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1. Briefly summarize the project and its purpose.

The purpose of this project is to modify and update the original Smart Classrooms
idea into a strategically focused and sustainable application of appropriate
technology for the classrooms of EOU.

The method | suggest be adopted is to view each classroom more independently
rather than try to apply identical (or nearly so) technology solutions to all rooms
across the board, as it has become apparent that not all rooms are used
identically, nor do all presenters use all rooms.

By focusing on a stepped maintenance and replacement scheme, it should be
possible to avoid bunching up large purchases of equipment when replacing or
upgrading. The costs could be spread out over longer periods of time and more
appropriately address normal equipment lifecycles.

Also, it will be desirable to coordinate this approach with the coming changes in
room assignment and scheduling to be more effective.

2. Describe how project supports technological applications and services that are
directly used by students as a part of their participation in learning activities.

The Smart Classroom technology is the new standard in education. While we are
now deeply involved with Power Point and other such presentation technologies,
new technologies on the horizon (such as Elluminate) portend increased focus on

connective, live, real time instructional delivery in which any properly equipped
classroom can serve the purpose of video conferencing, distant lecturing, etc.

This extension/upgrade to the Smart Classroom project would keep the
technology up-to-date in a more focused, cost effective manner.

3. Explain how and to what degree this proposal improves and enriches student
learning.

Already, Power Point and multimedia presentations have become the norm, and
students are required to become conversant in this multimedia world if they are to
be successful. The Smart Classrooms provide an environment in which the
students can present, observe other presentations, and engage in web-based and
other learning experiences. The more technology-focused the world becomes, the
more it is necessary that our students have those tools available.

Also, students are increasingly used to higher levels of technology in their lives.
They are beginning to depend more and more on technology, and expect it to be
present in a learning environment. The current generation of students learns
better in a richer (multimedia) environment.

4. Specifically identify the number of students directly or indirectly affected by this
proposal by (a) intensity of projected use, (b) degree program, (c) class level, and
(d) residential vs. distance education students.

This affects all our on-campus students. Currently, good data on use of
technology in our classrooms do not exist, so any numbers would be guesses.






