Eastern Oregon Head Start Management Staff: Performance Evaluation
Name:


Job Title:


Reporting period:


Date Hired:

Date in Position:


Position Description on file and is current and up to date. 


Updated Position Description attached.

A.  Evaluation of performance based on job description, goals and contribution to a positive work environment. 


Goals: 
B.  Review and clarification of goals for the upcoming year. 

C.  Evaluation of supervisory/program management responsibility, if applicable. 

D. 
Evaluation of leadership responsibilities (e.g., promotion of Head Start mission, strategic planning, outreach, etc.)  

E. Training and Professional Development:  


See attached Individual Staff Training Record.

_______________________________
       
_______________________________

Employee Signature

Date

Supervisor Signature

Date
