Colleagues:

I have reviewed the proposed change in our tenure policies and have no objection to the concept. I am sorry that I was unable to offer these comments at the last Senate meeting and wanted to give some reactions to the recommendation.  I do quibble a bit with the language and the details of this policy, so, two items:

• We have made accommodation over the years for various special circumstances that push-out the tenure clock to six years rather than 5.  People have had hardships, been seriously sick, and have engaged in University work that delayed their professional advancement. I have always advocated for extensions in these cases and I know that other deans and provosts have done the same.   I hope it is understood that we will still retain the ability to extend the clock when there are reasonable circumstances to justify such a delay and where it would advantage the faculty member.  I would like to see us add language like this sometime in the future that enshrines this value system.  I will be asking the FPC and CPC's to work on this policy.

• I know that this has been discussed at length, but there is an assumption that is somewhat troubling to me about the automatic nature of the extension.  The way this policy is structured suggests that having a child is always a hardship and only on exception may this is not the case.  Perhaps it is just semantics, but it seems that we want to support our colleagues when they need support rather than imputing to them a particular need or belief a priori.
Overall I do not think that these concerns should delay the adoption of this policy.  Knowing that the Senate is fully supportive of this language, I will be happy to forward it to the President for approval.

Michael Jaeger

A tenure-track faculty member who becomes the parent or legal guardian of a child by birth, adoption, or legal guardianship will automatically be granted a one time one-year extension of the tenure probationary period.  All individuals and committees participating in tenure reviews must recognize that any individual who has received an extension must be held to the same standard to which a faculty member without such an extension is held.  A faculty member may choose not to use the automatic extension. Such a request should be made within a year of the child’s arrival in the family. 

