#1 Educate EOU about gender issues and the PCSW

· Increase visibility of PCSW 

· Regular presentations at assembly

· Strengthen Web page as a resource for EOU community

· Encourage open door policy by PCSW members (eg. have signs on doors)

· Include PCSW & Diversity Committee representation at new faculty orientation

· Improve student awareness of PCSW—flyers, columns in the Voice

· Educate EOU about gender issues

· Provide a yearly report to EOU President along with quarterly updates

· Hold campus and community forum on gender issues as part of a “qualitative gender audit”

· Schedule classroom visits to talk to students

· Present a “State of the Status of Women” speech at Women of Courage & Vision celebration

#2 Create a safe environment for all members of the EOU community

· Create hospitable environment for women in the classroom and the workplace

· Provide support for faculty & staff who are sexually harassed (information & resources)

· Clarify the PCSW role in regards to reporting instances of sexual harassment or discrimination

· Conduct a joint session with administrators on sexual harassment issues

· Monitor adequate campus lighting for safety and ensure that the emergency phone system works adequately

· Work with administrators and staff to ensure prompt security response 

#3 Promote gender equity at EOU

· Support hiring, career development, promotion and retention for women faculty and staff

· Promote equitable class loads for all

· Collaborate with the AAP to monitor step system equity for all

· Continue gender audit – including quantitative and qualitative assessments

· Develop a protocol for exit interviews for departing faculty and staff (as part of the Academic Affairs office) 

· Ask Institutional Research to provide numbers on recruitment and retention of women in underrepresented areas

· Encourage the participation of students in underrepresented fields

· Develop specific gender equity goals and accountability measures for EOU.

· Include progress toward equity in administrator performance reviews

· Promote revision of institutional course evaluation forms to include an item related to fostering an equitable classroom environment 

· Provide training opportunities for PCSW members on gender equity issues

#4 Provide for special needs of women faculty, staff and students

· Support childcare advocate position and childcare center as part of Hoke renovation

· Seek adequate space for research on the status of women 

· Promote fair space allocation process

· Coordinate with Gender Studies faculty and the Diversity Director

· Promulgate research findings to community

· Provide resources for faculty, staff and students concerning sexual harassment issues

· Support mentoring for women faculty, staff and students

#5 Network with other groups at EOU, other PCSWs and women’s groups

· Maintain connection to Oregon Women in Higher Ed

· Strengthen connections with the Diversity Committee and the new Diversity Director

· Participate in listserves and other channels with women’s groups

· Meet with student clubs focused on equity and diversity

· Meet with AAP representatives to discuss gender pay issues

· Connect efforts of PCSW with Gender Studies Advisory Team and Northwest Women’s Studies networks

· Collaborate with Disability services and Office of Multicultural Affairs regarding equity issues

· Network with SEIU in promoting equity for staff

