248		$   14,391						$   8,440		$   8,530		$   8,586		$   10,953		$   11,784

		Fees		$   1,434		$   1,560		$   1,710		$   1,710		$   1,651		$   1,317		$   1,787						$   - 0		$   - 0		$   1,812		$   841		$   960

		Room and Board		$   9,642		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583						$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total GR Res		$   22,884		$   25,244		$   28,758		$   24,576		$   24,838		$   27,396		$   27,761						$   16,220		$   16,884		$   20,573		$   22,739		$   24,100

						$   2,360		$   5,874		$   1,692		$   1,954		$   4,512		$   4,877						$   (6,664)		$   (6,000)		$   (2,311)		$   (145)		$   1,216

		Graduate Non-Resident (12 cr)

		Tuition		$   15,030		$   23,639		$   17,892		$   21,960		$   21,789		$   20,736		$   24,759						$   22,890		$   23,338		$   20,112		$   25,438		$   25,216

		Fees		$   1,434		$   1,560		$   1,710		$   1,710		$   1,651		$   1,317		$   1,787						$   - 0		$   - 0		$   1,812		$   841		$   960

		Room and Board		$   9,642		$   9,602		$   12,756		$   9,798		$   11,037		$   12,831		$   11,583						$   7,780		$   8,354		$   10,175		$   10,945		$   11,356

		Total GR - Non Res		$   26,106		$   34,801		$   32,358		$   33,468		$   34,477		$   34,884		$   38,129						$   30,670		$   31,692		$   32,099		$   37,224		$   37,532

						$   8,695		$   6,252		$   7,362		$   8,371		$   8,778		$   12,023						$   4,564		$   5,586		$   5,993		$   11,118		$   11,426

		2015-2016 Cost of Attendance Comparisons 



				Oregon														Idaho								Washington



		Fall 4th Week FTE		2,274		2,795		3,986		4,513		25,275		18,708		22,533		2,728		1,047		15,452		10,544		10,311		12,361		29,686

				EOU		OIT		SOU		WOU		OSU		PSU		UO		LCSC		CofI		BSU		UI		CWU		EWU		WSU

		Undergraduate Resident

		Tuition		$   6,345		$   7,324		$   6,615		$   6,810		$   8,535		$   6,750		$   8,505		$   6,000		$   25,400		$   6,876		$   7,020		$   6,897		$   7,372		$   10,916

		Fees		$   1,434		$   1,515		$   1,530		$   1,623		$   1,572		$   1,284		$   1,787		$   - 0		$   755		$   - 0		$   - 0		$   1,791		$   817		$   1,050

		Room and Board		$   9,425		$   8,761		$   12,033		$   9,963		$   11,037		$   8,853		$   11,430		$   6,240		$   8,351		$   7,566		$   8,328		$   9,780		$   10,263		$   11,356

		Total COA - UG Res		$   17,204		$   17,600		$   20,178		$   18,396		$   21,144		$   16,887		$   21,722		$   12,240		$   34,506		$   14,442		$   15,348		$   18,468		$   18,452		$   23,322

						$   (46)		$   2,532		$   750		$   3,498		$   (759)		$   4,076		$   (5,406)		$   16,860		$   (3,204)		$   (2,298)		$   822		$   806		$   5,676

		Undergraduate Non-Resident

		Tuition		$   16,560		$   23,109		$   20,880		$   21,105		$   27,195		$   22,725		$   30,240		$   17,000				$   20,926		$   21,024		$   19,710		$   21,489		$   24,500

		Fees		$   1,434		$   1,515		$   1,530		$   1,623		$   1,572		$   1,284		$   1,787		$   - 0				$   - 0		$   - 0		$   1,791		$   817		$   1,050

		Room and Board		$   9,425		$   8,761		$   12,033		$   9,963		$   11,037		$   8,853		$   11,430		$   6,240				$   7,566		$   8,328		$   9,780		$   10,263		$   11,356

		Total COA-UG NR		$   27,419		$   33,385		$   34,443		$   32,691		$   39,804		$   32,862		$   43,457		$   23,240				$   28,492		$   29,352		$   31,281		$   32,569		$   36,906

						$   4,939		$   5,997		$   4,245		$   11,358		$   4,416		$   15,011		$   (5,206)				$   46		$   906		$   2,835		$   4,123		$   8,460

		Graduate Resident

		Tuition		$   11,376		$   13,672		$   14,292		$   12,672		$   12,150		$   12,816		$   14,256						$   8,166		$   8,222		$   8,586		$   10,919		$   11,768

		Fees		$   1,434		$   1,515		$   1,530		$   1,623		$   1,572		$   1,284		$   1,787						$   - 0		$   - 0		$   1,791		$   817		$   960

		Room and Board		$   9,425		$   8,761		$   9,150		$   9,963		$   11,874		$   8,853		$   11,430						$   7,566		$   9,902		$   9,780		$   11,289		$   11,356

		Total GR Res		$   22,235		$   23,948		$   24,972		$   24,258		$   25,596		$   22,953		$   27,473						$   15,732		$   18,124		$   20,157		$   23,025		$   24,084

						$   1,064		$   2,088		$   1,374		$   2,712		$   69		$   4,589						$   (7,152)		$   (4,760)		$   (2,727)		$   141		$   1,200

		Graduate Non-Resident

		Tuition		$   14,328		$   22,951		$   17,892		$   21,312		$   20,952		$   20,016		$   24,165						$   20,926		$   22,226		$   20,112		$   25,385		$   25,216

		Fees		$   1,434		$   1,515		$   1,530		$   1,623		$   1,572		$   1,284		$   1,787						$   - 0		$   - 0		$   1,791		$   817		$   960

		Room and Board		$   9,425		$   8,761		$   9,150		$   9,963		$   11,874		$   8,853		$   11,430						$   7,566		$   9,902		$   9,780		$   11,289		$   11,356

		Total GR - Non Res		$   25,187		$   33,227		$   28,572		$   32,898		$   34,398		$   30,153		$   37,382						$   28,492		$   32,128		$   31,683		$   37,491		$   37,532

						$   7,121		$   2,466		$   6,792		$   8,292		$   4,047		$   11,276						$   2,386		$   6,022		$   5,577		$   11,385		$   11,426



		Variance 15-16  and 16-17



				Oregon														Idaho								Washington



		Fall 4th Week FTE		2,274		2,795		3,986		4,513		25,275		18,708		22,533		2,728		1,047		15,452		10,544		10,311		12,361		29,686

				EOU		OIT		SOU		WOU		OSU		PSU		UO		LCSC		CofI		BSU		UI		CWU		EWU		WSU

		Undergraduate Resident

		Tuition		$   225		$   219		$   225		$   180		$   180		$   270		$   405		$   120		$   1,270		$   204		$   212		$   (990)		$   (1,262)		$   (982)

		Fees		$   - 0		$   45		$   (12)		$   87		$   79		$   33		$   65		$   - 0		$   - 0		$   - 0		$   - 0		$   21		$   24		$   - 0

		Room and Board		$   217		$   841		$   723		$   (165)		$   - 0		$   3,978		$   153		$   1,152		$   842		$   214		$   26		$   395		$   682		$   - 0

		Total COA - UG Res		$   442		$   1,105		$   936		$   102		$   259		$   4,281		$   623		$   1,272		$   2,112		$   418		$   238		$   (574)		$   (556)		$   (982)

						$   663		$   494		$   (340)		$   (183)		$   3,839		$   181		$   830		$   1,670		$   (24)		$   (204)		$   (1,016)		$   (998)		$   (1,424)

		Undergraduate Non-Resident

		Tuition		$   810		$   901		$   585		$   630		$   - 0		$   810		$   1,350		$   620				$   604		$   1,016		$   - 0		$   1,013		$   - 0

		Fees		$   - 0		$   45		$   180		$   87		$   79		$   33		$   - 0		$   - 0				$   - 0		$   - 0		$   21		$   24		$   - 0

		Room and Board		$   217		$   841		$   723		$   (165)		$   - 0		$   3,978		$   153		$   1,152				$   214		$   26		$   395		$   682		$   - 0

		Total COA-UG NR		$   1,027		$   1,787		$   1,488		$   552		$   79		$   4,821		$   1,503		$   1,772				$   818		$   1,042		$   416		$   1,719		$   - 0

						$   760		$   461		$   (475)		$   (948)		$   3,794		$   476		$   745				$   (209)		$   15		$   (611)		$   692		$   (1,027)

		Graduate Resident

		Tuition		$   432		$   410		$   - 0		$   396		$   - 0		$   432		$   135						$   274		$   308		$   - 0		$   34		$   16

		Fees		$   - 0		$   45		$   180		$   87		$   79		$   33		$   - 0						$   - 0		$   - 0		$   21		$   24		$   - 0

		Room and Board		$   217		$   841		$   3,606		$   (165)		$   (837)		$   3,978		$   153						$   214		$   (1,548)		$   395		$   (344)		$   - 0

		Total GR Res		$   649		$   1,296		$   3,786		$   318		$   (758)		$   4,443		$   288						$   488		$   (1,240)		$   416		$   (286)		$   16

						$   647		$   3,137		$   (331)		$   (1,407)		$   3,794		$   (361)						$   (161)		$   (1,889)		$   (233)		$   (935)		$   (633)

		Graduate Non-Resident

		Tuition		$   702		$   688		$   - 0		$   648		$   837		$   720		$   594						$   1,964		$   1,112		$   - 0		$   53		$   - 0

		Fees		$   - 0		$   45		$   180		$   87		$   79		$   33		$   - 0						$   - 0		$   - 0		$   21		$   24		$   - 0

		Room and Board		$   217		$   841		$   3,606		$   (165)		$   (837)		$   3,978		$   153						$   214		$   (1,548)		$   395		$   (344)		$   - 0

		Total GR - Non Res		$   919		$   1,574		$   3,786		$   570		$   79		$   4,731		$   747						$   2,178		$   (436)		$   416		$   (267)		$   - 0

						$   655		$   2,867		$   (349)		$   (840)		$   3,812		$   (172)						$   1,259		$   (1,355)		$   (503)		$   (1,186)		$   (919)

		% Change 2015-2016 Cost of Attendance Comparisons 



				Oregon														Idaho								Washington



		Fall 4th Week FTE		2,274		2,795		3,986		4,513		25,275		18,708		22,533		2,728		1,047		15,452		10,544		10,311		12,361		29,686

				EOU		OIT		SOU		WOU		OSU		PSU		UO		LCSC		CofI		BSU		UI		CWU		EWU		WSU

		Undergraduate Resident

		Tuition		3.55%		2.99%		3.40%		2.64%		2.11%		4.00%		4.76%		2.00%		5.00%		2.97%		3.02%		-14.35%		-17.12%		-9.00%

		Fees		0.00%		2.97%		-0.78%		5.36%		5.03%		2.57%		3.65%		 		 		 		 		1.17%		2.94%		0.00%

		Room and Board		2.30%		9.60%		6.01%		-1.66%		0.00%		44.93%		1.34%		18.46%		10.08%		2.83%		0.31%		4.04%		6.65%		0.00%

		Total COA - UG Res		2.57%		6.28%		4.64%		0.55%		1.22%		25.35%		2.87%		10.39%		6.12%		2.89%		1.55%		-3.11%		-3.01%		-4.21%

						3.71%		2.07%		-2.01%		-1.34%		22.78%		0.30%		7.82%		3.55%		0.33%		-1.02%		-5.68%		-5.58%		-6.78%

		Undergraduate Non-Resident

		Tuition		4.89%		3.90%		2.80%		2.99%		0.00%		3.56%		4.46%		3.65%				2.89%		4.83%		0.00%		4.71%		0.00%

		Fees		0.00%		2.97%		11.76%		5.36%		5.03%		2.57%		0.00%		   				 		 		1.17%		2.94%		0.00%

		Room and Board		2.30%		9.60%		6.01%		-1.66%		0.00%		44.93%		1.34%		18.46%				2.83%		0.31%		4.04%		6.65%		0.00%

		Total COA-UG NR		3.75%		5.35%		4.32%		1.69%		0.20%		14.67%		3.46%		7.62%				2.87%		3.55%		1.33%		5.28%		0.00%

						1.61%		0.57%		-2.06%		-3.55%		10.92%		-0.29%		3.88%				-0.87%		-0.20%		-2.42%		1.53%		-3.75%

		Graduate Resident

		Tuition		3.80%		3.00%		0.00%		3.13%		0.00%		3.37%		0.95%						3.36%		3.75%		0.00%		0.31%		0.14%

		Fees		0.00%		2.97%		11.76%		5.36%		5.03%		2.57%		0.00%						 		 		1.17%		2.94%		0.00%

		Room and Board		2.30%		9.60%		39.41%		-1.66%		-7.05%		44.93%		1.34%						2.83%		-15.63%		4.04%		-3.05%		0.00%

		Total GR Res		2.92%		5.41%		15.16%		1.31%		-2.96%		19.36%		1.05%						3.10%		-6.84%		2.06%		-1.24%		0.07%

						2.49%		12.24%		-1.61%		-5.88%		16.44%		-1.87%						0.18%		-9.76%		-0.86%		-4.16%		-2.85%

		Graduate Non-Resident

		Tuition		4.90%		3.00%		0.00%		3.04%		3.99%		3.60%		2.46%						9.39%		5.00%		0.00%		0.21%		0.00%

		Fees		0.00%		2.97%		11.76%		5.36%		5.03%		2.57%		0.00%						 		 		1.17%		2.94%		0.00%

		Room and Board		2.30%		9.60%		39.41%		-1.66%		-7.05%		44.93%		1.34%						2.83%		-15.63%		4.04%		-3.05%		0.00%

		Total GR - Non Res		3.65%		4.74%		13.25%		1.73%		0.23%		15.69%		2.00%						7.64%		-1.36%		1.31%		-0.71%		0.00%

						1.09%		9.60%		-1.92%		-3.42%		12.04%		-1.65%						4.00%		-5.01%		-2.34%		-4.36%		-3.65%



&F	&A	&D




16-17 incremental SCH increase

				2015-16		2016-17 Per Credit Tuition  Increase Overview

						3% Increase/Credit						3.5% Increase/Credit						4% Increase/Credit						4.25% Increase/Credit						4.5% Increase/Credit						5% Increase/Credit

						% increase		$ Increase		Rate @ 3%		% increase		$ Increase		Rate @ 3.5%		% increase		$ Increase		Rate @ 4%		% increase		$ Increase		Rate @ 4.25%		% increase		$ Increase		Rate @ 4.5%		% increase		$ Increase		Rate @ 5%

		Undergrad Resident		$   140.50		3.0%		$   4.22		$   144.72		3.5%		$   4.92		$   145.42		4.0%		$   5.62		$   146.12		4.25%		$   5.97		$   146.47		4.5%		$   6.32		$   146.82		5.0%		$   7.03		$   147.53

		Undergrad Non-Resident		$   368.00		3.0%		$   11.04		$   379.04		3.5%		$   12.88		$   380.88		4.0%		$   14.72		$   382.72		4.25%		$   15.64		$   383.64		4.5%		$   16.56		$   384.56		5.0%		$   18.40		$   386.40

		Grad Resident		$   316.00		3.0%		$   9.48		$   325.48		3.5%		$   11.06		$   327.06		4.0%		$   12.64		$   328.64		4.25%		$   13.43		$   329.43		4.5%		$   14.22		$   330.22		5.0%		$   15.80		$   331.80

		Grad Non-Resident		$   398.00		3.0%		$   11.94		$   409.94		3.5%		$   13.93		$   411.93		4.0%		$   15.92		$   413.92		4.25%		$   16.92		$   414.92		4.5%		$   17.91		$   415.91		5.0%		$   19.90		$   417.90

		Undergrad Online		$   210.00		3.0%		$   6.30		$   216.30		3.5%		$   7.35		$   217.35		4.0%		$   8.40		$   218.40		4.25%		$   8.93		$   218.93		4.5%		$   9.45		$   219.45		5.0%		$   10.50		$   220.50

		Grad Online		$   390.00		3.0%		$   11.70		$   401.70		3.5%		$   13.65		$   403.65		4.0%		$   15.60		$   405.60		4.25%		$   16.58		$   406.58		4.5%		$   17.55		$   407.55		5.0%		$   19.50		$   409.50

										2016-17

				Projected SCH 2015-16						3% Increase/Credit						3.5% Increase/Credit						4% Increase/Credit						4.25% Increase/Credit				4.5% Increase/Credit						5% Increase/Credit

		Undergrad Resident		35,365		$   4,968,738				$   5,117,799.67		$   149,062.13				$   5,142,643.35		$   173,905.81				$   5,167,487.04		$   198,749.50				$   5,179,908.89		$   211,171.35		$   5,192,330.73		$   223,593.19				$   5,217,174.42		$   248,436.88

		Undergrad Non-Resident		2,384		$   334,930				$   344,977.41		$   10,047.89				$   346,652.05		$   11,722.53				$   348,326.70		$   13,397.18				$   349,164.02		$   14,234.50		$   350,001.35		$   15,071.83				$   351,676.00		$   16,746.48

		Grad Resident		1,448		$   457,568				$   471,295.04		$   13,727.04				$   473,582.88		$   16,014.88				$   475,870.72		$   18,302.72				$   477,014.64		$   19,446.64		$   478,158.56		$   20,590.56				$   480,446.40		$   22,878.40

		Grad Non-Resident		8		$   3,184				$   3,279.52		$   95.52				$   3,295.44		$   111.44				$   3,311.36		$   127.36				$   3,319.32		$   135.32		$   3,327.28		$   143.28				$   3,343.20		$   159.20

		Undergrad Online		52,199		$   10,961,790				$   11,290,643.70		$   328,853.70				$   11,345,452.65		$   383,662.65				$   11,400,261.60		$   438,471.60				$   11,427,666.08		$   465,876.08		$   11,455,070.55		$   493,280.55				$   11,509,879.50		$   548,089.50

		Grad Online		4,936		$   1,925,095				$   1,982,847.44		$   57,752.84				$   1,992,472.91		$   67,378.31				$   2,002,098.38		$   77,003.78				$   2,006,911.12		$   81,816.52		$   2,011,723.86		$   86,629.26				$   2,021,349.33		$   96,254.73

				96,340														$   - 0						$   - 0						0				$   - 0						$   - 0

		Projected Tuition Revenue				$   18,651,304				$   19,210,842.77		$   559,539.11				$   19,304,099.29		$   652,795.63				$   19,397,355.81		$   746,052.15				$   19,443,984.07		$   792,680.41		$   19,490,612.32		$   839,308.66				$   19,583,868.84		$   932,565.18

		Fee Remission-11.25%				$   (2,200,000.00)				$   (2,161,219.81)		$   (38,780.19)				$   (2,171,711.17)		$   28,288.83				$   (2,182,202.53)		$   17,797.47				$   (2,187,448.21)		$   12,551.79		$   (2,192,693.89)		$   7,306.11				$   (2,203,185.24)		$   (3,185.24)

						$   16,451,304				$   17,049,623		$   520,759				$   17,132,388		$   681,084.46				$   17,215,153		$   763,849.62				$   17,256,536		$   805,232.20		$   17,297,918		$   846,614.78				$   17,380,684		$   929,379.94



				1% increase		$   186,513

				2% increase		$   373,026
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2016-17 4.25 Increase

						2016-17 Annual Load Impact

						3% Increase/Credit		4.5% Increase/Credit		4.25% Increase/Credit

				Annual Credit Hour Load		% increase		% increase		$ Increase		Annual Increase 

		Undergrad Resident		45		3.0%		4.5%		$   11.69		$   526.05

		Undergrad Non-Resident		45		3.0%		4.5%		$   31.36		$   1,411.20

		Grad Resident		27		3.0%		4.5%		$   26.39		$   712.53

		Grad Non-Resident		27		3.0%		4.5%		$   17.54		$   473.45

		Undergrad Online		45		3.0%		4.5%		$   33.29		$   1,497.83

		Grad Online		27		3.0%		4.5%		$   17.64		$   476.28



								2016-17 Per Credit Tuition  Increase Overview

								4.25% Increase/Credit

				Annual Credit Hour Load		2015-16		Percent Increase		$ Increase		Per credit Rate @ 4.25%		Annual Increase @ Full Load 

		Undergrad Resident		45		$   140.50		4.25%		$   5.97		$   146.47		$   268.71

		Undergrad Non-Resident		45		$   368.00		4.25%		$   15.64		$   383.64		$   703.80

		Grad Resident		27		$   316.00		4.25%		$   13.43		$   329.43		$   362.61

		Grad Non-Resident		27		$   398.00		4.25%		$   16.92		$   414.92		$   456.71

		Undergrad Online		45		$   210.00		4.25%		$   8.93		$   218.93		$   401.63

		Grad Online		27		$   390.00		4.25%		$   16.58		$   406.58		$   447.53



						Estimated  $ Impact		$   - 0
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2015-16 detail with %

		2015-2016 Cost of Attendance Comparisons 

								Oregon																										   Idaho												Washington



		Fall 4th Week FTE						2,274				2,795				3,986				4,513				25,275				18,708				22,533				2,728				15,452				10,544				10,311				12,361				29,686

								EOU				OIT				SOU				WOU				OSU				PSU				UO				LCSC				BSU				UI				CWU				EWU				WSU

		Undergraduate Resident

				Tuition				$   6,345.00		15.43%		$   7,323.75		4.26%		$   6,615.00		18.06%		$   7,491.00		34.52%		$   8,535.00		6.38%		$   6,750.00		34.04%		$   8,505.00		-24.73%		$   4,776.00		8.37%		$   6,876.00		-21.16%		$   5,002.60		8.70%		$   6,897.00		16.19%		$   7,372.00		72.04%		$   10,916.00

				Fees				$   1,434.00		5.65%		$   1,515.00		6.69%		$   1,530.00		12.34%		$   1,611.00		9.62%		$   1,572.00		-10.46%		$   1,284.00		24.58%		$   1,786.50		-14.64%		$   1,224.00		-6.47%		$   1,341.26		40.68%		$   2,017.40		-23.64%		$   1,095.00		-31.52%		$   982.00		-26.78%		$   1,050.00

				Room and Board				$   9,425.00		-7.05%		$   8,761.00		27.67%		$   12,033.00		5.71%		$   9,963.00		25.98%		$   11,874.00		30.38%		$   12,288.00		21.27%		$   11,430.00		-33.79%		$   6,240.00		-19.72%		$   7,566.00		-11.64%		$   8,328.00		3.77%		$   9,780.00		8.89%		$   10,263.00		20.49%		$   11,356.00

		Total COA - UG Res						$   17,204.00		2.30%		$   17,599.75		17.29%		$   20,178.00		10.82%		$   19,065.00		27.77%		$   21,981.00		18.12%		$   20,322.00		26.26%		$   21,721.50		-28.85%		$   12,240.00		-8.26%		$   15,783.26		-10.79%		$   15,348.00		3.30%		$   17,772.00		8.21%		$   18,617.00		35.56%		$   23,322.00

												$   395.75				$   2,974.00				$   1,861.00				$   4,777.00				$   3,118.00				$   4,517.50				$   (4,964.00)				$   (1,420.74)				$   (1,856.00)				$   568.00				$   1,413.00				$   6,118.00

		Undergraduate Non-Resident

				Tuition				$   16,560.00		39.55%		$   23,109.00		0.65%		$   16,668.00		28.53%		$   21,285.00		64.22%		$   27,195.00		37.23%		$   22,725.00		82.61%		$   30,240.00		-4.73%		$   15,776.00		26.36%		$   20,926.00		14.77%		$   19,006.60		19.02%		$   19,710.00		29.76%		$   21,489.00		47.95%		$   24,500.00

				Fees				$   1,434.00		5.65%		$   1,515.00		6.69%		$   1,530.00		12.34%		$   1,611.00		9.62%		$   1,572.00		-10.46%		$   1,284.00		24.58%		$   1,786.50		-14.64%		$   1,224.00		-6.47%		$   1,341.26		40.68%		$   2,017.40		-23.64%		$   1,095.00		-31.52%		$   982.00		-26.78%		$   1,050.00

				Room and Board				$   9,425.00		-7.05%		$   8,761.00		27.67%		$   12,033.00		5.71%		$   9,963.00		25.98%		$   11,874.00		30.38%		$   12,288.00		21.27%		$   11,430.00		-33.79%		$   6,240.00		-19.72%		$   7,566.00		-11.64%		$   8,328.00		3.77%		$   9,780.00		8.89%		$   10,263.00		20.49%		$   11,356.00

		Total COA-UG NR						$   27,419.00		21.76%		$   33,385.00		10.26%		$   30,231.00		19.84%		$   32,859.00		48.22%		$   40,641.00		32.38%		$   36,297.00		58.49%		$   43,456.50		-15.24%		$   23,240.00		8.81%		$   29,833.26		7.05%		$   29,352.00		11.55%		$   30,585.00		19.38%		$   32,734.00		34.60%		$   36,906.00

												$   5,966.00				$   2,812.00				$   5,440.00				$   13,222.00				$   8,878.00				$   16,037.50				$   (4,179.00)				$   2,414.26				$   1,933.00				$   3,166.00				$   5,315.00				$   9,487.00

		Graduate Resident

				Tuition				$   11,376.00		20.18%		$   13,672.08		25.63%		$   14,292.00		11.39%		$   12,672.00		6.80%		$   12,150.00		12.66%		$   12,816.00		25.32%		$   14,256.00						-28.22%		$   8,166.00		-45.46%		$   6,204.60		-24.53%		$   8,586.00		-4.02%		$   10,919.00		3.45%		$   11,768.00

				Fees				$   1,434.00		5.65%		$   1,515.00		6.69%		$   1,530.00		12.34%		$   1,611.00		9.62%		$   1,572.00		-10.46%		$   1,284.00		24.58%		$   1,786.50						-6.47%		$   1,341.26		40.68%		$   2,017.40		-23.64%		$   1,095.00		-31.52%		$   982.00		-33.05%		$   960.00

				Room and Board				$   9,425.00		-7.05%		$   8,761.00		-2.92%		$   9,150.00		5.71%		$   9,963.00		25.98%		$   11,874.00		30.38%		$   12,288.00		21.27%		$   11,430.00						-19.72%		$   7,566.00		5.06%		$   9,902.00		3.77%		$   9,780.00		19.78%		$   11,289.00		20.49%		$   11,356.00

		Total GR Res						$   22,235.00		7.70%		$   23,948.08		12.31%		$   24,972.00		9.04%		$   24,246.00		15.12%		$   25,596.00		18.68%		$   26,388.00		23.56%		$   27,472.50						-23.21%		$   17,073.26		-18.49%		$   18,124.00		-12.48%		$   19,461.00		4.30%		$   23,190.00		8.32%		$   24,084.00

												$   1,713.08				$   2,737.00				$   2,011.00				$   3,361.00				$   4,153.00				$   5,237.50								$   (5,161.74)				$   (4,111.00)				$   (2,774.00)				$   955.00				$   1,849.00

		Graduate Non-Resident

				Tuition				$   14,328.00		60.18%		$   22,950.72		24.87%		$   17,892.00		48.74%		$   21,312.00		46.23%		$   20,952.00		39.70%		$   20,016.00		68.66%		$   24,165.00						55.05%		$   22,216.00		41.04%		$   20,208.60		40.37%		$   20,112.00		77.17%		$   25,385.00		75.99%		$   25,216.00

				Fees				$   1,434.00		5.65%		$   1,515.00		6.69%		$   1,530.00		12.34%		$   1,611.00		9.62%		$   1,572.00		-10.46%		$   1,284.00		24.58%		$   1,786.50						-6.47%		$   1,341.26		40.68%		$   2,017.40		-23.64%		$   1,095.00		-31.52%		$   982.00		-33.05%		$   960.00

				Room and Board				$   9,425.00		-7.05%		$   8,761.00		-2.92%		$   9,150.00		5.71%		$   9,963.00		25.98%		$   11,874.00		30.38%		$   12,288.00		21.27%		$   11,430.00						-19.72%		$   7,566.00		5.06%		$   9,902.00		3.77%		$   9,780.00		19.78%		$   11,289.00		20.49%		$   11,356.00

		Total GR - Non Res						$   25,187.00		31.92%		$   33,226.72		13.44%		$   28,572.00		30.57%		$   32,886.00		36.57%		$   34,398.00		33.35%		$   33,588.00		48.42%		$   37,381.50						23.57%		$   31,123.26		27.56%		$   32,128.00		23.03%		$   30,987.00		49.51%		$   37,656.00		49.01%		$   37,532.00

												$   8,039.72				$   (4,654.72)				$   4,314.00				$   1,512.00				$   (810.00)				$   3,793.50				$   (37,381.50)				$   31,123.26				$   1,004.74				$   (1,141.00)				$   6,669.00				$   (124.00)



		EOU-Eastern Oregon University										BSU-Boise State University (Semester)

		OIT-Oregon Institute of Technology										LCSC

		SOU-Southern Oregon University										UI-University of Idaho (Semester)

		WOU-Western Oregon University										CWU-Central Washington University

		OSU-Oregon State University										EWU-Eastern Washington University

		PSU-Portland State University										WSU-Washington State University

		UO-University of Oregon										CofI
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2015-16 summary

		2015-2016 Cost of Attendance Comparisons 



				Oregon														Idaho								Washington



		Fall 4th Week FTE		2,274		2,795		3,986		4,513		25,275		18,708		22,533		2,728		1,047		15,452		10,544		10,311		12,361		29,686

				EOU		OIT		SOU		WOU		OSU		PSU		UO		LCSC		CofI		BSU		UI		CWU		EWU		WSU

		Undergraduate Resident

		Tuition		$   6,345		$   7,324		$   6,615		$   7,491		$   8,535		$   6,750		$   8,505		$   4,776		$   25,400		$   6,876		$   5,003		$   6,897		$   7,372		$   10,916

		Fees		$   1,434		$   1,515		$   1,530		$   1,611		$   1,572		$   1,284		$   1,787		$   1,224		$   755		$   1,341		$   2,017		$   1,095		$   982		$   1,050

		Room and Board		$   9,425		$   8,761		$   12,033		$   9,963		$   11,874		$   12,288		$   11,430		$   6,240		$   8,351		$   7,566		$   8,328		$   9,780		$   10,263		$   11,356

		Total COA - UG Res		$   17,204		$   17,600		$   20,178		$   19,065		$   21,981		$   20,322		$   21,722		$   12,240		$   34,506		$   15,783		$   15,348		$   17,772		$   18,617		$   23,322

						$   396		$   2,974		$   1,861		$   4,777		$   3,118		$   4,518		$   (4,964)				$   (1,421)		$   (1,856)		$   568		$   1,413		$   6,118

		Undergraduate Non-Resident

		Tuition		$   16,560		$   23,109		$   16,668		$   21,285		$   27,195		$   22,725		$   30,240		$   15,776				$   20,926		$   19,007		$   19,710		$   21,489		$   24,500

		Fees		$   1,434		$   1,515		$   1,530		$   1,611		$   1,572		$   1,284		$   1,787		$   1,224				$   1,341		$   2,017		$   1,095		$   982		$   1,050

		Room and Board		$   9,425		$   8,761		$   12,033		$   9,963		$   11,874		$   12,288		$   11,430		$   6,240				$   7,566		$   8,328		$   9,780		$   10,263		$   11,356

		Total COA-UG NR		$   27,419		$   33,385		$   30,231		$   32,859		$   40,641		$   36,297		$   43,457		$   23,240				$   29,833		$   29,352		$   30,585		$   32,734		$   36,906

						$   5,966		$   2,812		$   5,440		$   13,222		$   8,878		$   16,038		$   (4,179)				$   2,414		$   1,933		$   3,166		$   5,315		$   9,487

		Graduate Resident

		Tuition		$   11,376		$   13,672		$   14,292		$   12,672		$   12,150		$   12,816		$   14,256						$   8,166		$   6,205		$   8,586		$   10,919		$   11,768

		Fees		$   1,434		$   1,515		$   1,530		$   1,611		$   1,572		$   1,284		$   1,787						$   1,341		$   2,017		$   1,095		$   982		$   960

		Room and Board		$   9,425		$   8,761		$   9,150		$   9,963		$   11,874		$   12,288		$   11,430						$   7,566		$   9,902		$   9,780		$   11,289		$   11,356

		Total GR Res		$   22,235		$   23,948		$   24,972		$   24,246		$   25,596		$   26,388		$   27,473						$   17,073		$   18,124		$   19,461		$   23,190		$   24,084

						$   1,713		$   2,737		$   2,011		$   3,361		$   4,153		$   5,238						$   (5,162)		$   (4,111)		$   (2,774)		$   955		$   1,849

		Graduate Non-Resident

		Tuition		$   14,328		$   22,951		$   17,892		$   21,312		$   20,952		$   20,016		$   24,165						$   22,216		$   20,209		$   20,112		$   25,385		$   25,216

		Fees		$   1,434		$   1,515		$   1,530		$   1,611		$   1,572		$   1,284		$   1,787						$   1,341		$   2,017		$   1,095		$   982		$   960

		Room and Board		$   9,425		$   8,761		$   9,150		$   9,963		$   11,874		$   12,288		$   11,430						$   7,566		$   9,902		$   9,780		$   11,289		$   11,356

		Total GR - Non Res		$   25,187		$   33,227		$   28,572		$   32,886		$   34,398		$   33,588		$   37,382						$   31,123		$   32,128		$   30,987		$   37,656		$   37,532

						$   8,040		$   3,385		$   7,699		$   9,211		$   8,401		$   12,195						$   5,936		$   6,941		$   5,800		$   12,469		$   12,345



		EOU-Eastern Oregon University		BSU-Boise State University (Semester)

		OIT-Oregon Institute of Technology		LCSC

		SOU-Southern Oregon University		UI-University of Idaho (Semester)

		WOU-Western Oregon University		CWU-Central Washington University

		OSU-Oregon State University		EWU-Eastern Washington University

		PSU-Portland State University		WSU-Washington State University

		UO-University of Oregon		CofI (Semester)
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2015-16 COA Peer Chart

		Undergraduate Resident

				EOU		OIT		SOU		WOU		OSU		PSU		UO		LCSC		BSU		UI		CWU		EWU		WSU

		Tuition		$   6,345.00		$   7,323.75		$   6,615.00		$   7,491.00		$   8,535.00		$   6,750.00		$   8,505.00		$   4,776.00		$   6,876.00		$   5,002.60		$   6,897.00		$   7,372.00		$   10,916.00

		Fees		$   1,419.00		$   1,515.00		$   1,530.00		$   1,611.00		$   1,572.00		$   1,284.00		$   1,786.50		$   1,224.00		$   1,341.26		$   2,017.40		$   1,095.00		$   982.00		$   1,050.00

		Room and Board		$   9,642.00		$   8,761.00		$   12,033.00		$   9,963.00		$   11,874.00		$   12,288.00		$   11,430.00		$   6,240.00		$   7,566.00		$   8,328.00		$   9,780.00		$   10,263.00		$   11,356.00

		Total COA - UG Res		$   17,406.00		$   17,599.75		$   20,178.00		$   19,065.00		$   21,981.00		$   20,322.00		$   21,721.50		$   12,240.00		$   15,783.26		$   15,348.00		$   17,772.00		$   18,617.00		$   23,322.00



2015-16

 Annual Cost of Attendance

Resident Undergraduate



Tuition	EOU	OIT	SOU	WOU	OSU	PSU	UO	LCSC	BSU	UI	CWU	EWU	WSU	6345	7323.75	6615	7491	8535	6750	8505	4776	6876	5002.6000000000004	6897	7372	10916	Fees	EOU	OIT	SOU	WOU	OSU	PSU	UO	LCSC	BSU	UI	CWU	EWU	WSU	1419	1515	1530	1611	1572	1284	1786.5	1224	1341.26	2017.4	1095	982	1050	Room and Board	EOU	OIT	SOU	WOU	OSU	PSU	UO	LCSC	BSU	UI	CWU	EWU	WSU	9642	8761	12033	9963	11874	12288	11430	6240	7566	8328	9780	10263	11356	Total COA - UG Res	EOU	OIT	SOU	WOU	OSU	PSU	UO	LCSC	BSU	UI	CWU	EWU	WSU	17406	17599.75	20178	19065	21981	20322	21721.5	12240	15783.26	15348	17772	18617	23322	









2015-16 mandatory fees

		2015-16 Undergraduate Mandatory Fees Per Term @ full load 

				EOU		OIT		SOU		WOU		OSU		PSU		UO		LCSC		BSU		UI		CWU		EWU		WSU

		Building Fee		$   45		$   45		$   45		$   45		$   45		$   45		$   45

		Special Building Fee 		$   28		$   - 0		$   35		$   42		$   65		$   41		$   165

		Incidental Fee		$   255		$   310		$   307		$   327		$   279		$   218		$   224		$   4,776		$   6,876		$   5,003		$   6,897		$   7,372		$   10,916

		Health Service Fee		$   150		$   150		$   123		$   127		$   135		$   124		$   161		$   1,224		$   1,341		$   2,017		$   1,095		$   982		$   1,050

		Total Mandatory Fees		$   478		$   505		$   510		$   541		$   524		$   428		$   595		$   6,000		$   8,217		$   7,020		$   7,992		$   8,354		$   11,966



		2015-16 Matriculation Fee (One Time)

				EOU		OIT		SOU		WOU		OSU		PSU		UO

		Matriculation Fee		$   120		$   150		$   300		$   300		$   350		$   325		$   389
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						3% Increase/Credit						3.5% Increase/Credit						4% Increase/Credit						4.5% Increase/Credit						5% Increase/Credit



						$   559,539.11						$   652,795.63						$   746,052.15						$   1,398,847.77						$   1,618,000.59





Sheet2

		institution went from the lowest priced in its competitor set based on sticker price to the highest priced based on net price. To estimate net price, you can calculate any institution's freshman discount rate from the financial aid data 

		Therefore, it is critical that attention be paid to student matriculation rates, based on whether or not they apply for aid

		if unemployment is at an all-time high, a significant tuition increase may not be sustainable, even though demand among non-traditional age students may be increasing.

		public institutions in states with significant populations at every income level may be better able to successfully implement significant tuition increases than those institutions in states that have a predominately middle-class population, as long as aid for needy students is adjusted.






OREGON RESIDENT COST OF ATTENDANCE - DRAFT

Oregon Resident Total Cost of Attendance
Full Time, Undergraduate
Living On Campus

DRAFT

2019-20 2020-21 Increase % Increase
Tuition S 7,515.00 S 7,830.00 S 315.00 4.19%
Room and Board S 9,850.00 $10,174.00 S 324.00 3.29%
Mandatory Fees S 1,585.50 S 1,672.50 S 87.00 5.49%

Total COA $18,950.50 $19,676.50 S 726.00 3.83%

EASTERN OREGON
Eo UNIVERSITY
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		Oregon Resident Total Cost of Attendance

		Full Time, Undergraduate

		Living On Campus

		DRAFT

				2019-20		2020-21		Increase		% Increase

		Tuition		$   7,515.00		$   7,830.00		$   315.00		4.19%

		Room and Board		$   9,850.00		$   10,174.00		$   324.00		3.29%

		Mandatory Fees		$   1,585.50		$   1,672.50		$   87.00		5.49%

		Total COA		$   18,950.50		$   19,676.50		$   726.00		3.83%









		IFC		$   281.00		$   295.00

		Building		$   45.00		$   45.00

		Health		$   174.50		$   189.50

		Hoke		$   28.00		$   28.00



		Tuition		$   167.00		$   174.00






INSTITUTIONAL FEE REMISSIONS (IN MILLIONS)

/

_ $2.02
$1.91 — $1.93

/

FYO9 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
Budget Budget




PROPOSED TUITION & FEES - IMPACT ON BUDGET
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FY20 SAVINGS CAPTURED

COVID Related Savings Spring Term S 331,881
Hiring "Frost"” Spring Term S 213,486
Academic Program Savings S 147,275
Faculty Development S 61,000
Delayed Investments S 180,358
TOTAL S 934,000 ,

EASTERN OREGON
Eo UNIVERSITY
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		TEMPORARY  BUDGET SAVINGS FY20

		Relocation Expense Savings AAS514 - CSTMHS		$   4,443								COVID Related Savings Spring Term		$   331,881

		Custodial Position G00311 Salary/OPE Savings		$   6,854								Hiring "Frost" Spring Term 		$   213,486

		Adjunct/Overload Savings CAHSS		$   10,000								Academic Program Savings		$   147,275

		Cascio Salary and OPE Svgs SSD001		$   13,024								Faculty Development 		$   61,000

		Adjunct/Overload Savings COE		$   14,000								Delayed Investments		$   180,358

		Assistant AD - G99790 Sal/OPE Svgs		$   16,984								TOTAL		$   934,000

		ROI Advisor Position G99736 Salary/OPE Savings		$   19,735

		Admission Counselor G99717		$   20,942

		Peeke Svgs Salary $17,149/OPE $12,200		$   29,349

		Assistant AD - G99551 Sal/OPE Svgs		$   44,140

		Cooper Salary and OPE Savings AAS080		$   48,855

		Adjunct/Overload Savings COB		$   65,796

		Executive Assistant to VPUA-Reclass to AP - NET		$   5,060

		Keniry G99741 FY20 Sal/OPE Svgs		$   38,179

		Head Men's Soccer Coach G99885  Sal/OPE Svgs-ATH064		$   12,158

		Cashier Vacancy G00039 salary/ope savings BBO016		$   35,302

		OS2 ROI Vacancy G00263 salary/ope savings DES151		$   20,567

		Webmster G00379 Salary/OPE Svgs		$   29,547

		Assistant Prof Business G99794 salary/ope svgs (Obenwa)		$   77,377

		IT email 3.26.20 Travel 		$   22,037

		Admissions email 3.26.20 Travel		$   36,494

		President's Office Travel		$   5,500

		VPFA Savings		$   10,000

		Registrars		$   4,500

		Admissions position G Meaderds G99513 full year vacancy G99513		$   86,558

		Learning Center/First Year Exp (K Shorts 4/17 email) Spring Term Savings		$   25,250

		ROI S&S Savings (travel)		$   17,000

		Computer Science Adjunct Svgs		$   42,024

		FY20 SRS Unspent budget		$   14,385

		CSTM-HS Spring Svgs S&S and labor		$   90,866

		REV Savings per 4.22.20 Email		$   26,300

		Sabbatical Award Svgs (McNeil) 1/2 award instead of full		$   7,500

		Faculty Development		$   53,500

		UA Savings		$   6,000

		Govt Relations		$   9,700

		Custodian Vacancy G00121 (S Soles)		$   23,486

		P Regan - Exec Director (resignation 5/15)		$   18,026

		Academic Affairs Savings (email Aadams)		$   22,100

		GC/HR Savings (email 4.28.20)		$   50,000

		COE Savings 		$   65,000

		COB Savings		$   32,000






FY21 ASSUMPTIONS FOR FINANCIAL PLAN

e State funding is reduced by $2.1M over the biennium
* Enrollment is projected to down 2.6%

e Tuition increases as presented

e Tuition modality mix remains the same as current year
* Fee Remissions funded at just over S3M

e Expenditure budget increases by 5.8%, before applying reductions

Limited investments in new initiatives

Maintain fund balance as 15.9% of revenues

E EASTERN OREGON
VERSITY

U N I



REVENUE BUDGET VARIANCE OVER FY20 BUDGET FORECAST

e FY20 Revenue: $S44,046,000
* FY21 Projected Revenue: $42,593,000

e Decrease of S1.4M over FY20 forecast, includes:
 State Allocation decrease of S1.6M

* Tuition revenue increase of $94K (assuming enrollment decline of
2.6%)

e Fee and Other revenue increase $198K
* Additional Fee Remissions (S130K)

E EASTERN OREGON @

UNIVERGSITY



EXPENSE/TRANSFER BUDGET VARIANCE OVER FY20 REVISED BUDGET

* FY20 Projected Expense Budget: $43,638,000 (includes $934K in temporary
savings)
* FY21 Project Expense Budget: $45,206,000 (includes $S1.25M in reductions
— to be identified)
* Increase of $1,568K or 3.6%, includes:
* Wage Increases $S923K, including salary pool

* Benefit increases $660K, includes PERS contributions on salary increases
and PEBB rate increases

 Direct Expenditure/transfer increase $293K

E EASTERN OREGON a

UNIVERGSITY



FY21 E&G PRELIMINARY BUDGET

FYE 20 Forecast FY21 Delta % Change
State Funding SSCM ONLY S 20,997 | S 19,382 | S (1,615) -7.7%
Tuition/Enrollment Revenue S 22,854 | S 22,948 | S 94 0.4%
Other, includes ETSF & SELP S 3,095 [ S 3,293 [ S 198 6.4%
Fee Remission S (2,900)| S (3,030)| S (130) 4.5%
Revenue S 44,046 | S 42,593 | S (1,453) -3.3%
Compensation S 36,063 | S 37,646 | S 1,583 4.4%
Direct Expenses S 8,468 | S 8,960 | S 492 5.8%
Transfers S 41| S (158)| S (199) -485.4%
COVID Impact/Vacancy Savings S (934)| S -
Additional Reductions Needed S (1,242)
Expenditures/Transfers S 43,638 | S 45,206 | S 1,568 3.6%
Anticipated GAP (after reductions) S 408 | S (2,613)
Fund Balance S 9,402 | S 6,789
Fund Balance as % of Revenue 21.3% 15.9%
Fund Balance as % of Expenditures 21.5% 15.0%
Months of Operation 2.59 1.80

EASTERN OREGON
VERSITY
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FY21 & 21-23 BIENNIUM

FYE 20 Forecast FY21 FY22 FY23
State Funding SSCM ONLY S 20,997 S 19,382 S 19,502 S 20,198
Tuition/Enrollment Revenue S 23,100 S 22,948 S 23,682 S 24,440
Other, includes ETSF & SELP S 3005 S 3,293 S 3,317 S 3,341
Fee Remission S (2,900) S (3,030) S (3,182) S (3,341)
Revenue S 44,292 S 42593 S 43,319 S 44,638
Expenditures S 43,638 S 46,448 S 48331 S 51,363
Anticipated Budget GAP FY21-FY23 $(3,855) S (5,012) S(6,725)

E EASTERN OREGON
VERSITY
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FINALTHOUGHTS: TUITION/FEES AND FY21 E&G BUDGET

e Given the financial climate we’re facing, EOU Administration
recommends approval of the tuition and fee proposal as presented.
e Prior to COVID-19, we had planned to present a tuition proposal closer to 3%.

e The current proposal is slightly higher than our original plan, but still allows EOU
to remain as the most affordable university in Oregon.

e EOU Administration also recommends approval of the preliminary E&G
Operating Budget
e FY21 ending fund balance to not decline below 15.9%.
 Maintaining this level of funding will require budget reductions

e EOU must position itself in the best place possible to enter into the next
biennium of likely state funding reductions.

E EASTERN OREGON
VERSITY
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OVERVIEW

* Department overview

e Current state of affairs
e 2019-20
e Covid-19

e 2020-21 Planning

e Goals and assumptions

Financial overview

e FY21 proposed budget

e 2020-21 proposed room and board rates
e Long term proforma

EASTERN OREGON
UNIVERSITY



WHO ARE WE?

* Values and Mission e Staffing

* Create comfortable, clean, e Director of Residence Life
safe, and inclusive living

environments e Administrative Operations

Manager
e Administrative Program Assistant
e Area Coordinator (2)’

 Create value/price options * 17 Resident Assistants
that make sense for EOU e Custodian

* Create genuine community

e Maintenance (.75)

e Support the academic Event Staff (.15)

mission

E EASTERN OREGON
VERSITY
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2019-20 SUMMARY

m Enhancements e Unexpected issues
- Energy Trust upgrades  Fall occupancy lower than expected
- Grounds improvement  Hoke Elevator repair
— Recreation equipment e COVID-19

—  Furniture replacement

m Accomplishments
— Safety first
- Student support
— Individual response



COVID-1g

e Occupancy/Financial Impact
e Loss of 164 Students
e -$511,000 Revenue loss
e Future implications unknown

E EASTERN OREGON
VERSITY
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2020-21 PLANNING

e Goals e Financial Assumptions
* Increase Occupancy * Rates Increase
e Create variable options that e Occupancy Increase
maintain experience and financial e Possible COVID-19 Occupancy

goals reduction
* Execute Capital Renewal Plan YR1 Moderate Expenditure Increase

Invest in YR 1 Capital Renewal Plan

E EASTERN OREGON @
UNIVERSITTY



THE FACILITIES AND AMENITIES

e Facilities e Amenities
e North Hall o
. Suite Style e Live in staff
* 140 beds e 17:1 RA to Occupant Ratio
* 88% occupied . .
* Daugherty Hall 24/7 security _ _
e Suite Style e Common area custodial service
e 140 beds o :
. 91% occupied Maintenance | |
e Alikut * No penalty for winter and spring break
e Apartment Style storage
* 91 beds
* 96% occupied
e EOCENE
e Apartment Style
e 31 beds

* 96% occupied

E EASTERN OREGON
VERSITY
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FY21 PROPOSED RATE DRIVERS

* Housing * Dining
* Increased personnel expenses e Sodexo contract increase
* |nvest in Capital Expenditure Plan * |Increased personnel expenses
e Planned Investments for Expansion e 251 occupants purchase a meal
o Additional investment in student plan
aid

* 91% Fall occupancy
* 92% retention Fall to Spring

E EASTERN OREGON
VERSITY
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HOUSING RATE PROPOSAL

2019-20 2020-21 Increase
Room Type (Annual Rate) | (Annual Rate) | (Annual Impact) % Increase

N/D Suite Single $6,800 $7,475 S675 9.9%

N/D Suite Double S5,800 S5,975 S175 3.0%

N/D Suite Triple S4,800 S4,975 S175 3.6%

Alikut Apt. Single $6,300 $6,975 $175 2.6%

Eocene Apt. Single $5,800 $5,975 S175 3.0%

EASTERN OREGON @
UNIVERSITTY



2020-21 BOARD RATE PROPOSAL

2019-20 2020-21 Increase
Plan Type Per Term (Annual Rate) (Annual Rate) | (Annual Impact) % Increase

Meal Plan A1 $4,500 $4,625 $125 2.8%
170 Meals [ $175 Flex

Meal Plan A2 $4,500 $4,625 $125 2.8%
145 Meals / S300 Flex

Meal Plan B1 $4,050 $4,175 $125 3.0%

130 Meals / $S125 Flex

Meal Plan B2 S4,050 $4,175 S125 3.0%
100 Meals / $225 Flex

Meal Plan C $3,600 $3,725 $125 3.5%
85 Meals / S150 Flex

EASTERN OREGON @
UNIVERSITTY



Residence Life Budget

Room Fee
Conference Income

Damages/Fines/Other Revenue
COVID-19 IMPACT
Total Operating Revenue

Personnel Expenses
Debt Service (interest only)

Service and Supplies, Utilities, Conference Meals
Capital Expenditures
Student Aid

COVID-19 IMPACT
Total Operating Expenses

Projected Profit w/o Indirect or Bond Principal

Bond Principal

Depreciation
Eo EASTERN OREGON

UNIVERSITY

FY21 PROPOSED HOUSING OPERATING BUDGET
FY21 Proposed

Budget
$2,169,199

FY20 — Year End

Forecast
$1,986,350
$79,892
$26,000
($335,000)

$1,757,242

$360,870
$357,393
$622,156

$80,000
$10,000

($90,000)
$1,340,419

$625,488

$316,802
$487,507

$80,000
$70,000
($40,000)

$2,279,199

$423,678
$327,594
$809,113

$331,500
$47,000

($40,000)
$1,902,353

$489,927

$331,062
$484,232

$182,849
$108

$44,000

$521,957

$62,808
($29,799)
$186,957

$251,500
$37,000

$588,265



Dining Budget FY20 — Year End FY21 Proposed Budget S Change
Forecast

Meal Plan Revenue
Conference Income
Other Revenue

COVID-19 IMPACT

Total Operating Revenue

Personnel Expenses
Service and Supplies
Projects

COVID-19 IMPACT

Total Operating Expenses

Projected profit w/o depreciation

Depreciation

B e

$1,051,180
$206,921
$89,000
($176,000)
$1,171,506
$12,087
$1,127,052
$20,000
($150,000)
$1,009,139

$150,072

$16,170

$1,017,831
$206,000
$56,000
($56,000)
$1,223,831
$13,613
$1,228,000
$5,000
($56,000)
$1,190,613

$83,218

$2,655

($33,349)
($921)
($33,000)

$52,325
$1,526
$100,948
($15,000)

$181,474



FY21-FY29 PROFORMA ASSUMPTIONS

e On Campus Enrollment increases by 3% beginning in 2021-22

e Occupancy increases by 3% until reaching maximum capacity in
2025-26

e Maintain current staffing levels

e Wages increase by 3% each year

e Benefits increase by 4% each year

e Services and Supplies increase by 3% each year
e Room and Board rates increase by 3% each year
* Invest $4.6M in capital renewal plan

* Increase reserves by S4M by FY29

E EASTERN OREGON
VERSITY
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FY21-FY29 PROFORMA

YEAR
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Revenue:
Housing S 1,986,755 S 2,169,199 S 2,282,887 S 2,399,789 S 2,552,145 S 2,698,386 S 2,855,213 S 2,938,408 S 3,026,561 $ 3,117,357
Board S 1,051,180 S 1,017,832 S 1,229,661 S 1,275,180 S 1,369,645 S 1,460,606 S 1,563,706 S 1,603,849 $ 1,651,964 S 1,701,523
Sub-Total S 3,037,935 $ 3,187,031 S 3,512,548 S 3,674,969 S 3,921,790 S 4,158,992 S 4,418918 S 4,542,257 S 4,678,525 S 4,818,881
Conference S 286,813 S 190,000 $ 301,154 $§ 304,165 $ 307,207 S 310,279 S 313,382 § 316,516 S 319,681 $ 322,877
Other S 115,000 S 126,000 S 127,260 $ 128,533 S 129,818 S 131,116 S 132,427 S 133,752 S 135,089 S 136,440
CovID S (511,000)
Total Revenue S 2,928,748 S 3,503,031 S 3,940,961 S 4,107,667 S 4,358,815 S 4,600,387 S 4,864,727 S 4,992,524 S 5,133,295 $ 5,278,198
Expenses:
Labor S 372,957 S 437,291 S 452,292 S 467,819 S 483,890 S 500,524 § 517,742 S 535565 S 554,014 S 573,112
Equip & Supplies S 1,619,208 $ 1,979,500 S 2,044,035 S 2,105,356 S 2,168,517 S 2,233,572 S 2,300,579 $ 2,369,597 S 2,440,685 S 2,513,905
CoVvID S (240,000)
Other S - S 331,500 $ 442,900 S 527,880 S 573,340 $ 621,600 $ 615,250 S 725,700 S 744,150 $ 607,600
Total Costs S 1,992,165 $ 2,748,291 S 2,939,227 $ 3,101,055 $ 3,225,746 $ 3,355,696 S 3,433,572 S 3,630,862 S 3,738,849 S 3,694,617
Net Income S 936,583 S 754,740 S 1,001,734 S 1,006,612 S 1,133,068 S 1,244,691 S 1,431,156 S 1,361,662 S 1,394,446 S 1,583,581
Total Debt Service S 674,195 $ 658,656 S 668,462 S 668,683 S 663,893 S 663,291 $ 661,382 § 654,511 S 604,741 S 626,806
Cummulative CashFlow S 3,551,420 $ 3,647,503 S 3,980,776 S 4,318,705 S 4,787,880 S 5,369,280 S 6,139,054 S 6,846,205 S 7,635910 S 8,592,684
Annual Cash Reserve Investment S 96,084 S 333272 'S 337,929 S 469,175 S 581,400 S 769,774 S 707,151 S 789,705 S 956,775
Debt Service Ratio 1.39 1.15 1.50 1.51 1.71 1.88 2.16 2.08 231 2.53
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FY21 PRELIMINARY AUXILIARIES OPERATING BUDGETS

FY21 Auitaries udget by Fondype || | |

Transfer
Auxiliary Enterprises Revenue Expenditures (in)/Out Net

$3,503,031 $3,562,863 $0 -$59,832
$895,090 $1,007,090  -$112,000 $0
$1952981 2014443 6484373 5422011
725,975 siss764  $222506  $17688
$102,529 78,615 0 s23914
$235,045 $30,555 $0 $204,490
$577,318 $386,997 $10,000 $180,321
$7,991,969 $7,566,327  -$363,847 $789,489
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FY21 PRELIMINARY DESIGNATED OPERATIONS BUDGET

FY21 Designated Operations Budgets By Fund Type

Transfer
Designated Operations Revenue Expenditures (in)/Out Net
Education Workshops $4,000 $4,000 $0
National Writing Project $3,300 -$3,300
Field Trips $14,900 $14,900 $0
Cultural Heritage Arch. Research Tech Lab $0 $31,923 -$31,923 $0
Basalt Magazine $100 $500 -$400
Library - EOIN $32,500 $24,000 $8,500
Sundry Donations - Binney Fund $85,500 $67,100 $18,400
Student Transporation Fees $1,000 $1,000 $0
Mine Safety Training $14,300 $3,525 $10,775
Athletic Camps $186,000 $99,435 $84,850 $1,715
Athletic Donations $192,500 $5,100 $87,270 $100,130
STM-HS Workshop $2,100 $2,100 $0
Small Business Workshops $850 $500 $350
Total Designated Operations Funds $533,750 $257,383 $140,197 $136,170
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FY21 PRELIMINARY SERVICE DEPARTMENT BUDGET

FY21 Service Departments Budgets By Fund

Transfer
Service Departments Revenue  Expenditures (in)/Out Net
Audio Visual $21,000 $21,000 $0 $0
Surplus Property $1,000 $700 $300
Campus Recycling $0 $0 $0
Motor Pool Services $13,850 $13,850 $0
Plotter Printer - CSTM-HS $1,500 $1,500 $0
Telecommunication Services $84,000 $107,179 -$23,179 $0
Campus Tele productions $2,300 $2,300 $0
Library Copy Services $5,575 $10,575 -$5,000
Total Service Department Funds $129,225 $157,104 -$23,179  -$4,700
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FINALTHOUGHTS: ROOM & BOARD AND FY21 PRELIMINARY
NON E&G OPERATING BUDGET

e EOU Administration recommends approval of the Room and Board
proposal as presented

e EOU Administration also recommends the approval of the preliminary
Non E&G Operating Budgets



BUDGET, PLANNING & TUITION ADVISORY COMMITTEE
TUITION AND BUDGET RECOMMENDATIONS



FY21 Tuition Proposal

During the May 21, 2020 special session meeting the B&P Committee voted 8-3
to support the Tuition and Fee increases, based on the information provided
regarding state funding and projected expenditures in FY21. There were a few
points of contention for your consideration.

* No student representation voted to accept the increases as stated.

* The steep increase in Online costs needs to be clarified as to why it is more
extreme. From the student perspective, just because we’re still cheaper than
the other schools, doesn’t mean everyone will be able to afford the increase.

* True comparison of costs doesn’t seem to be clear between On campus +
Type + Fees vs Online/Onsite + Type + Fees.

e Request to verify a viewpoint with numbers.

 Non-resident tuition seems to be predominantly Pacific Islanders, which if valid, the
tuition increases could be pricing us out of those markets.
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FY21 Room and Board Rates:

e As part of the May 19th scheduled and the May 21, 2020 special
session meetings, the B&P Committee reviewed the changes to Room
And Board Rates. The majority agrees with the principles and data
driving the increases in room & board rates.

e One significant item to note is that not a single student representative
voted to accept the increases. Specific comments with concerns of the
Single Occupancy rooms increases, affordability and availability were
cited reasons. Additionally, Health/Safety/Disability concerns were
sited concerning the single occupancy cost increases.
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FY21 E&G Preliminary Budget

e As part of the May 21, 2020 special session meeting, the B&P
committee voted, unanimously, to accept the current budget proposal
as written given the limited information currently available, to be
reviewed again in the Fall.

FY21 Non E&G Preliminary Budget

e As part of the May 21, 2020 special session meeting, the B&P
committee voted, unanimously, to accept the current budget proposal
as written given the limited information currently available, to be
reviewed again in the Fall.
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RECOMMENDED MOTIONS

1. The Finance & Administration Committee recommends the proposed
2020-21 Tuition & Fee Rates to the Board for approval.

2. The Finance & Administration Committee recommends the proposed
2020-21 Room & Board Rates to the Board for approval.

3. The Finance & Administration Committee recommends the
preliminary FY21 E&G Budget to the Board for approval.

4. The Finance & Administration Committee recommends the
preliminary FY21 Non E&G Budgets to the Board for approval.

E EASTERN OREGON

UNIVERGSITY



QUESTIONS?
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