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NOTE:   DUE TO EXTERNAL AND INTERNAL FORCES IMPACTING THIS CLASS, PRODUCTION AND QUALITY REQUIREMENTS WILL SHIFT PERIODICALLY DURING THE QUARTER.  EACH STUDENT IS RESPONSIBLE AT ALL TIMES FOR ADAPTING TO THESE CHANGES.  FAILURE TO MEET EXTERNAL AND INTERNAL STUDENT AND TEACHER EXPECTATIONS WILL HAVE SIGNIFICANT CONSEQUENCES.

If you need course adaptations or accommodations because of a disability, if you have emergency medical information to share with me, or if you need any special arrangements please contact me.
CATALOG DESCRIPTION:

Study of primary functions of management of goal-directed organizations.  Analysis of the internal organizations structure and of management roles within complex organizations.  Study of structural bases, work-flow pattern, leadership patterns, and control systems upon human behavior.

PURPOSE:

This course is designed to introduce the student to management theory.  The class will explore historical perspectives and current trends in management.  The class will also introduce the functions of management, and organizational behavior theory.  The course will consider ethical, multicultural, international and global issues throughout the course.  As an overview, introduction course, relationships and connections among the various elements of management will be continually stressed.

COURSE OUTCOMES and OBJECTIVES:

By the conclusion of this course the student will be expected to:

1. Trace and explain the development of management thinking through the various schools and examine current management thinking.

2. List and discuss the various leadership styles used in business, and the assumption underlying these various styles

3. Define the basic motives of humankind and be able to discuss applications of this knowledge in providing a motivated environment in the workplace.

4. Explain the various "functions of management":  planning, organizing, staffing, directing and controlling.

5. Explain the managerial decision process, and discuss that process critically from globally and culturally diverse perspectives.

6. Discuss the interactions among communications, conflict, changes, general systems theory and management practice.

7. Define and discuss analytical and quantitative techniques for planning and control, including Total Quality Management (TQM) concepts.

8. Discuss critically the major multicultural diversity and global issues in management.

METHODS OF INSTRUCTION

The class will be facilitated entirely on line. The emphasis on the class will be on the utilization of concepts and information rather than on rote memory.  This course is designed for the well-intentioned student.  Therefore, students need to be adequately prepared. 

TOPIC AREA BREAKDOWN
The contents of the course will be divided into five (5) areas as follows:

Topic Area I:
Introduction and history


Chapter 1, History module, Chapter 2

Topic Area II:
Functions approach


Chapter 3, Chapter 5

Topic Area III:
Motivation and Organizational Behavior
Chapter 9, Chapter 10

Topic Area IV: 
Leadership



Chapter 4, Chapter 11

Topic Area V:
Change




Chapter 7

COURSE SCHEDULE

Please note the pacing of this class.  There is a very accelerated push at the beginning to complete all COGNITIVE work, followed by an extremely tight schedule to produce what is usually the end of the class research paper, the BEHAVIORAL work and then a slowing down to regroup and discuss all the above in the AFFECTIVE work of the class.

An open dialogue will run as OPEN FORUM the entire quarter.  Introductions are customary and happen in the VERY early part of the quarter with 4 VERY brief comments: 1. Name, Hobby, Major and Current job, Expectations of the course in less than 1 sentence.  
WORK LOAD ADJUSTMENTS

Eastern Oregon University follows the guidelines established by early Carnegie Foundation reports on higher education.  The requirements recommended for an average college/university level class are between 45 and 50 hours of actual classroom time and between 90 and 100 hours of preparation and outside work.  With the societal changes facing higher education including demographic and access changes, it is imperative that we adjust our outcomes timelines to reflect these changes.  For this class, please note the following approximate effort and contact hours that the average student can expect.  These hours are a combination of reading, study (library?) and discussion time. This class has a total of 150 approximate effort hours.

READINGS  -  PHASE I ASSIGNMENTS  -  (first month)

PLEASE NOTE:  The intense speed of this section requires you to read fast and furious, not deep and thorough.  I want your learning to come out, NOT through rote memory, but through exploration and discovery.  See assignment sheet for due dates.  NOTE that assignment due dates are NOT sequential.
PLEASE NOTE:  You should begin planning Phase II NOW! Read the table of contents, read section summaries, think about what really intrigues you in this class.

Assignment 1.  Topic Area 1 and 2 – Each student will write a 2-3 page overview of Topic Areas 1 and 2 (Chapters 1, 2, 3 and 5 and the History module. This paper should be prepared in the following format: 1.  2 –3 sentence synopsis, 2.  2 – 3 highlights, 3.  Key issue. (15 hours) 

Assignment 2.  Exam 1 – Topic areas 1 and 2 – Chapters 1, 2, 3 and the History module. (2 hours)
Assignment 3.  Topic Area 3 and 4 – Each student will write a 2-3 page overview of Topic Areas 3 and 4 (Chapters 4, 9, 10 and 11. This paper should be prepared in the following format: 1.  2 –3 sentence synopsis, 2.  2 – 3 highlights, 3.  Key issue. (15 hours) 

Assignment 4.  Exam 2 – Topic areas 3 and 4– Chapters 4, 9, 10 and 11. (2 hours)
RECOMMENDATIONS  -  PHASE II ASSIGNMENTS  -   (second month)

Assignment 5. Critical thinking paper idea:  a very brief 50-75 word opening idea of the paper you will write for assignment 6.  This can also be a group project.  Please note: this is a 3 part assignment – to be posted on the ‘discussion board’, on the assignment site AND discussed at the forum site.  Collaboration and discussion of abstract ideas will follow. (11 hours)

Assignment 6. Project:  Individuals or teams will submit their report over some aspect of management at the assignment site AND on the ‘discussion board’. The report topic, and presentation format should be appropriate to the chosen content. (45 hours)

REFLECTIONS  -  PHASE III ASSIGNMENTS  -  (third month)

Critical Issue (interactive/monitored) Dialogue:  There will be three required special topic discussion issues on-line.  Please note:  both of the ‘trade’ books will be included in this phase.  (55 hours)

Assignment 7.  Open forum. Introductions. After reading ALL of Topic 1 material and according to your understanding of the readings, choose a significant individual and their contribution to current management thought.  Post a short introduction on the open forum for a discussion starter.  There will be a ‘name’ list posted under course documents.  Choose (or not) from this list and email the instructor for approval BEFORE posting.  (This way we can insure multiple names instead of duplication).  
Assignment 8.  Trade books – True To Our Roots and Gungho  

Assignment 9.  Motivation and leadership.  
Assignment 10. Post Experience Learning Impact Statement:  Each student will prepare a 2-4 page statement of the major leaning impact from the class.  This could be considered an equivalent to an essay final exam.  (5hours)

