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NOTE: these texts ARE edition specific and using earlier editions will be extremely difficult



to reconcile the specific articles.  The chapters and articles shift widely from edition to

 

edition.  Please arrange to have the appropriate editions.

If you need course adaptations or accommodations because of a disability, if you have emergency medical information to share with me, or if you need special arrangements in case the building must be evacuated, please make an appointment to talk with me.
Please be aware that this is an alternative format class and as such, learning activities may be reengineered to meet commonly accepted hours as defined by the Carnegie unit.   For maximum learning, each student must complete all class activities as designed in this syllabus.  The “A” student MUST meet the philosophical and operational intent of the course objectives.  Waivers are not probable, however, acceptable substitutions can be pre-arranged.  Any deletion from this syllabus may result in a lower outcome assessment.

CATALOG DESCRIPTION

BA 530 applies the disciplinary concepts and theories to the functions of modern management and organizations.  It adopts a hands-on approach toward the learning of advanced skill and approaches in task planning, decision-making, and problem solving.  Techniques of management are introduced and practiced through research work, case analysis and project design.  The training puts students under the challenge of managing through innovation, and enhances their capability of leadership.  By reviewing the impact of changing social, economic, and technological environments, the class examines the patterns of strategic human resource management, teamwork, work process design, communication, technological application and innovation, and organizational change.
COURSE OBJECTIVES

Among other things, the student will:


1.  Apply personal and theoretical frameworks to business evaluation.

2.  Explore contemporary and classical issues in motivation, leadership and social responsibility.

3.  Engage in individual and group efforts to increase awareness of organizational efficiency and effectiveness.
METHODS OF INSTRUCTION

The class will be facilitated in non-traditional delivery formats. The emphasis of the class will be the utilization of concepts and information rather than rote memory.  This course is designed for the well-intentioned student.  Therefore, it will be assumed that students are adequately prepared.
SCHEDULE
9/30 - Wednesday - Week I – Topic I – INTRODUCTION-SUSTAINABILITY and other KEY ISSUES
10/14 - Wednesday – Week II – Topic II – MOTIVATION, PRE THEORY COMPANY EVALUATION
10/28 - Wednesday – Week III – Topic III – SOCIAL RESPONSIBILITY, POWER DISCRIMINATION and other stuff
11/11 - Wednesday – Week IV – Topic IV – LEADERSHIP

12/2 – Wednesday – Week V – Topic V – WRAP-UP, POST THEORY COMPANY EVALUATION
TOPIC OVERVIEW AND READING ASSIGNMENTS
Week I – Topic I – Introduction – Sustainability and other Key Issues


Introduction of class members – orientation to MBA program – course preview – autocratic versus democratic issues


Maidment – I/B/3 – management – science or art?

Maidment – 1/B/4 – a flat world?

Maidment – 2/B/6 – going green – cars and everything else?


Maidment – 5/D/22 – quality is easy?
Week II – Topic II – Motivation  -  Pre theory company evaluation

Pre-theory company evaluation – motivation – maslow –  spreitzer - herzberg – porter and lawler


Maidment – 4/A/14 – maslow and beyond?


P & N – self-assess. P. 98

P&N – self-assess. P. 233
Week III – Topic III - Social responsibility, Power discrimination and other stuff


Social issues – women – power – empowerment 


Maidment – 3/B/12 – the dark side?

Maidment – 6/A/24 – women?

Maidment – 7/D33 – social responsibility?

P&N - #6 – meaning?
Week IV – Topic IV – Leadership

Leadership – schmidt and tannenbaum – french and raven

Maidment – 4/B/15 – true measures?


Maidment – 4/B/16 – judgement calls?


Maidment – 7/A/29 – drucker?

Maidment – 7/D/32 – tone at the top?


P&N - #16 – bases of power


P&N - #23 – situational empowerment

Week V – Topic V – Post theory company evaluation, HR and best fit issues and WRAP UP stuff

Post theory case/company evaluation


Maidment – 7/C/31 – build a culture?

Maidment – 5/A/19 – performance appraisal – motivation-leadership match and/or?


Maidment – 6/B/27 – the next wave?


P&N - #44 – the dark side

P&N - #45 – narcissism

OUTCOMES EXPECTATIONS  --  GENERAL COMMENTS
See the assignment site for specific work and due dates.  Also note % points on each assignment.

This is a graduate class.  As such, you must assume responsibility for your learning.  Both texts are excellent resources for now and the future.  As an overview, taking the time to read the introduction to each section in the Pierce and Newstrom text would be highly beneficial.  There are many issues facing management today and this class will be an attempt to pull your focus to just a few of those.  All of the reading and assignments are designed as only the starting point for expanded discussion. Your interests can take you other places and that can only contribute to the whole class.  I have tried to limit the first out of class assignments.  Please read the overviews to each section of P&N and the 3 Maidment articles, and be prepared for any discussions and/or possible in class exercises based on these readings.  The readings, what I present in class AND the class room discussions are all just starting points for your own expanded explorations AND should ALL be included in any thorough reaction writing to each class period.  Please read the start up memo on Black Board.  While that is generally my opening for the undergraduate classes, if you have not had me as an instructor, it will give you at least some indication of my peculiarities.  I will eventually evaluate each individual based on both criterion referenced grading systems AND normative referenced grading systems.  Also,  I do NOT ascribe to the millennial generation ideology that I must give each of you instant and immediate feedback after every performance stage.  For those of you in the work force, you know that in spite of ‘theory’ that says managers should, they do NOT always give you instant feedback.  AND there is an abundance of ‘research’ that indicates that results producing ‘leaders’ generate their own feedback and do NOT expect to always have their hands held. (cynical? maybe).  I DO expect the excellent high performing students to move One Step Beyond (OSB) the average.  As I have said to all students, IF you desire feedback from me, all you have to do is ask.
