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1. Briefly summarize the project and its purpose.

This is for a multi-channel webcast system. This would provide webcast functionality
from several locations all over campus. Benefits of this system include better quality
broadcasts of the student radio station, KEOL. Also we can provide broadcasts from any
other event on campus, such as sporting events, student government, concerts, plays and
other performances.

2. Describe how project supports technological applications and services that are
directly used by students as a part of their participation in learning activities.

Students would not specifically “use™ this equipment. This would provide webcast
services that would benefit any student who chose to either listen to EOU events or
broadcast special events to the community and worldwide.

3. Explain how and to what degree this proposal improves and enriches student
learning.

This solution would provide greater access to on-campus events for off-campus students.
It makes many student events available to a broader audience.

4. Specifically identify the number of students directly or indirectly affected by this
proposal by (a) intensity of projected use, (b) degree program, (c) class level, and
(d) residential vs. distance education students.

Intensity of Projected Use

# of Students # of Hours
Day Unknown Unknown
Week Unknown Unknown
Term Unknown Unknown
Year Unknown Unknown
Total | Unknown Unknown

Number of Students Affected

Degree Program Class Level Residential Distance

1 Unknown

2 Unknown

3 Unknown

4 Unknown

5. Explain how this proposal creates a new technological capacity for students that is
not currently available, OR explain how this proposal is an enhancement of an
existing technological capacity available to students

The current webcast system only supports one channel. and it has a long history of
failures and connection problems. The new system adds additional channels, locations
and availability as well as provide redundancy and improved quality of broadcast.




6. Describe (a) where the equipment will be housed; (b) what administrative unit
will be responsible for security and maintenance; and (c) the schedule of
availability for student utilization.

The main server of this system will be located in the IT Server Room in Inlow 002.
Support will be provided by the IT department on a 24 x 7 basis. The service from this
system will be available 24 hours a day, seven days a week.

Remote units will be placed in various auditoriums. meeting rooms, arenas, KEOL and
some portable units will be available for ad-hoc events.

7. Explain how this proposal is responsive to the strategic plans of your department,
college, or the University.

The IT department is working on expanding EOU resources beyond our campus borders.
This proposal directly provides global access to local student events.

8. Explain what impact this proposal will have on the Information Technology
Department. Specifically address any additional Equipment Systems Specialist
(PC) support, Help Desk support, Media Services (audio/visual and video)
support, network bandwidth utilization, web services or other network services
support needs that might be generated by this project.

The support of this system can be easily integrated with the IT department maintenance
schedules. Implementation work will be scheduled with the ESS and Help Desk.

9. Provide a detailed list of all initial project costs, including but not limited to
hardware, software, furniture, installation costs (one-time costs of wiring,
building modifications, etc.). Be sure to include brand, model number, and total
cost of each item. This information for all technology equipment should be
obtained from Eastern’s I'T Department.

Item Tech Fee | EOU Matching Partner Matching | Total
Cash In kind Cash In kind

1. Hardware £9.000 $9.000

2. Software $2.000 $2.000

3. Furniture 50 $0

4. Other equipment | $0 $0

5. Student Wages $1.000 $£1.000
Total $12.000 $12.000 |







