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DESCRIPTION

This course is designed as an exploration of leadership:  the relationship between followers and leaders, the "hunger for compelling and creative leadership" described by James MacGregor Burns, the moral and ethical dilemmas related to the right to govern or lead, and the development/evolution of "structures of action" that engage people.

PURPOSE
The purpose of this course is to explore the concept of leadership:  the relationship between followers and leaders, the "hunger for compelling and creative leadership" described by Burns, the moral and ethical dilemmas related to the right to govern or lead, and the development/evolution of "structures of action" that engage people.  James McGregor Burns, in his book LEADERSHIP writes,

"The crisis of leadership today is the mediocrity or irresponsibility of so many men and women in power, but leadership rarely rises to the full need for it.  The fundamental crisis underlying mediocrity is intellectual.  If we know all too much about our leaders, we know far too little about leadership.  We fail to grasp the essence of leadership that is relevant to the modern age and hence we cannot agree, even on standards by which to measure, recruit and reject it . . .  There is, in short, no school of leadership, intellectual or practical . . . we lack the very foundations for knowledge of a phenomenon - leadership in the arts, the academy, science, politics, the professions, war - that touches and shapes our lives".

The need to better understand the concept of leadership is all the more compelling given the current challenges of facing our society.  Who will our leaders be?  How will they facilitate structures of action to engage us as followers in resolving the issues that threaten us:  environmental stress, war, poverty, economic restructuring, etc.  What role will we play in resolving these issues in our own community as leaders and/or followers?  These are the concerns that drive the development of this course at Eastern Oregon University.

This course is designed as an exploration of leadership.  As a 400-level interdisciplinary course, students will engage in a learning process about leadership as it applies to multiple fields, studying the practice of leadership as it exists in our world.  

Course themes will include:

Leadership in the age of technology.  Leaders and followers.  Leadership capacity of groups.  Leadership and evolution of groups.  Great people vs. great opportunities. Facilitator as leader.  Capacity building.  Empowerment as leadership.  Leadership and social transformation.  Leadership as mediation between the governed and governing.  Overview of paradigms and models for studying leadership.  Perspectives on social need for leadership.  The social construction of leadership including gender, race and class variables.  The interaction between leadership and ideology.

Students will contribute their reactions and questions related to course assignments; they will work to integrate the "politics of everyday life" into the course material as well. Through active participation, students will work toward the development of new syntheses about leadership.  The quality of the class, will depend on committed student involvement!

OBJECTIVES
By the end of the course, the student will:

1.
Be able to identify psychological determinants in the development of leaders and followers;

2.
Understand sociological issues related to leaders and followers in small groups;

3.
Assess the political and philosophical questions concerning the role of leaders and followers in achieving political ends and fostering social transformations; and

4.
Develop a critical analysis of leader and follower styles including gender, class and race variables,

 
particularly as they relate to "everyday life."
METHODS OF INSTRUCTION

The class will be facilitated on line. The emphasis on the class will be on the utilization of concepts and information rather than on rote memory.  This course is designed for the well-intentioned student.  Therefore the emphasis in the class will be on the utilization of concepts and information rather than on rote memory.  Students have four charges: to consider material cognitively (new information, readings, lectures and observations), to use the information actively through simulations, exercises, role plays and participant observations, to reflect affectively and on the material (self-assessments, small group discussion) and to integrate, synthesize and evaluate theory and practice, cognitive and affective experience, in order to develop a critical personal perspective of leadership.

Course objectives may or may not be covered directly in pre-determined readings, however, students MUST demonstrate evidence of a reasonable coverage of the course objectives.  Success in this class will depend on many factors, among them:  involvement and critical thinking across the entire course. Students are responsible for the entire syllabus, all assigned readings and outside current reading.  Students must analyze, evaluate and synthesize information and experience.

WORK LOAD and EVALUATION

In an ancient Carnegie Foundation report it was established that approximately 120-150 hours should be the workload for an average class in a 4-year college or university program.  That is usually 40-50 hours in the classroom and 90-100 hours of preparation outside of the classroom.  In an attempt to reengineer the workload of the class to accommodate any variations in actual class hours and the ability to deliver certain content in those hours, 10 specific assignments will be required.  Each assignment is worth 100 points and the final grade will be an average of the 10.

According to Richard Paul, critical thinking skills include:  clarity, preciseness, specificity, accuracy, relevance, consistency, logical argument, depth of thought, completeness, significance, fairness.  Students must use critical thinking skills in the description, analysis, integration, reflection and evaluation of information.  It is the student's responsibility to demonstrate above average performance.  I tend to grade inflate criterion referenced grades, therefore students can expect a normative curve to be applied at the end of the course.  While it is possible that everyone in this class is exceptional, that is usually rare.  Above average work (a “B”)is totally acceptable, but OBVIOUS excellence is rare and will be earned accordingly.  Students may complete “B” and “A” work during the semester and still not earn an “A”.  Regardless of specific work covered in actual class times, the “A” student will have considerable evidence demonstrating knowledge and effort reflecting this entire syllabus.
COURSE SCHEDULE

READINGS  -  
Assignment 1.  Each student will complete a 1 page FIRST pre-paper  “What is Leadership?”  
Each student will complete 2-page essay on each set of chapters as assigned.  These papers should be prepared in the following format   (1.  2 –3 sentence synopsis, 2.  2 – 3 highlights, 3.  Key issue).

Assignment 2.  Chapters 1, 2 and 3.  
Assignment 3.  Chapters 4,5, and 7.  
Assignment 4.  Chapters 8, 11 and 12.  
RECOMMENDATIONS  -  

Critical Issue (interactive/monitored) Dialogue
Assignment 5.  Paper Idea:  Prepare and post a VERY brief (50 words or less) abstract of Assignment 6 in the appropriate discussion board and fully engage in dialogue, providing critical and constructive commentary.  The following items will be the base for Assignment 6: the readings, outside readings, personal perceptions around the following concepts:  leader, follower, situation: autocratic versus democratic: power and authority: transformational leadership and the ‘dark side’: holistic views of motivation and self-development versus other-development: Warren Bennis,  Barry Posner, J.M.Burns and W.Schmidt and R.Tannebuam:  connections.  Compose a very brief idea that could be the opening idea for a paper on leadership.  Post this idea at the appropriate time in the ‘discussion board’ and respond to the posts from other students. 
Assignment 6.  Complete a 5-10 page essay/paper/project/poem/story/etc.etc.etc on any subject of your choosing about leadership.  Based on all the above, make a recommendation, solve a problem, save a business, change a life,,,,  
 REFLECTIONS  -   
Assignment 7.  Open forum discussion.  
Assignment 8. This will be an open dialogue on the interactions between/among the leader, the follower and the situation.  
Assignment 9.  Open dialogue on the connections between motivation and leadership  

Assignment 10. Post Experience Learning Impact Statement:  Each student will prepare a 2-4-page statement of the major leaning impact from the class.  A copy of assignment 1 must be attached to the completed assignment 10.  This can be equivalent to an essay final exam.   
