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Accomplishments:

2005-2006 Goals.  OGSP’s 05-06 goals were for the start up of a new office.  All eight goals were generally achieved.

THE BOTTOM LINE for assessment of the success of OGSP is in the number of grants submitted in 05-06 compared to 04-05.  Unfortunately, records of submissions for 04-05 are not available, so we can compare only successes.  The best comparison is probably with regard to new grants, as opposed to the renewal of existing grants, or supplemental requests or no cost extensions of existing grants.  As can been seen in the table below, only seven new grants were approved in 04-05, compared to 19 so far (as of 8-23-06, with eight pending) of the grants submitted in 05-06, an increase of 271 percent.

There were a total of 47 grants submitted in 05-06.  As of 8-23-06, 26 of the 47 (55%) had been approved, 11 were not approved, 2 were withdrawn, and 8 are still pending.  Of these 47 grants, 39 were “new” grants as opposed to renewals, no cost extensions or supplementals to existing grants.

	Fiscal Year

(7-1 to 6-30)
	Total Number

All Grants Submitted*
	Total Number  All Grants Approved**
	Total Number NEW Grants Submitted
	Total Number

NEW grants Approved**

	2004-2005
	?
	22
	?
	7

	2005-2006
	47
	26
	39
	19

	% increase
	?
	18%
	?
	271%


*including renewals, supplementals, no cost extensions

** as of 8-23-06, eight still pending

Personnel Changes:

The OS2 staff position shared 50/50 with OIRPA was vacated in August, 2006, when the incumbent left to take a job at Gonzaga University.
Policy and/or Procedure Changes of Note:

One major accomplishment was the approval of an Indirect Cost Recovery Allocation Policy which I drafted and was approved by the President’s Cabinet on May 30.  This policy (effective for the 05-06 year for all new grants, renewal grants, or supplemental grants applied for and approved after 7-1-05) does two primary things: (1) it provides a financial incentive to principal investigators (PI’s – grant writers), colleges and Vice Presidents to pursue grants, and (2) directs the majority of recovered indirect costs into an indirect reserve fund which will finance OGSP in the future.  

Additional Comments:

None

Top five goals for the unit for 2006-2007:

2006-2007 Goals.  OGSP’s goals for the 06-07 year are a refinement of the prior year focused on more specific operational needs.

1. Recruit and hire a replacement Office Specialist One in cooperation with and to be shared with OIRPA.

2. Create a faculty/staff database tied to a keyword classification system to rapidly identify which faculty or staff to target with a particular notification of grant opportunity.
3. Create and meet with a Faculty Grantsmanship Advisory Committee to advise and facilitate the efforts of OGSP on an ongoing basis.

4. Create a year long grantsmanship training program in partnership with University Advancement available to all faculty and staff that provides a comprehensive review and references to all phases of grantsmanship, and culminates in an all day workshop facilitated by Peggy Lowry of OSU. 

5. Facilitate efforts to create the IACUC and IRB committees, identify a Research Compliance Officer (RCO) to ensure that Federal Wide Assurances are met, and federal human and animal subject research protocols are being followed.

6. Generally promote undergraduate research, and facilitate increased collaboration on grants and sponsored programs with other OUS system partners, and other local, state, regional or national organizations.

7. Facilitate development of or improvement in MOU/MOA’s for partnership in grant based research or programs, conflict of interest policy, intellectual property related policies, etc.

8. Provide recognition for EOU grantspersons and their successes, and create additional incentives for faculty and staff to pursue grants.

9. Increase the number of new grants applied for in 06-07 by 10% over the 05-06 level.

