Eastern Oregon Head Start

Performance Evaluation Teacher/Home Visitor


Name_____________________________________Center_________________Date____________

N = Needs Improvement
       M = Meets Standards
          E = Exceeds Standards                            
	I. Record Keeping, Reporting and Accountability
	N
	M
	E

	A. Accuracy
	
	
	

	B. Ability to organize
	
	
	

	C. Schedules time and activities appropriately
	
	
	

	D. Accomplishes work on time
	
	
	


Comments: 

	II. Classroom Environment
	N
	M
	E

	A. Positive facial expressions
	
	
	

	B. Responsive body language (example: gets down to child’s level)
	
	
	

	C. Uses pleasant voice tones
	
	
	

	D. Provides positive guidance
	
	
	

	E. Follows curriculum guidelines
	
	
	

	F. Takes time to listen to children
	
	
	

	G. Asks and models open-ended questions to promote problem solving
	
	
	


Comments: 

	III. Individualization and Curriculum
	N
	M
	E

	A. Involves parents in overall curriculum development
	
	
	

	B. Implements developmentally appropriate activities consistent with EOHS philosophy 
	
	
	

	C. Integrates individual goals into classroom and home visits
	
	
	

	D. Assesses each child’s developmental needs in a timely and professional manner
	
	
	

	E. Regularly meets with team to develop and evaluate goals and related objectives
	
	
	


Comments: 

	IV. Child Health and Safety
	N
	M
	E

	A. Ensures that children are constantly supervised in classroom and outdoors
	
	
	

	B. Ensures classroom equipment is in safe condition
	
	
	

	C. Emergency drills are discussed and practiced with child and family
	
	
	

	D. Utilizes activities to educate children during routines about health, safety, nutrition
	
	
	

	E. Coordinates medical and dental health services for children
	
	
	

	F. Encourages completion of all medical/dental/immunization follow-up by year end
	
	
	

	G. Encourages completion of nutritional assessments with each family
	
	
	

	H. Maintains good public relations with health professionals
	
	
	


Comments: 

	V. Family Partnerships
	N
	M
	E

	A. Fosters and maintains professional relationships with families
	
	
	

	B. Communicates effectively with parents
	
	
	

	C. Completes required home visits and conferences
	
	
	

	D. Develops, with parents, individualized plans for each home visit
	
	
	

	E. Home visit activities utilize materials easily found in the home
	
	
	

	F. Child’s individual goals are addressed on home visits
	
	
	

	G. Completes Family Partnership Agreement with each family and addresses goals 
	
	
	

	H. Encourages volunteer participation in all aspects of the program
	
	
	

	I. Is involved in parent trainings and parent center committee
	
	
	


Comments: 

	VI. Community Partnerships
	N
	M
	E

	A. Fosters positive community relationships
	
	
	

	B. Advocates within the community to build resources
	
	
	

	C. Collaborates with agencies to best meet the needs of children and families
	
	
	


Comments: 

	VII. Staff communication and Team Membership
	N
	M
	E

	A. Shares materials and information
	
	
	

	B. Uses appropriate channels for concerns
	
	
	

	C. Supports team members and supervisor verbally and by attitude
	
	
	

	D. Sets aside sufficient time to meet and plan with team members
	
	
	

	E. Listens to others and makes constructive contributions to the team effort.
	
	
	


Comments: 

	VIII. Professional Development
	N
	M
	E

	A. Participates in staff meetings, conferences, training and workshops as assigned
	
	
	

	B. Demonstrates knowledge of program policies, performance standards, work plans
	
	
	

	C. Maintains confidentiality in regards to staff and family information
	
	
	

	D. Maintains congenial/respectful relations with staff, children, families and community
	
	
	

	E. Accepts and utilizes suggestions and constructive criticism
	
	
	

	F. Self-evaluates and sets goals
	
	
	

	G. Maintains all necessary licenses and certificates
	
	
	

	H. Improves self-skills and education
	
	
	

	I. Proficient in written and oral expression 

    (oral communication skills, correct language usage, spelling, and proofreading)
	
	
	


Comments: 

	IX. Work Ethic
	N
	M
	E

	A. Arrives to work on time
	
	
	

	B. Notifies supervisor prior to beginning of work day when not able to come to work
	
	
	

	C. Willingly accepts changes in program
	
	
	

	D. Accepts and acts on constructive criticism
	
	
	

	E. Follows through on accepted tasks or agreements
	
	
	

	F. Treats workplace respectfully
	
	
	


Comments: 

Staff Signature: _________________   Supervisor Signature: _______________ Director: ________
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