Student Leadership Analysis     1

Eastern Oregon University

Student Leadership Program Analysis
Colleen A. Dunne-Cascio

Office of Student Affairs
April 18, 2008
Student Leadership Program Analysis

As a result of leadership transitions in July 2007, the Office of Student Affairs and the Student Activities Office embarked upon the development of a Student Leadership Program (SLP) at Eastern Oregon University (EOU). In August 2007, the Assistant Director for Student Leadership was hired. The SLP is a division of the Student Affairs Unit under the Director of Housing and Student Life. The SLP is comprised of the Assistant Director who reports to the Director of Housing and Student Life and a program administrator who reports to the Assistant Director. 
The SLP is in the development stage at this time and is working to develop and implement a comprehensive leadership program within five years. The current components of the leadership program include nine groups of campus leaders: EOU Ambassadors, Orientation Leaders, Residence Hall Directors and Assistants, Student Government, Student Activities, Eastern Student Entertainment, ASEOU, Multicultural Student Council, and student Athletes. The goals of the program are:

· Year One (development)
· Develop the program

· Work with current leadership groups on campus to develop unified goals and objectives and to foster positive communication and collaboration

· Year Two and Three (implementation)

· Implement the program developed last year

· Expand leadership opportunities and training to targeted groups

· Year  Four and Five (further implementation)

· Open the program to all interested parties to include high school and college students
· Provide a minor in Leadership

· Provide a co-curricular transcript option

The SLP has an achievable vision and plan for this program that will enhance the development and skills of students and provide an avenue for students to be more effective and efficient individuals to lead in the capacity they so choose.

Areas of Strength

The most important strength the SLP has is institutional commitment. The program also has an achievable vision and five established campus leadership groups.

The mission. The mission of the program enhances the university mission by embracing student learning and promoting the development of professional programming that promotes responsible and reflective action, as well as a cultural and scholarly environment. In addition, the mission includes components of the CAS Standard 1.2 – student learning, development, and educational experiences; CAS Standard 1.5b – assisting student with gaining leadership experiences; and CAS Standard 1.5d – rewarding and recognizing exemplary leadership behavior. 

The program accomplishes these components by providing opportunities of student learning, development, and educational experiences through current leadership course content (Resident Assistants, Orientation Leaders, ASEOU, INTACT, and Ambassadors), practical application of skills learned by developing and presenting programs and events to peer groups across campus as well as to visitors of EOU, and debriefing sessions at the conclusion of programs and events. In addition, commendation is given, both formally and informally, to students during award banquets, leadership meetings, and other events.

The program. No strengths identified at this time since the program is in the development stage. One area it is working on is the development of student learning outcomes through the Student Learning Outcomes and Assessment Program at EOU. The program has as its foundation a holistic and purposeful philosophy.

Leadership of the program. The strength of the SLP in this area is the vision for the Student Affairs Unit and its divisions and programs; the goals of the SLP are clearly identified; and persons in leadership roles within the SLP are qualified efficiently to fulfill their duties and responsibilities.

Organization and management of the program. As the SLP program is in the development stage, it is hard to evaluate. However, one of the strengths of this program is the five established campus leadership groups, as well as organizational structures to enable and enhance the program. The SLP is funded by student fee dollars, thereby requiring student input and decision making with regard to funding.

Human resources. The SLP strengths in this area are in the area of professional staff credentials, hiring practices, diverse role models, sufficient compensation, and opportunities for professional development. The SLP hiring practices and procedures are governed by the university Human Resources Office (HR). The HR office confirms degrees, and ensures systematic staff evaluations.

Financial resources. The SLP finds its strength in this area by identification of the fiscal needs of the program, its mission, and the student needs accurately.

Facilities, technology, and equipment. No strengths were identified in this area.

Legal responsibilities of the program. The SLP possesses several strengths in this area of the assessment. Guidelines are in place for event management, risk management at events, and raffle rules and regulations. In addition, the SLP educates the campus constituents of the processes and how decisions made will impact the students.

Equity in the program. The SLP has a number of strengths in this area. CAS Standard 9.1 is met through the utilization of Oregon Administrative Rules (OARs) and the requirement that all clubs and organizations must have a component of fairness and equality (along with other components) in its Charter and Bylaws in order for them to be recognized. In addition, the SLP is cognizant of campus needs, providing campus opportunities to participate in the development of programs through established committees. Student surveys indicate that programming is meeting the needs of students that choose to be a participant. In addition, the SLP adheres to equal opportunity laws, the development of program policies that do not discriminate against any user, and has an evaluation system in place to remedy imbalances in student participation and staffing. This evaluation system allows the SLP to identify whether or not there was a low attendance. It also allows the opportunity to recruit, market, extend deadlines, or change programming if necessary. The SLP also has the strength in including all potential users (students, campus staff, community members, and regional center staff).

Campus and external relations. Again, the strengths in this area are the five current leadership groups and the programs that they facilitate and are a part of (campus visits, parent sessions, orientation sessions, residence hall issues, athletics, etc.). They are considered a strength because there is a basis from which to begin the SLP.

Diversity. The strengths of the SLP in this area begin with the inclusion of diversity efforts in the university mission. Since the university recognizes the need for diversity, it is easy to develop opportunities of nurturing environments and exposure to commonalities and differences among people. In addition, the SLP provides opportunities for all students, no matter their race, ethnicity, sexual orientation/presentation, etc., the opportunity to form and to submit a proposal for recognition. Opportunities for collaboration between multicultural clubs and organizations are strengthened due to the relationship with the Multicultural Center and SLP.

Ethics. The strengths of the SLP program in this area is the awareness of confidentiality and FERPA rules and regulations; the awareness of how to work through personal and program conflicts; and that staff members are aware of and implement ethical behaviors of student affairs professionals. For example, the SLP is a fee funded unit. The Assistant Director is the advisor to the student government program. Within the student government program is the Student Fee Committee (SFC). It has been the practice that the faculty advisor for student government also serve as faculty advisor to the SFC. However, since the SLP is funded by the SFC, the Assistant Director discussed the matter with her supervisor and the Dean of Students. It was determined that there could be a potential conflict of interest. Therefore, the Dean of Students is currently serving as the faculty advisor for the SFC.

In addition, the five campus leadership groups ascribe to their respective professional standards (NACA, NWACUHO, NODA). Until the SLP can identify its ethical identity, it is ascribing to the CAS Standards, institutional policies and procedures, the Principles of Good Practice for Student Affairs.

Assessment and evaluation. No strengths in this area were identified.
Areas of Weakness

The biggest weakness the SLP is experiencing currently is that it is new and has not yet been implemented. Therefore, while conducting the CAS Assessment of the Student Leadership Program, the Assessment Team reviewed carefully and marked honestly the assessment. As a result, 65 of the 108 total responses were at the not done (ND), Not Met (1), or Minimally Met (2) scale; 41 of the 108 total responses were at the well met (3), or fully met (4) scale; two of the 108 total responses were not rated (NR) This indicates that there is a lot of weakness within the program that will need to be addressed.
The mission. A weakness of the mission is that it is a new program and this is the first time the mission has been reviewed. Another weakness identified, while not in the hands of the leadership program, is that the current university mission does not identify leadership specifically and it is currently being revised. In addition, program mission does not address CAS Standard 1.5a (personal philosophy development and understanding of self), nor does it address Standards 1.5c and 1.5e (utilizing specific techniques, models, or theories; and being inclusive and accessible).

The program. While there are five campus leadership groups with programs specific to their area, the Assessment Team did not consider these programs when determining the strengths and weaknesses of the assessment piece. Therefore, the weaknesses of the SLP identified are CAS Standards 2.2 through 2.4.16, and 2.7a and c.

Leadership of the program. The weaknesses of the SLP in this area include a lack of student leader expectations; inability to assess whether or not the leader is exercising authority over the program effectively since it is in the development stage; and that the vision and goals of the SLP is not promoted at this time across campus.

Organization and management of the program. The biggest weakness of the program in the area of organization and management is in budget. Since the SLP is a student fee funded unit, its revenue is dependent upon student enrollment and the philosophy of students in the position at the time of allocations. This brings to the fore the importance of an active, accessible, and inclusive program. It was also identified that an effective assessment tool to measure outcomes has not been established.


Another weakness is in staffing. The current staffing structure consists mainly of the SLP Assistant Director, a program administrator (classified staff employee), and a variety of student employees. The program staff is finding it difficult thus far to meet the needs of all constituents – students, administrators, and community. This difficulty may result in dissatisfaction in program accessibility.

Human resources. The program is weak in the area of student evaluations and constructive feedback that encourages growth and development. In addition, student position descriptions have not been developed.

Financial resources. As identified previously, the SLP is a student fee funded program. Therefore, its budget allocations are dependent upon student enrollment and is a huge concern of weakness.

Facilities, technology, and equipment. The SLP is located on the 3rd floor of the Hoke Union Building (HUB). While this in and of itself is not a weakness, the SLP office is hard to find. There are no signs identifying that the SLP is located in HUB, nor are there signs pointing people to the SLP office. The reception area of the SLP office is not welcoming to students and gives the feeling of a doctor’s office. Unless a student has already met with the Assistant Director, there is no indication as to where that office is located. In addition, the offices are not wheelchair accessible, the balcony railings are dangerous, and the spot lights taped to the railings are problematic and a potential danger to passersby on the balcony.

Legal responsibilities of the program. The weakness identified in this area is the timeliness of response from Oregon University System legal council. Thereby, affecting the response of campus administration and organizations making decisions and developing policies and procedures.

Equity in the program. The weaknesses identified in this area include the inability to reach all students due to site restrictions (distance learners) and the lack of policies in place to address the imbalances identified.

Campus and external relations. The weakness of the SLP in this area is that it is a new program that has not been fully established or implemented on campus to date. Therefore, it is not known where relations should be build upon both on and off campus.

Diversity. While the institution embraces the need for diversity, the institution and SLP have much to improve on. The weaknesses in this area include not enough heritage and culture on campus. The Assessment Team is referring to heritage in the continuous sense, meaning that there are certain activities and programs that will take place year after year. Culture is referred to here as the environment for which the institution is in – not culture within a specified group. An example would be the type of culture within the student body – on campus students versus distance education students – and the ways in which each body interacts, or not, with each other and the institution.

Another weakness identified is the lack of institutional response to dealing with historical behavior that is inappropriate (tailgating issue for example). CAS Standard 11.3 – promoting respect for commonalities and differences – is a weakness with EOU Ambassadors and RAs. There is a lot of friction between the two groups and these groups need to learn to respect each other and the different programs being represented by each constituency. CAS Standard 11.4 – program addresses needs of diversity – has not yet been implemented or addressed because of the newness of the SLP.


Ethics. Three areas of weakness for the SLP were identified in this area. They are CAS Standards 12.1 (adherence to ethical behaviors of specified area), 12.2, (written statement of ethical practice) and 12.6 (comply with human subjects research). Since the SLP is in the development stage, these components have yet to be addressed.

Assessment and evaluation. Since the SLP is in the development stage, the area of assessment and evaluation is difficult to assess. Therefore, it is considered a weakness. However, it must be noted that the SLP is in the early stages of developing learning outcomes and measures of such outcomes through the EOU Student Learning Outcomes and Assessment Program (SLOAP) developed by the Office of Student Affairs.
Action Steps


The Mission. The Assessment Team recommends that the SLP develop and identify a systematic timeline for the review and revision of the program mission. It also recommends that upon the approval of the new university mission, the SLP revisit the current program mission and make any necessary revisions to compliment the university mission. The Assessment Team also recommends the inclusion of CAS Standards 1.5b (philosophy of leadership and understanding of self), 1.5c (leadership techniques, theories, and models), and 1.5e (inclusiveness and accessibility). In order to accomplish these recommendations, the Assessment Team has agreed to review leadership techniques, theories, and models and identify the best fit for Eastern Oregon University. Upon the identification of such models, theories, and techniques, the Team will develop programming that will assist students in the identification, implementation, and understanding of self and their personal philosophy of leadership; and provide inclusiveness and accessibility to students. The Team further recommends making the necessary revisions to the mission components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.
The program. The Assessment Team recommends the SLP continue with the SLOAP exercise as it will assist in the development of the learning and development outcomes 2.4.1 through 2.4.16 of the CAS Standards. In addition, the Team recommends the review of current courses and develop them into comprehensive program options within five years. The Team also recommends that the SLP work toward making the program collaborative in all areas of the institution and community. The Team further recommends that the SLP make the necessary revisions to the program components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.


Leadership of the program. The Assessment Team recommends that the SLP develop student leader expectations and make them known to constituents of the programs. The Team also recommends the development of a website and promotion of the program.

Organization and management of the program. The Assessment Team recommends that policies and procedures be developed as well as a systematic timeline for review and revision. The Team also recommends the consideration of an additional staff member (classified or student employees) to serve as the first point of contact; provide general assistance to students, clubs, organizations, faculty members, and student leaders; assist with calendaring of meetings, programs, and events; and would assume some of the program administrator’s duties. 
In addition, the Team recommends a review of the program administrator’s position description with a view of reclassifying this position from classified staff to administrative faculty. This reclassification would enhance the SLP in that the person in this position would assist with the delivery of programs, curriculum, service delivery; as well as allowing this position the time to work more one-on-one with club and organization leaders in the areas of budget management, program development and enhancement, staffing issues, and mentorship.
The Team also recommends that an effective assessment tool be developed in order to measure outcomes and effective management of the program. The Team further recommends making the necessary revisions to the organization and management components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.

Human resources. The Assessment Team recommends the development of student position descriptions and a student evaluation process for students employed within the SLP. The Team further recommends making the necessary revisions to the human resources components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.

Financial resources. The Assessment Team recommends a fiscal review and budget analysis of each year of operation, comparing actual expenditures to projected expenditures and determining program revisions accordingly. The Team also recommends that the SLP propose a budget increase that includes the addition of a classified staff employee and reclassification of the current program administrator to an administrative faculty member and request such funding from the Student Fee Committee. In addition, the Team recommends that the SLP seek out grant opportunities for supplemental fiscal resources. The Team further recommends making the necessary revisions to the financial resources components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.


Facilities, technology, and equipment. The Assessment Team recommends that immediate signage be developed and posted throughout HUB, pointing students in the direction of the SLP office. The Team also recommends that a waiting area be developed where the conference table is currently located. This could be accomplished by requesting furnishings from the Hunt Hall student lounge, moving the conference table to the poster making and mail box area is located and the sofas and lamps moved over to where the conference table is currently. If the conference table does not fit in the space, it is recommended that a smaller table be requested.


The Team further recommends that the wheelchair accessibility issue be reviewed by campus risk management and temporary accessibility be developed through the utilization of a portable rising threshold that would allow for wheelchair access. The Team also recommends that the SLP be a strong voice for accessibility of the SLP when it comes time to discuss the HUB renovation project (begins in fall 2008). 
The Team further recommends making the necessary revisions to the facilities, technology, and equipment components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.


Legal responsibilities of the program. The Assessment Team recommends that the SLP add verbiage to the position descriptions of the Assistant Director and program administrator that reflects CAS Standard 8.1, which discusses laws and regulations relevant to their areas. It must be noted that legal advice is available, yet the timely response is an issue. The Team also recommends that the SLP Assistant Director develop a working relationship with those responsible for and can assist with legal matters. The Team further recommends making the necessary revisions to the legal responsibilities components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.


Equity in the program. The Assessment Team recommends that the SLP conduct a survey of all students identifying the types of programming opportunities they would participate in and the mode of delivery (on-campus, on-site, or on-line). Distance education students should also participate in this survey to determine whether or not they could or should be a participant in programming opportunities. The Team also recommends a review of the Assistant Director’s personal working schedule in an effort to address the lack of immediate accessibility. The Team further recommends making the necessary revisions to the equity components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.

Campus and external relations. The Assessment Team recommends that the SLP determine the extent to which the program will encompass and the relations that are necessary in order for the program to be successful. The Team further recommends that the SLP make the necessary revisions to the campus and eternal relations components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.


Diversity. The Assessment Team recommends that the SLP develop a comprehensive course on diversity that will assist leaders in the areas of respect, dignity, diversity, and inclusiveness. This course should be a required component of a co-curricular or minor program within student leadership. In addition, collaborative and cooperative programming should be facilitated with all the groups, thereby helping them to see the relationship they all play in the development of the whole student and the program success. The further development of the relationship with the Multicultural Center and Student Leadership Program is also recommended. It is believed that this relationship, along with the relationship between the five campus leadership groups currently in place, will enhance the overall effect of the program.  The Team further recommends that the SLP make the necessary revisions to the diversity components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.


Ethics. The Assessment Team recommends that the SLP research and determine the ethical practices of leadership programs and determine the appropriate behaviors to ascribe to. The Team further recommends that the SLP develop an ethics course and make the necessary revisions to the ethics components of the CAS Standards that would put the SLP at the well met (3) or fully met (4) compliance stages.


Assessment and evaluation. The Assessment Team recommends the SLP continue the SLOAP and identify systematic assessment opportunities and practices to be implemented by fall 2008. The Team also recommends the continued evaluation of current program courses being offered for EOU Ambassadors and RAs and establish a systematic timeline for overall program assessment and evaluation.
Resources


Resources available to the SLP are as follows:
· SLOAP at EOU found at http://www.eou.edu/saffairs/sloap/index.html 
· EOU Student Handbook found at http://www.eou.edu/saffairs/handbook/handbook.html 

· Oregon University System policies and guidelines found at http://www.ous.edu/
· Oregon Administrative Rules found at http://www.ous.edu/dept/recmgmt/sch/
· Staff recruitment and evaluation processes found at http://www.eou.edu/hr/
· Principles of Good Practice for Student Affairs found at http://www.acpa.nche.edu/pgp/principle.htm
· Blimling, G. S. & Whitt, E. J. (1999). Good practices in student affairs: Principles to foster student learning. San Francisco, CA: Jossey-Bass

· Disability and accessibility policies and guidelines found at http://www.eou.edu/lcenter/disability_services.html
· Multicultural Center found at http://www3.eou.edu/oma/
· Risk Management information found at http://www.eou.edu/~environ/services.html
· Affirmative Action policy found at http://www.eou.edu/aao/
· Sexual Harassment policy found at http://www.eou.edu/hr/documents/SexHarassmentPolicy11-05rev.doc
· Other institutional policies found at http://www.eou.edu/hr/policies.html
· EOU Student Satisfaction Inventory data found at http://www2.eou.edu/~ssi/
· National Survey of Student Engagement data found at http://www.eou.edu/ir/
· Various leadership programs throughout the states

Conclusion

The CAS Standards Assessment revealed a plethora of shortcomings with regard to program development and standards for the Student Leadership Program. However, the LEAD team feels strongly that they will be able to build a strong program that will address and alleviate the shortcomings identified, while at the same time enhancing the strengths of the program. The LEAD team also recognizes that while there are some programs for leaders on campus, the programs definitely need to be strengthened and more inclusive of all students – online, onsite, on-campus – as well as extended efforts in the area of collaboration and respect for others. The Leadership Team (LEAD team) believes that the CAS Standards Assessment is one of the best tools they have ever implemented when beginning the development and implementation of a program. The Standards have paved the way for which the LEAD team will plan, develop, and implement the Student Leadership Program at Eastern Oregon University. 
