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PREREQUISITES:
Please note:  This class is ordinarily taken the last semester.  At the very minimum the following 


classes should be complete:  BA 211, BA 213, ECON 201, EC ON212, BA 32, BA 321, BA 313.


The student should also be within shouting distance of degree completion  (30 
hours remaining
 
is not reasonable).

If you need course adaptations or accommodations because of a disability, if you have emergency medical information to share with me, or if you need special arrangements in case the building must be evacuated, please make an appointment to talk with me.

I.
PURPOSE:

This course is designed to provide global and multicultural perspectives within a broad conceptual framework for inquiry into strategic management in complex organizations.  The course will use an integration of all business fields (marketing, management, accounting, economics, finance, etc.) to focus on the study of the formulation and implementation of business policy and strategy.

II.
COURSE OBJECTIVES:

The overall goal of this capstone course is a focus on the strategic management process from multicultural and international points of view and the accompanying impact of changes in business environments.  The successful student should be able to analyze business policy and determine the most appropriate strategical alternatives and formulate policy choices for the implementation of various management strategies under these possible conditions.

Outline/distribution of behavioral, cognitive and affective issues in goals/objectives:
  Attitudes and/or outlook (affective):

1.
The administrative point of view.

2.
Recognizing and fostering creativity.

3.
Global and multicultural perspective.

  Knowledge (cognitive):

1.
The concept of policy, strategy and strategy making.


2.
Problem-solving methods.



3.
Integration of the functional areas of business and business practices. 


4.
Analysis capability.


5.
Multinational corporations, global issues and cultural diversity.

  Skills (behavioral):

1.
Recognize the inter-relationships of and integrate the functional areas of business.

2.
Diagnose problem situations, analyze facts and logically identify critical factors.

3.
Set policy and develop business strategies.

4.
Demonstrate written and oral communication skills by preparing and presenting case analyses.

5.
Evaluate the cost and value of various types of business information.

6.  
Develop influence processes and a strategic management style.

III.
METHODS OF INSTRUCTION:


1.
Theory and Case Discussion:

Each student is required to read all assigned text material and cases and any outside reading as considered necessary to update information.  It is required to include current readings and experiences in international business, including multicultural issues, in preparation for all class work.  Discussion of theory will be integrated in case work.


2.
Case Analysis, Preparation and Presentation:

Each student is required to research, critique and orally present at least two cases to the class during the semester.  Each student is required to turn in a 1/2 page critique of each case we discuss before class on the day we discuss that particular case.


3.
Management Simulation (computerized):

A major part of the class is a computerized management simulation project.  Students will be divided into teams and will be expected to run a simulated business.  Students are expected to adequately manage every aspect of the business and can be fired.  If fired from a team,  a grievance may be filed with the instructor.  Students may also apply to be hired by another team.  Students not rehired or whose grievance cannot be resolved will be dropped from the class with a grade of "F."  Students' final grades for this project will be based on the team's ability to work toward and accomplish prestated goals.  Teams will be expected to prepare a portfolio and present the results of the simulation to the class.  Students' ability to utilize microcomputers, including word processing, data base, spreadsheet analysis and application based tools, will definitely provide an advantage to achieving company goals and succeeding with the simulation.

IV.
EVALUATION AND GRADING SCALE:

The following areas will be integral parts of the overall evaluation of the student.  As indicated in the note below, sustainable performance across all areas is the benchmark.


Daily cases











Firm Board Proposal Role and Mission Statement (5 year strategic plan)




Simulation (philosophy, strategy, result)







Peer evaluation/self evaluation


Instructor evaluation on team project/success


Class participation/attendance/involvement


Exam / policy and strategy - theory and practice


Group oral presentation


Group written reports

NOTE:  Most of us are “average”.  A’s will be rare, competitive and normative based.  Evidence of quality work is the student’s responsibility and simply showing up for class and turning in routine assignments is worth, at best, “C”.  As usual, the expectation to go beyond cognitive regurgitation is mandatory.  This entire syllabus will be used to determine final grades.  I provide very little (extensive feedback) on returned papers.  However, that does not excuse the student from listening to class discussions over the totality of the course.  Most papers will be graded as average (C).   Granted, there are some rare performers out there, but that performance is usually singular and myopic.  This class is about complexity, integration, linkages; an “A” in this class will be indicative of sustainable, balanced and linked understanding, application and high 
performance across the entire spectrum of Item II: COURSE OBJECTIVES.  Many of us just get by in the world, but there are really not very many truly exceptional talents.  That takes part gift and a lot more work.  


GRADING:


MANAGEMENT GUIDELINES -  Chapters 1-3  and Chaperts 4-6
100


EXAM 1







100


EXAM 2







100


ROLE and MISSION STATEMENT




100


SIMULATION PERFORMANCE (INDIVIDUAL)


100


WRITTEN ANNUAL REPORT and STRATEGIC PLAN

100


WRITTEN ANNUAL REPORT and STRATEGIC PLAN

100


PRESENTATION  of  ANNUAL REPORT AND STRATEGIC PLAN
100


FINAL EXAM






100


POST CLASS LEARNING STATEMENT



100


GENERAL NOTES ON GROUP WRITTEN AND ORAL CASE PROJECT


ALSO SEE PART FIVE IN THE TEXT


Each group will need to select an industry (and a particular firm within that industry) to analyze.  Each group is expected to


produce a 35-45 minute presentation.  (15 minute highlight and recommendation phase and 30 minute question and answer 

and clarification phase)  In addition, a written work using the following guidelines will be completed.  This needs to be started 

as soon as possible, due to the time involved in data collection.



At a minimum, the expectations are:




general background of the firm




analysis of the industry including a discussion of the major competitors




discussion of the current strategy of the company and a complete SWOT




financial analysis of the company, including ration and trend analysis




international issues if appropriate




recommendations including a coherent strategy for realistic implementation




consideration of all stakeholders (as compared/contrasted to stockholders)




any other pertinent information deemed necessary


1.  Sizing up situations presented in the cases, evaluating objectives and policies in terms of societal, institutional, and 

personal values and in terms of environmental realities of the case, and recognizing main problems and providing analysis to 

support positions taken.


2.  Analyzing factual data and deal with inferences, assumptions, and interpretations--operational, environmental, 


informational, managerial, and behavioral--relevant for the case and its solution(s).


3.  Perceiving and creating alternative courses of action for the solution of recognized main problems and the solution of the 

case situation as presented.


4.  Evaluating the alternatives, in terms of the data, the problems, short and long term consequences and the apparent 

difficulties associated with implementation.


5.  Recommending a course of action, that is, a decision and a program for implementation.

6.  Communication, in oral and written form with suitable attention to organization and substance, the ideas, the analysis, the points of agreement and difference and other considerations necessary for policy formation and administration.

V. TENTATIVE SCHEDULING

This is a senior level class and students will not be spoon fed schedules and assignments.  It is the student’s responsibility to stay informed of changes.  The semester will be divided approximately into three parts.  The first third of the semester will be devoted to standard theory lectures and cognitive processing.  The second part of the semester will be devoted primarily to the computer simulation, applying affective and behavioral learning.  The last part of the semester will be devoted to preparing and presenting annual reports and strategic plans.  A tentative schedule for due dates of chapters and cases to be prepared, groups to be formed, decisions to be turned in and reports presented will be available early in the semester.

VI.
PRE – COURSE ASSIGNMENTS

For every course, the students should have read Chapters 1-6 of the text before the class.  In addition, each student should have become very, very familiar with the player manual of the computer simulation.  This is especially critical for the compressed format classes.  STUDENTS MUST READ THE TEXT CHAPTERS 1-6 AND THE BPG PLAYER MANUAL BEFORE CLASS STARTS.


