Annual Report

Academic Year 2005-2006

July 1, 2005 – June 30, 2006
Institutional Research
Accomplishments:

1. Rebuilt the data warehouse
2. Took ownership of enrollment and admissions reporting for the campus and to OUS

3. Re-wrote the strategic plan – pushed through to the budget and planning committee where it was rejected.

4. Staffed the IRP&A office, moved to new location

5. Trained staff

6. Provided numerous ad hoc reports to all levels EOU.

7. Reviewed admissions process, provided recommendations to the Admissions Director

8. Attended data warehouse conference

9. Attended regional IR conference

10. Became a member of the IPRC

11. Completed IPEDS and OUS reporting satisfactorily

12. Built relationships with other OUS school and system IR directors
13. Served on collective bargaining team with AAP – served on subcommittee

Personnel Changes:

Hired office assistant
Policy and/or Procedure Changes of Note:

Adopted procedures to report admissions and enrollment to the campus and OUS
Additional Comments:

While this was a marginally good year, I hope to accomplish more in the coming year.
Top five goals for the unit for 2006-2007:

1. Update the strategic plan – obtain campus approval

2. Take ownership of EOU Assessment program including program review

3. Provide support for Accreditation self study (two year goal)
4. Provide decision support to directors and VPs by providing appropriate data

5. Provide Dept Planning Report and Fact Book

