Teacher Observation (with a Teaching Assistant) 

 Name_______________________________________ Date____________________________ 
Scale: 1=Needs Improvement   2=Sufficient Performance  3=Strong Performance  4=Exemplary Performance
	PERSONAL QUALITIES
	
	Comments

	1. Availability: The teacher is prompt and follows rules of attendance.
	
	

	2. Dependability: The teacher completes assigned tasks accurately and in specific amount of time.
	
	

	3. Independence: The teacher shows responsibility when working with little or no supervision.
	
	

	4. Interpersonal Relationships: The teacher willingly communicates, cooperates, and works with co-workers and supervisors.
	
	

	5. Knowledge of Job: The teacher applies knowledge of early childhood development best practice and content to promote learning in all domains.
	
	

	6. Creativity: The teacher suggests ideas and discovers new and better ways to accomplish goals.
	
	

	7.Improvement: The teacher accepts constructive feedback and implements suggestions in the classroom.
	
	

	PHYSICAL
	
	Comments

	8.Outdoor Play: The teacher values outdoor play and provides various types of skill building activities. 
	
	


	INCLUSION
	
	Comments

	9. Service Population: The teacher is aware of and sensitive to the cultural and socioeconomic characteristics of children and families.
	
	

	PLANNING
	
	Comments

	10. Lesson Planning: The teacher plans utilizing child interest and assessment information and ensures that all curriculum requirements are included. 
	
	

	11. Assessment: The teacher shows ability to assess and individualize for children, including IFSP children.
	
	

	FAMILY SERVICES
	
	Comments

	12. Parent Communication: The teacher communicates openly with parents demonstrating respect and appreciation for their role as primary educator.
	
	

	13. Relationships: The teacher builds relationships with families and makes referrals.  The teacher follows up with families regarding referrals and information requests.
	
	

	PARENT PARTICIPATION
	
	Comments

	14. Home/School Communication: Information for parents is accessible, up to date, helpful, and accurate.
	
	

	15. Including Parents: Parents and family members are encouraged to participate in classroom activities
	
	

	HEALTH AND SAFETY
	
	Comments

	16. Supervision: The teacher carefully supervises all children while guiding and interacting with individual children.
	
	

	17. Sanitation: The teacher follows procedures to make sure surfaces and materials are sanitary.
	
	

	18. Health: The teacher follows the established procedures to promote health (wash hands, disinfect surfaces, etc.) Mealtime procedures.
	
	

	19. Safety: The teacher teaches and enforces safety rules in all settings. (playground, field trip, classroom, etc.)
	
	

	JOB PERFORMANCE
	
	Comments

	20. Greeting Children/Parents: The teacher greets each child by name upon arriving at the classroom. Greets parents at arrival or departure.
	
	

	21. Organization: The teacher maintains organizational systems to ensure records are kept up to date, there is consistent follow through, information and forms provided by managers is saved/filed, tracking is kept up to date and there is timely communication with management.
	
	

	22. Records: Records and plans are up to date and accurate and changes or updates are communicated with managers.
	
	

	23. Cooperation: The teacher works effectively as a lead teacher, communicating information and sharing leadership roles and responsibility of  program activities, with teaching assistant, as appropriate.
	
	

	24. Communications: The teacher checks e-mail daily and responds in a timely manner to requests for information.  Tracking forms (i.e lesson plans, attendance, home visit) are received when due.
	
	


Comments: 
	Teacher’s Signature_________________________________   

Supervisor’s Signature_________________________________    




PAGE  
3
Forms/Quality Assurance/Supervision and Monitoring/Teacher Observation(with assistant)                                                                                                May 2011

