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l l ission Statemcnt:
lntcrcollcgiatc athlct ics arc intcgral kr thc o\ cral l  cducational c\pcricncc at l :astcrn
Orcg(nl I  ni\crsit).  As a cultural attraction ofcampus I i fc. l_.()LJ athletic programs
endca\or lo conncct thc l lni lcrsit l  uith thc l :astcrn Orcgon rcgion. and rcl lcct hi lh
standards ot sludcnlship. sponsmanship. lair plal. and concern lbr thc indi\ idual i lnd
conrmunil\ .  ?\ l l  sludcnt parl icipanls and dcpartn]cnl persounel are dedicalcd 1() acadcnric
and athlct ic cxccl lcncc at thc conlcr.nce. regional and nulional levels. I iOIi is dedicatcd
to a philosophr ol- l irnr i l lst i tut ional control ol alhlcl ics- 10 the unqucstioned academic
and l inancial inlcgrit) ol '  thc i l thlel ics prosl i lnr. and to thc accounlabil i t)  () l ' thc i l lhlcl ics
rlcpartnrcnt to thc ralucs and soals beli l l ing highcr cducation.

visi{}n Statcmrnt:' lhc 
cducational Valucs. prucl iccs rnd rnission ol '1hc insl i lul ion dclcnl l inc rhc sl l lnd.lrds

b\ Nhich \. Nil l  conducl our inlcfcol lcgiotc ulhletics prograDr.

I he primary r 'csponsibi l i t ics ol studcnt-athletcs arc acudcDic puIsuils: their crdcnric
ouco r r r cs r r rdcngarcn l cn l \ , r i l h ru idc \ r f i c t \ o l - can rpusundc ( )n rn run i t l r c l i \ i t i ! \
should posit i \  cl) rcnfcscnl thcif pccfs.

Studcrts on intercollcgi i l lc tcanls at I :Ot Nil l  slr i \e 1o bc rcprcscnlati \c oi lhc o\cri l l l
srud!'  bodl lronr lhc slandpoints oi-acadcInic prcparal ion rnd espccial l) acadenri!

lhe I OL nthletic progfan cdrtr ibutes to the al)brdabil i t l  ol high quali t l  cducrt ion l i)r
sludcnls h\ proridinr r.:rants-in-aid ancl opponunit l  1() lcarn valuablc l i l . ' lessdrs.

SllLdenr-cthletcs. coaches and administrarors \\  i l l  cff icicntl) ut i l izc available lunding lo
cftccti \el) competc at the highest le\cl ol competit idr.

2006-07 Goals and Objcctivcs:
. The rclention. graduation and lraNl'er degree completion ratcs fbr sludent

alhleles \\ i l l  exceed those of t 'ull-t ime on-carnpus sludent non-athlctes al
L O L ,

Deparrment: A*tl.p1rra



The acadernjc perlbrmance ofcach EO[- athletic team will bc cvaluatcd on an
annual basis. utilizing thc follouing criteria: (a) Team Grade Point Avemge
orer 3.00: (b) Percentage ofleam membcrs on Dean s List > 10or.; (c)
Pcrccntagc oftcam mcmbcrs in Acadcnic Pcri l  (Acadcmic Waming t
Probation + Suspcnsion) < 10%.

I hc Dc-panmcnt. u,ith participation i'ron all leams. \\ill annuall",' engnge the
.i inlfus cr 'mmulir\  in c scrr icr '- lc.rrnin!: pr, ' j*t

The Department ui l l  conduct a sune\ during the 2006-7 academic Iear tcr
ascenaiD thc numbcr ofstudcnt athletes engaged in canlpus activit ics. \r i th thc
resulls ul i l ized as a benchmark to sct a mcasurablc obicctivc for subsequeni
\ eals,

I hc' l)cpannrcnt u i l l  conduct an annual orienlal iot sessidls lbr mino l)
studcnl-alhleles.

The Oll ice ol lnsl i lLrl ional Research and .{ssr- 'ssmcnt ni l l  conduct a ral id
inlcrcsl surrel ol 'on-cdmpus icmalc sludcnls on a tr icDnial basis to aid in
I i t le l \  conrpl iancc cflbns.

I icmale sporl coachcs and sclcctcd i inralc studcnFallr leles wil l  pirrt icipl l le in
an annual planning session ui lh thc Asscnrbl\ Alhlcl ic ( i)mmiltcc on ho\\ l{)
\  nJrl!( lcr(t 'Pti . \rI \  c(,Detrnin! !enJcr r. l ,r  l)  nnJ Ji\ cf{t l \  Jt l  r  ' l

Irrch lrOl I xthlcl ic lcanr \r, i l l  annuall \  pcrl irmr onc collrnrunitr scrvicc
pr()tccl.

.  . \ l l  rcanrs \\ i l l  slr ivc to l inish in thc t{)p third ol their rcspcctivc conlcrcncc on
xn itnnual bi lsis.

l lenchmarks l 'r l l

lhc l)cpannrcnt rvi l l  incrclsc thc perccntasc ol ' i ts budgcl l ioDt c\ lcrnol
soufccs (c.g.. l loostcr ( luh) to f0!, i ,  within I i \c rcars.

2006-07 (;oal Attainmcnt Summnrv: ( I- l  paragraphs oD cach gorl)
o lhe acadcDic pcrl irrnancc ol cach I lol.  athlct ic tcan $i l l  bc cvalualcd on an

annLull basis. ut i l izinglhc l i) l lo\\ ing cri lcr ia: (a) lerlrr (;radc l)oint Arcragc
o\er 1.00: (h) l 'crccntxqc ol tei lm membcrs on l)can's I- is1 > l0r%.; (c)
I)crcarl lrgc ol tcan l lrclnhcrs in Acadcmic i)eri l  ( , \cader)r ic Warnirg I
I)11)balior] - SusDension) < l(J'r i .

( ;P .A: -1 .0
Delns L-isl ' : 109,;
Acadcnric Pcril .: I 0o;

5 i  l 0
,111 0
9 i  l0

6 /  l 0
9 /10
9/I t)

.  I  he Departmcnt. \ ' r i th paft icipation t iom all  tca|ns. \ \ i l l  annuall) cnlacc tha
a . r r r rn l r .  ! ' r n r r r run i l \  i t t  a  . .  r r  i i c - l i l r n rn , . :  I yo t .C l ,

( anrpus clean up day on Ma) il" -A.ll athletic teams workcd togcther to
beauti l-r EOI-I campus. lhcl did cvcryrhing l ' rorr picking up trash. Io wecdints
t l tr$r-r bcds. to picking up rock otTsol 'rbal l  ield.

The Depanment \! i l l  conduct an annual orienlation sessions 1br minodl)
studcnt-athletes.



EliLl Arhletics Conducted an orientalion session lbr minoritv student-athletes
in ihe fal l  of 2006. We inrited Luz \ i l lanuel and other campus and
connnunit) resources 10 speak on behalf of the Unir elsity and the communiry.

. Each EOt: athlelic tqrm rvill annualh pertbrm one ccrmmuritl service
proiccl.

.  Soccer - Adopt a high$a). Pee \\ 'ee Camp. Indoor Soccer Camp.
Sheller i'rom the storm

. Vollevball Spring lling. Hall\\a) Clinic. Rodeo Mavericks

. foolball Reading buddy proglan. Fami1l fun lesl. Sheller tionl
dre Stom. Summer Tealll Camp. Big Nlitn Canp. Heppner I:B
High School famp. Pilol Rock FB Canlp

. Cross CountN/Track i lnd Field \\brst Race. L(i High School
\ '1cct. l2 hour rcla]. f lershe) s lrack Meet. Pcndlcton II igh
Schd)l Distr ict Nleet. Cross Counlrr Tearr Canrp. Solst ice relal

. \1en's BasketbaLl Jr. Mounlaineers. Imck and lr ield Meet

. \Vomen"s Basketball  - Shcltcr f ion thc s1orm. Pathuays C arecr
I)al. Jr. Mountainccrs (amp. Panra cl inic" l i i rc and satct) da).
lrack and l: icld Mcct. l l  hour rclar

. Solibal l  t jkialt  School Distr icl lun l)a). l ,cal l{aking. Kickitrt
I  l igh School ( dn]p

. , \ l l  tcanrs ui l l  slr ivc to l lnish in thc lop rhird ol lhcir respcclivc conlcrcncc on
n rnrtual lrasis.

I canrs that l inishcd iD lhc top third ol ' lhcir rcspcclir e conli ' rcncc:
. ( ross (\)uitr)
.  socccr
. Nlcn's l l  skctb l l
.  \ \ 'o 1cn's l loskclball
.  I  r: lck and l: icld

. Ihc l)cprnnrcnl wil l  incrcrsc thc pcfccnla{c ol_i ls bud8cl l ioD) extcn l
sourccs (c.s.. l loostcr ( lub) !o lo!, i ,  $ithin l lre rcars.

100(,-1007
. l loosler Club fr ised $ I51.000
. ., \1hlcl ics sccurccl $i00.(X)0 t ioln Ot:S l i)r Quinn fcnroclcl-

Summarl of Scrvices b Studcnts:
t(x)6,t(x)7
Icam l. 'd Acadcnric Gamc Plans
Quinr l  Saicl l i lc l -carning Ccnler
Facil i t l  upgradcs (Quinn renrodel. Track & Field. ne* sol ibal l  l ield)
Scrr ice I eanring Opponunity
Ll igibi l i t l  \ \ 'orkshop
Dir ersit l  Oriental ion
Revision ofCode ofconduct (-,\D as advocalc)
Erpanded intr:rmural program
Com:nunity outreach (l lasketball  in I lcrmiston- do$nto\ n LG pep ral l ! .  Iroolball  in
Pendleton. expanded sports broadcasting)

Junc 2007 Str.tcgic Plan:



r 2007-08 Goals:
. lhe rctention. graduation and rrans'er desr-ee contpletion rutes fcrr student

athleles \\ill exceed thosc of full-timc on-campus studcnt non-athlctcs at
FOL ' .

. I hc acadcmic pcrformancc ofcach F.Ot- athlctic lcanr rrill be evaluated on an
annual basis. ul i l izingthcfol louingcritcria: (a) lcam (;rade Poinl Average
o\er 3.00: (b) Pcrcentagc ofteam members on Dean's List > l0%.; (c)
Percenlage ofleanr nrembcrs in Acadcmic Peril (Acadenic Warning -
Prohation - Suspcnsion) < l0%o.

. The Depanlnent. \\ith panicipulion lionl all teams. uili arnuall) engage the
\ ' r n rnu \  con rmLrn i t J  i n  J  ' c r \  i c ( - l cJn r .n , r  l r , . i cc l

. The Deparlmenl \, ' i l l  conduct a sur\e) during rhe f006-7 acade ic )ear 1()
ascenaiD lhe nLnDbcr of sludent athlctes engaged in campus activit ies. \r i th thc
rcsuhs uti l izcd as a bcnchmark to sc! a nrcasurablc obiccl ivc fbr subscqucnt
\ cals.

. Thc Dcpannlcnl $i l l  conduct an imnual orieDlatiolr sessidls lbr minorit l
sludanl-alhletes.

. I  hc Otlrcc ol- Insti tut ional Rcscarch and Assc'ssment ui l l  conduct a val id
intt 'r 'csl sur're) ol 'ol1-oanrpus iemalc stLrdenls on r lr iennial busis to aid in
I i r l c  IX  con rp l i aDce  c l l o r t s .

. Icrl l i l lc sporl coachcs and sclcclcd lcmalc sludent-alhlclcs \ i i l l  parl icipatc in
an annual planring scssion \\ i th thc r\sscnrbl) Alhlcl ic (onlmittcc on ho!\ 1o
chrnl lc pcrccplions conccrning 8cndcr cquity and divcrsit l  at l lOlJ.

r lrach l:Ol alhlcl ic tcaDl \\ i l l i tnnuall \  pcrl i)rm one corrrnruDily scrVicc
pfotccl.

.  . \ l l  l ( 'alns \\ i l l  slr i \ 'c lo l inish in thc lop rhird ol lhoir lcspcctirc conlcrencc on
iln i lnrurl hrsis.

. l  hc l)cpa[nrcnl lvi l l  incrcasc thc pcrccnuge ol i ls budgcl l iom c\lcrnal
soLlrccs (c.! i . .  l loostcr C' lub) t() l0% Nithin l l \c )errs.

2007-08 Studcnt Lcarning ()utcomcsl
In progress - due Junc 29th


