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ONE PAGE GUIDE TO GRANT WRITING
Office of Grants and Sponsored Programs
PLAN – know what you want to do.  Don’t wait for, or look for RFP’s that might be close to your area of interest.  Know what you want to do.  Make sure it fits your departmental, college, institutional and personal development plans.  Talk to your chair, dean, or VP.

SEARCH – once you know what you want to do, search for funding sources that fit what you want to do, not vice versa.  See OGSP’s website for links to the Grants Resource Center and other online search engines, Pierce Library, and other sources of help in searching.  
GET CLEARANCE – once you have identified a funding source(s), and before you begin serious work on your project, submit the online Pre-application Grant Clearance form found on the OGSP website.  This ensures that the funding source you are considering is not already targeted by the institution for another purpose, or by multiple other institutional applicants.
CONSULT – once you have been given you the go ahead, consult with the funding source.  Call the program officer that oversees the grant program and tell them what your grant proposal idea is, and why you think it is important.  They may tell you whether they think it is a good idea, or may suggest how to refocus your idea.  Program officers will vary in their ability or willingness to help you, but use them to the greatest extent they will allow.  

RESOLVE INSTITUTIONAL ISSUES – every proposed grant funded activity has potential, often unidentified issues involving budgets, risk, resource utilization conflicts, etc., that need to be resolved.  As soon as you have a good idea of what you program will look like, submit the online Identification of Institutional Issues form found on the OGSP website and the appropriate departments will help you resolve any problems.
WRITE THE APPLICATION – don’t wait for the RFP to begin your work.  If you do, you won’t have adequate time to prepare a competitive proposal. Get last year’s guidelines, and work from those.  Assemble a team to work with you.  Get copies of funded proposals.  Check your funder’s website for grant writing tips, guides, models, etc.  Ask the program officer and anyone who is willing to review drafts for you.  Ask the Grants Technician in the Business Office for help with your budget.
FINAL APPROVAL AND SUBMISSION - grant applications from EOU must be approved in advance of the submission.  When you have a reasonable final draft of your application, download the Grant Submission Approval Form off the OGSP website, and follow directions for securing the necessary signatures.  Allow adequate time for processing prior to the submission deadline.  The actual mechanics of submission vary by funding source.  Generally the grant writer is responsible for submission.  Coordinate with OGSP.
REAPPLY – grant funding is very competitive.  Success rates for most government grants for first applications are less than 20 percent.  Success rates increase with subsequent applications.  You will get reviewer’s comments or feedback from most funding sources as to why your application was not funded.  Learn from your experience.  Review and revise your program and your application.  Go back to CONSULT and start over.
