Annual Report

Academic Year 2005-2006

July 1, 2005 – June 30, 2006
Division of Distance Education
Accomplishments:

· Relocation of DDE to Hunt Hall: absolutely a huge effort, yet we had less than 48 hrs downtime, thus minimizing the impact on students and faculty who were in the middle of their summer term. 
· Computerized Advising Tool (CAT): copyrighted, and distributed to several other units throughout the institution (CoE, CoB), a move which was preceded by a major overhaul of the program to accommodate the variations of the campus and extended residential academic programs that had not previously been included in the CAT. 
· Launching of the DDE Technology Strategic Plan: with support from key players across the institution, we are moving faculty ahead in their implementation of technology in the classroom, both on- and off-campus. A key element of this was the acquisition and rollout of BlackBoard Enterprise edition, which allows, among a host of advantages, the creation of Bb course shells for ALL courses in the institution. This, in turn, will allow new opportunities in how campus and instructional resources are utilized. 
· Continued enhancement of educational technology in the teaching process, e.g., transitioning from VHS tapes (that have formerly accompanied some DDE courses) to DVD format. 

· More complete implementation of the DDE Program Planning process, whereby we help faculty, on a discipline-by-discipline basis, ensure that their off-campus program is of the same caliber as is their on-campus program. 
· EOU named a "Best Buy" on list of top 25 undergraduate schools for our online business degree.
· Streamlined the online registration process by leaving Webster registration open over the Christmas Holiday right up until the day before the start of classes. 
Personnel Changes:
· Resignations from Dory Jackman (Portland APEL instructor), Lisa Davidson (Salem center), and Kim Sorenson (campus APEL coordinator). 

· Placement of a new office/adviser in Hermiston (Alejandra Pacheco). 

· Placement of a new center/adviser in Roseburg (Jasmine Filley). 

· Restructuring of advising territories in the NW portion of the state, and hiring of Terry Walters in the Salem center to cover a larger area than had previous been assigned to Lisa Davidson. 

· As a result of the above personnel changes in admin staffing, DDE had a 0.25 decrease in admin faculty FTE. 

· Restructuring of the La Grande office classified staff positions/responsibilities, resulting in three replacements in this staff, and dramatically increased efficiency with respect to backup of key functions. Also resulted in an overall 0.5 FTE increase in classified staff. 
· Promotion of Carolyn Bloyed (registration specialist) to the level of Program Assistant, which was designed to improve communications between admin and classified staff in La Grande office, and to realize other necessary efficiencies in registration process. 

· Still holding vacant the position of Director of Regional Relations. 
· Vacancies in regional support positions (Ontario, Pendleton, PSU) – currently filled w/ temps. 
Policy and/or Procedure Changes of Note:

· Implementation of earlier deadline for admission applications for DDE programs, resulting (ostensibly) in more efficient and timely processing of transfer evaluations, and a more efficient and thorough process of appropriate advising of these students.  
· Change in timeline of assignment of out-of-state advisees to those advisers who carry this as a portion of their workload, resulting in a more even distribution thereof. 

· Change in policy of reimbursement of regional (onsite) courses, resulting in more cost effective operation of this segment of DDE offerings. 

· Implementation of a conference attendance policy for advising staff, and for annual Advising Forums as a mechanism for sharing what was learned at these conferences. 
· Complete cooperation with and participation in the institutional effort to move towards a combined schedule for all off and on campus courses, and the subsequent revision of the heretofore separate publication of a ‘stand-alone’ DDE Four Term Schedule.  

· Updating of all the DDE academic program brochures, and conversion to a tri-fold format, allowing these publications to be placed in libraries and other public places more readily. 
Additional Comments:

· DDE staff are holding key positions in Accreditation process, co-chairing committees for Standards 2, 3, & 4 [David Komito (2, 4) & Les Balsiger (3)], and participating on committee for Standard 5 (Curt Whittaker). 
· DDE staff member chairs Academic Standards committee (Mary Koza). 

· DDE staff are becoming more fully integrated in fabric of campus policy and decision making, by more aggressive participation on Assembly committees. 
· DDE staff have conducted Educational Fairs for two groups of soldiers returning from Iraq/Afghanistan (Ellen Krieger). 
Top five goals for the unit for 2006-2007:

· Facilitate follow-through on recommendations rendered in the Educational Student Services Assessment  review/consultation performed during the spring and summer of 2005 by Dr. Valerie Paton. 

· Facilitate implementation of standardized MOU between all Oregon community colleges and EOU. 

· Progress towards goal of facilitating transition of EOU/DDE Regional Centers to become truly EOU Regional Centers. 

· Enhance efficiency of business transactions between main campus and regional centers, allowing for increased efficiency in dealing with advising loads. 

· Hire a Director of Regional Relations, with supervisory responsibilities, to assist with all of the above, and to help reduce direct reports to the Dean (currently numbering 24). . 
