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Proposed Research and Objectives

On the strength of my previous academic studies of international joint ventures (IJVs), I extended my disciplinary undertaking to a broader area of international management and dealt with diverse subject matters for 2000-2001. A particular attention is given to managerial, financial, and strategic concerns of international operations, effectiveness of global management, international strategic human resource management, and international economies. In addition, my studies also explored management/strategic variations or changes of domestic business organizations due to the impact of dynamic environments, strategic construction for retailing industries. The objectives that were set to achieve from the onset are summarized as follows:

· To advance my academic scholarship through publications and presentations that my research will generate in the field of international management;
· To consolidate and enrich my current teaching with up-dated knowledge and first hand information;
· To join other scholars for the theoretical advancement in the study of international management and contributing factors for its success and failure.

Research Plan and Activities Carried Out

The research went through different phases, and the study relied on both the grounded approach and theoretical deduction in the examination of the subject matters. 

Phase one: literature review and subject matter designation

The research undertook a literature review to start with, in order to pinpoint commonly discussed issues of international management and operations, as well as other general organizational/management issue domestically. The result led to a designation of the subject matters (please see the outcomes) as the foci of my studies. 
Phase two: the processing of both first hand and secondary data  

Thanks to the extensive and rigorous first-hand field studies conducted in the 1999-2000, a significant part of the data collected then could still be used for the current academic studies in different disciplines. In line with the topical areas, these crude data were processed and reorganized, to get ready for the writing. In addition, a large amount of secondary data was newly collected due to the lack of information on the designated subject matters and theoretical applications. These new data were also analyzed, organized, and processed to get ready for the writing.
Phase three: theoretical constructs (micro-level) and conceptual establishment for the studies topics and subject matters
With the literature review and data collection/processing/organizing, I was in a better position to examine the theoretical significance that was embedded in the to-be-started academic undertakings. If without a meaningful contribution, theoretically or conceptually, I would not address the topic or issue in a practitioner’s approach, due to the limited time available for my academic studies. For all the designated areas to work on, I tried to drip the theoretical/conceptual input to the existing establishment or the process of establishing new constructs.

Phase four: writing, revising, sending out outcomes for conference presentations and academic publication

Outcomes

The final results of my academic activities were either sent for academic conference presentations or journal publications. The acceptance rate was high, largely due to the theoretical contribution and a strong interdisciplinary approach. Outcomes of my 2000-2001 academic activities substantiate the attainment of the pre-set objectives listed above, and beyond.   

Research and scholarship

1) Academic/Professional Presentations: 

· Refereed academic presentation: “Strategic Human Resource Management of Multinational Corporations: United States versus Japan.” To be presented at the 2001 International Business & Economics Research Conference (Disciplinary Track: International Business and Human Resource Management), Reno, Nevada, October 8-12, 2001.
· Refereed academic presentation: “The Determination of Front-End Financial Targets In IJVs: A Decision-Making Model For MNE's.” To be presented at the 2001 International Business & Economics Research Conference (Disciplinary Track: International Business and Human Resource Management), Reno, Nevada, October 8-12, 2001.
· Refereed academic presentation: “A Financial Model of FDI Advantages for MNEs.” To be presented at the 2001 International Business & Economics Research Conference (Disciplinary Track: International Business and Human Resource Management), Reno, Nevada, October 8-12, 2001.
· Refereed academic presentation: “The Financial Target Analysis for International Joint Ventures: A Measuring Model for MNEs.” Presented at the Hawaii Conference on Business (Core Track: Interdisciplinary Studies - International Business and Finance), Honolulu Hawaii, June 14-17, 2001.


· Refereed academic presentation: “Performance Variation and Instability: An Analysis of International Joint Venture in China.” Presented at the Hawaii Conference on Business (Core Track: International Management), Honolulu Hawaii, June 14-17, 2001.

· Refereed academic presentation: “Cultural Incorporation and Ethnic Deliberation in Differentiation Strategy: Approaching the Non-traditional Market by the Life Insurance Industry.” Presented at the 31st Annual Meeting of the Decision Sciences Institute (Core Track: Strategy and Policy), Orlando, Florida, November 18-21, 2000

· Professional Presentation: “Effective Market Strategy Construction for Retailing Industries.” Presented at the Chinese-U.S. Strategic Management Conference, San Francisco, March 28-30, 2001.

2) Academic Publications (Refereed):

· Refereed Journal Publication: “The Determination of Front-end Financial Targets in IJVs: A Decision-Making Model for MNEs” Forthcoming (editor’s written notification) in Management Research News, Vol. 24, No. 12, 2001.

· Refereed Journal Publication: “Strategic Human Resource Management of Multinational Corporations: United States versus Japan.” Forthcoming (editor’s written notification) in International Business & Economics Research Journal. 

· Refereed Journal Publication: “Exploring Taiwan’s Competitive Advantages: Present and Future,” with Y.Y. Wong, published by Management Research News, Volume 24, Number 6/7, 2001, pp. 17-24. 

· Refereed Proceeding Publication: “Strategic Human Resource Management of Multinational Corporations: United States versus Japan.” Proceedings of the 2001 International Business & Economics Research Conference, October 8-12, 2001.
· Refereed Proceedings Publication: “The Determination of Front-End Financial Targets In IJVs: A Decision-Making Model For MNE's.” Proceedings of the 2001 International Business & Economics Research Conference, October 8-12, 2001.
· Refereed Proceedings Publication: “A Financial Model of FDI Advantages for MNEs.” Proceedings of the 2001 International Business & Economics Research Conference, October 8-12, 2001.
· Refereed Proceedings Publication: “The Financial Target Analysis for International Joint Ventures: A Measuring Model for MNEs.” Proceedings in the 2001 Hawaii Conference on Business, June 14-17, 2001.

· Refereed Proceedings Publication: “Performance Variation and Instability: An Analysis of International Joint Venture in China.” Proceedings in the 2001 Hawaii Conference on Business, June 14-17, 2001.

· Refereed Proceedings Publication:  “Cultural Incorporation and Ethnic Deliberation in Differentiation Strategy: Approaching the Non-traditional Market by the Life Insurance Industry.” Proceedings of the 31st Annual Meeting of the Decision Sciences Institute, November 18-21, 2000

3) Other academic/scholarly honors: 

· Best Paper Award, at the 2001 International Business and Economics Research Conference, October 8-12, 2001.

· Panel Chair, at the 2001 International Business and Economics Research Conference, October 8-12, 2001.

· Keynote Speaker at the Chinese-U.S. Strategic Management Conference, San Francisco, March 28-30, 2001. Topic: “Effective Market Strategy Construction for Retailing Industries.”

· Honored Speaker to give a professional presentation at the Chinese Management Training Workshop, China, September 6 – 7, 2001. Topic: “The Chain Strategy Application for Retailing Industries: A Comparative Study on the U.S. and China.”

Teaching and Disciplinary Advancement

All the empirical findings, theoretical explorations, conference presentations, and academic publications, have enriched my knowledge tank in the disciplines of international business, international strategies, business strategies and policies, marketing strategies, general management, human resource management, and organizational behavior. This outcome without doubt will benefit my current teaching in numerous ways. On the one hand, the interdisciplinary knowledge will increase the effectiveness of my teaching as well as student’s learning. On the other hand, the up-dated findings, concepts, and subject matters, will help design projects and teaching portfolio that can bring EOU students to the forefront of modern management, and enhance their practical capabilities as well as professional knowledge. 
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