Annual Report

Academic Year 2005-2006

July 1, 2005 – June 30, 2006
Associate Vice President of Academic Affairs
Accomplishments:

· Set up basic organization for AVPAA Office & new-hire protocols between HR, FB, and AA
· Bargained re-openers in second round of faculty negotiations (2005-06)
· W/ AAP subcommittee, identified problems and anomalies in faculty personnel data and established baseline WYS to work from
· Worked with units across campus to develop a Strike Contingency Plan

· Identified baseline FTE and load-credit data for Fixed Term Faculty
Personnel Changes:

· Loss of Orientation Coordinator and Undergraduate Studies Director
· Loss of Chief Negotiator and HR system presence on EOU Bargaining Team
· Expanded duties for Advising Coordinator
· Expanded duties for AVPAA in Undergraduate Studies area
· New Chief Negotiator
· Reconstructed EOU Bargaining Team in December 2005
Policy and/or Procedure Changes of Note:

· New-hire protocols and development of Initial Placement Worksheet for Deans and Library Director
· Standardized policies and procedures w/ Payroll and Finance areas for AAP bargaining unit members: employment periods, equal payments, benefits eligibility, overload compensation, addendum for Fixed Term Faculty

· Standardized contract length language to nine months in NOA, with additional months contracted on a separate unclassified pay form
· Trying to set up new protocols for BANNER data entry and maintenance of faculty data to avoid continued use of shadow data system
Additional Comments:

· Setting up new office with new routines for maintaining records and information
· Negotiating re-openers with a new Chief Negotiator and new bargaining team was challenging 
· Identifying data errors and anomalies and explaining the difference was challenging
Top five goals for the unit for 2006-2007:

· Set up faculty personnel data warehouse in BANNER with support from Administrative Assistant to AVPAA and IT; work productively and efficiently to identify re-openers in advance of May 2007 bargaining; continue a positive working relationship with AAP subcommittee and AAP leadership; work productively with EOU bargaining team throughout year to identify articles to reopen and to provide both teams with timely and accurate information

· Develop an Enrollment Management Plan for areas under purview of Provost and Undergraduate Studies; coalesce goals of units around system concerns with recruitment and retention; with Administrative Assistant to Director of Undergraduate Studies, develop routine reporting schedule to track retention and persistence rates in the ISP and FYE programs. Move FYE / Honors / Cornerstones from planning to partial implementation by Fall-Winter 2007-08 and full implementation Fall 2008
· Launch two-year Self-Study—authorize Steering Committee to be agents of positive change for the university

· Assist Provost in moving Strategic Planning and other institutional projects forward
· Develop protocols and processes for effective functioning of the institution, as directed by the Provost
