Annual Report

Academic Year 2005-2006

July 1, 2005 – June 30, 2006
Information Technology 

Accomplishments:

The department has been minimally reorganized with either a supervisor or a coordinator in each program area.  This has helped to re-focus the department and to improve the quality of services provided to the university.

The department changed its name from Computing and Telecommunications to Information Technology in order to better reflect the overall mission and service focus of the unit.

In an effort to improve efficiency and decrease maintenance costs, we have embarked on a strategy of virtualizing our servers.  In a nutshell this means running two to three applications on a single server, instead of having a single server dedicated to each individual application.
The dial in modem banks have been upgraded to over 90 lines with all modems operating at up to 56KB speed.  The service is now extremely reliable and provides greater availability for off campus users.

Project management tools have been implemented using Gantt chart tracking for improving the process and completion of projects.
A well written Title III grant application, crafted in conjunction with Academic Affairs and the Office of Research and Sponsored Programs, has been submitted for securing resources for the implementation of the Articulation Transfer Linked Audit System (ATLAS).
An upgraded enterprise edition of the Blackboard teaching and learning software was implemented for both on campus and off campus students. 
Personnel Changes:

Paul Rowan came on board as the new Director of Information Technology toward the beginning of the fiscal year.  Jeff Waibel, an Equipment Systems Specialist, left the university  to pursue other interests.  Tyson Freeman filled the Equipment Systems Specialist position and has also assisted in helping with networking functions.  Jon Norris was promoted from Video Services Coordinator to Media Services Supervisor.  Mona Arritola was promoted from Office Specialist to Information  Technology Consultant.  Steve Clements was promoted to lead Equipment Systems Specialist.
Policy and/or Procedure Changes of Note:

A Disaster Recovery Plan has been started and internal policies examined and adjusted as necessary.  
Additional Comments:

The Chancellor’s Office and we as the Administration of Eastern Oregon University need to work together to forge ahead and progressively work through the serious challenges that have faced the university in the past six months.  We need to remember that we are all public servants of the State of Oregon with an obligation and commitment to provide higher education to our constituents.  We all need to be willing to make the proper decisions and take the best courses of action, no matter how difficult they may be.
Top five goals for the unit for 2006-2007:

1. Work with University Advancement to assist in raising financial resources for supporting Information Technology.

2. Work with University Advancement to assist in raising financial resources for supporting Information Technology.

3. Work with University Advancement to assist in raising financial resources for supporting Information Technology.

4. Complete the project of upgrading all PCs to Office 2003 and implementing Groupware.

5. Strategically replace, upgrade and properly allocate processing of aging servers in conjunction with improved email for students.
