Steve and Faculty Senate:
I had promised that we would be looking at how to capture the data related to on campus students insofar as how many online courses that they have taken and are taking.  We now have some numbers.
Data
Note in the following graphic that the proportion of on campus students taking online courses has jumped from 8.7% in 2004 to 19.7% this last Fall.
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In this second graph note the proportion of SCH that is attributed to on campus students taking online courses.  Note that there is a similar jump in the overall SCH from 3.7% of our on campus students taking online courses to 8.5% in fall of 2008.  

[image: image2.png]SCH Rt (On anpus Studots Tking DDE Cowrses]

o 4501 0nCampus Sttt oy





Interestingly, the average online SCH taken by an On Campus Student is fairly constant at 5.4, 5.0,4.9, 4.7, and 5.1 SCH/Fall term from 2004 through 2008. So, the increases in total SCH are clearly attributed to more students taking a course rather than the same number of students taking more online credits.
Analysis
Our total SCH for on campus students in Fall 2008 was 17652. Those same students also took 1506 SCH as online instruction. If Fall represents a characteristic of the other two terms, and if we generally pay faculty overload or adjunct pay to teach at $47.50/credit plus a small OPE amount, the total cost for the year is around $230k.  The math for those interested in this sort of thing:  1500 SCH/Fall * 3 terms * $47.50/SCH * 1.08 OPE = $230,850, or about 3-4 full-time faculty members.  
Note also that we have gone from teaching about 21,750 SCH on campus in Fall of 2004 to only 17,650 in Fall of 2008.*  So our classes are smaller and faculty members are picking these students up in online sections. There are fewer students employed by the labor of fixed costs--instead, we are paying more to teach them online.  Another way of saying this is that the same number of students is costing us $230k more!    *A reality here to note is that SCH for on campus has declined even if one adds the online into the total as though they were on campus.  We are still 2000+ SCH fewer/Fall term alone on campus now than we were in 2004. This is a separate problem.
Given the trend lines, it does not sound reasonable to me that we will reverse things without taking some actions.  This is why we have had various discussions about how to encourage students to take the on campus versions of courses. Here is a synopsis of what we have done thus far to try to halt the growth in the proportion of students taking on line courses and to delimit the total number of SCH that is bled from on campus classrooms:
1) The tuition plateau is designed to encourage students to take the extra course on campus.  At the 16th credit students who take another on campus course are charged half price.  There is no cap on this allowance.  We do not know the overall effect of Fall term's application of the plateau.  It is believed that few students recognized the value and that more advertising and advisor recommendation is needed to push students to this option.  We would like to return to the 13th credit as the break point, but with the current budget, we have to get there incrementally.  
2) Students often say, when interviewed why they are taking and online section, that it is convenient or that they could not schedule the courses they needed because of conflicts.  This is why we have moved to a computer-driven scheduling software that will find optimum models for reducing conflicts and for finding the best spaces that match the numbers of students enrolled. The Adastra software is only as good as the inputs, so it is imperative that we consider action #3,
3) Designing a schedule that first considers students' needs is key to informing any scheduling software how to solve problems.  No system will be able to resolve odd arrangements of schedules that do not conform to certain standards.  The dean's recommendation and my assent to regularize odd hour blocking facilitates a method of packing courses in efficiently. In theory, if we can design a more efficient schedule, perhaps students will take the on campus offerings.  
4) Where there is ample evidence that the trend is not going to go away and we have more of our students wanting the online version, then we should exchange the online version for the on campus one.  This way we acknowledge the student behavior, but change our revenue/cost arrangement to facilitate better efficiency.
A longer term discussion may be that we explore the MWF, TTh scheduling practices employed by so many of our university colleagues around the nation. As a student, if I could arrange my courses on MWF then I could commute to campus more efficiently.  This may not work for all disciplines, but I think we should talk about it.  Maybe we want to be a four-day campus and create a schedule to allow more options for Fridays and Weekend Colleges. Again, interesting fodder for discussion and planning. 
I would be very much interested to hear any other ideas on how we might address this problem noting that we will not try to solve it by creating punitive policies.  For example, we would not say to on campus students a) you cannot take an online course, or b) it will cost you 20% extra or more to take an online course.  We have to find ways to encourage students to take the on campus courses through better advising, positive benefits for taking the on campus version, better scheduling, or?

I will be eager to hear your ideas about this issue either in email, phone, or at an upcoming Senate meeting.

Michael Jaeger
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Sheet1

		Eastern Oregon University								DRAFT

		Headcount Ratio [On Campus Students Taking DDE Courses]

		November 12, 2008

				Fall 2004		Fall 2005		Fall 2006		Fall 2007		Fall 2008

		On Campus Students		1697		1720		1665		1592		1504

		On Campus Students taking DDE Courses		148		175		243		260		296

		Ratio On campus Students Taking DDE Courses		8.7%		10.2%		14.6%		16.3%		19.7%

		* Excludes Nursing, Agriculture and ODS students and those who dropped from all courses
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Sheet2

		Eastern Oregon University								DRAFT

		SCH Ratio [On Campus Students Taking DDE Courses]

		November 12, 2008

				Fall 2004		Fall 2005		Fall 2006		Fall 2007		Fall 2008

		On Campus SCH		21752		21603		20623		19602		17652

		On Campus Students taking DDE Courses (SCH)		802		878		1192		1233		1506

		SCH Ratio - On Campus Students Taking DDE Courses		3.7%		4.1%		5.8%		6.3%		8.5%

				Fall 2004		Fall 2005		Fall 2006		Fall 2007		Fall 2008

		Average DDE SCH taken by On Campus Student		5.4		5.0		4.9		4.7		5.1

		* Excludes Nursing, Agriculture and ODS students and those who dropped from all courses
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