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8.1
Identification of Child Abuse and/or Neglect


All Head Start employees who are working directly with children will be aware of the following indicators, remembering that these are indicators of possible abuse and/or neglect.


Indicators of Physical Abuse

PHYSICAL INDICATORS:

· Unexplained or repeated injuries (welts, bruises, burns). 

· Injuries that seem to take the shape of an object (bruises looking like the shape of a belt buckle, electric cord, wooden spoon, cigarette burns).

· Injuries that don't make sense for the child's age (such as bruises on the legs or bottom of a child too young to walk or climb).

· Unlikely or different explanations of an injury given by parents and child. 

INDICATORS OF NEGLECT:

· Child is dirty.

· Child is inappropriately dressed for the weather.

· Child is hungry or poorly fed.

· Child has health problems and is not getting medical or dental care.

· Child is consistently unsupervised.

BEHAVIORAL INDICATORS:

· Behavior problems such as verbal or physical aggression (hitting, bullying), social withdrawal (shy, quiet), non-compliance, impulsiveness, stubbornness.

· Child appears depressed, sad, lonely, cries easily.

· Delinquent behavior, cruelty to others or to animals, destructive to own or another's property; child is teased or teases others, steals. 

· Child seems confused or nervous, clings or is overly dependant on adults.


· Child seems afraid of physical contact from parents or other adults, is afraid to go home at the end of the day.

Indicators of Sexual Abuse and/or Sexual Exploitation



AT SCHOOL:

· Insists on going to school, even if ill.

· Shows sudden change in behavior.      

· Shows difficulty concentrating.

IN PEER RELATIONS:

· Initiates "sexual games" with peers.

· Shows an unusual interest in private parts.

· Is easily led or influenced by peers.

· Shows unusual anger or aggressiveness with peers.

IN ADULT RELATIONSHIPS:

· Avoids or shows an unusual fear of adults of the opposite sex.

· Touches adults inappropriately.

· Clings excessively to adults (physically).

· Makes inappropriate sexual comments.

PERSONAL HYGIENE:
· Exhibits excessive modesty related to toileting functions.

· Is overly demonstrative about toileting functions.

· Tries to "spy" on others during toileting functions.

BEHAVIORAL/EMOTIONAL INDICATORS:

· Appears unusually nervous or anxious.

· Shows sudden regression in behavior (e.g. thumb sucking, enuresis).

· Shows unusual changes in appetite.

· Demonstrates sexual motions.

· Masturbates excessively for age level.

· Verbalizes sexual content inappropriate for age.

MEDICAL/PHYSICAL INDICATORS:

· Complains of pain during urination.

· Swelling or discharge from genitals.

· Shows bruises or scratches unexplained by normal behavior.

· Have bloodstains on underwear.

· Has pain in anal, gastrointestinal, genital or urinary areas.

· Reacts inappropriately to medical exams.

OTHER INDICATORS:

· Dresses inappropriately, seductively (make-up, jewelry) 

· Displays extreme fear of certain place or person.

· Is overly interested in genital areas of dolls during play.

Indicators of Mental Injury or Emotional Abuse

PHYSICAL INDICATORS:

· Speech disorders or developmental delays.

· History of failure-to-thrive, or lag in physical development.


BEHAVIORAL INDICATORS:

· Behavioral extremes or mood swings (compliant and passive or aggressive and demanding).

· Poor peer relationships, lack of trust, social withdrawal. 
· Antisocial, destructive, aggressive behavior.

· Child has nightmares, difficulty sleeping. 

· Obsessive, compulsive traits, overeating, excessive physical complaints or illness.

· Child lacks vocabulary to express feelings, may be unaware of feelings. 

· Depression, suicidal ideation, runaway.

Family Signs of Abuse
Families with the following kinds of problems or characteristics are at greater risk of child abuse, especially if there is change or crisis within the family, such as pregnancy and the birth of another child, separation and divorce, or the death of a family member.  Child abuse can also occur in families without these characteristics.

· Families who are isolated; have no friends, relatives, church or other support systems.

· Parents who tell you that they were abused as children.

· Families who are often in crisis (moving a lot, money problems).

· Parents who seem very critical of their child for his/her age.

· Parents who are very rigid in how they discipline their child.

· Parents who have trouble with drugs or alcohol.

· Parents showing either too much or too little concern for their child.

· Parents who have a child they see as difficult (such as mentally or developmentally delayed, handicapped, or a premature infant) may be under a lot of stress, which can lead to abusive behavior.

· Families that have a lot of "secrets" that can't be talked about.


8.2
Response to a Child’s Injury

Staff response to a child who reports victimization is very important.  Give the child reassurance that she/he is okay and safe.  Respect the privacy of the child.  The child will need to tell his/her story in detail later to the investigators so do not press the child for details.  Avoid display of horror, shock, or disapproval of the parent(s), the child or the situation.  Avoid placing blame or making judgments about the parent(s) or the child. Tell the child that he/she will be talking to people who will help.  

Any investigation will be done by/or through the Department of Human Services Child Welfare, therefore, Head Start employees will not do any investigation, and will be careful not to do anything to contaminate or interfere with any investigation that will be conducted by DHS Child Welfare staff.  If the child requests your presence during the interview, and it is acceptable to the interviewers, it may be helpful.

Physical Abuse
In the presence of an observable injury, a Head Start staff person will first question the child as to what happened.  If the injury appears to be at variance with the explanation given for the injury, or if for any other reason abuse is suspected, then the reporting procedures described below will be followed.


Neglect 

In the case of possible neglect (i.e., poor hygiene, inappropriate clothing, consistent hunger, lack of supervision, emotional problems, constant fatigue, etc.) a Head Start staff person will first question the child.  Follow‑up will include talking to the parents, home visits if necessary, providing emergency assistance, and careful documentation.  If the situation does not improve or if the neglect is serious enough to cause actual harm or substantial risk to the child's health, welfare or safety, then the reporting procedures described below will be followed.


Mental Injury or Emotional Abuse
If it is suspected that a child's emotional problems are the result of parental behavior (i.e., scapegoating, ridicule, degradation, threats to health and safety, confinement, etc.) a Head Start staff person will first question the child.  Follow‑up may include talking to the parents, a classroom observation by a mental health consultant, referral to mental health agencies, staffing with teachers, parents and other professionals, etc.  If the situation does not improve or if the mental injury is serious enough to constitute a handicap to the child's ability to function (to think, to learn, to feel) then the reporting procedures described below will be followed.


Sexual Abuse or Exploitation
If a child should demonstrate any of the sexual abuse indicators listed in this document, or if for any other reason sexual abuse is suspected, the reporting procedures described below will be followed.

8.3
Reporting

As mandated reporters, any employee of Eastern Oregon Head Start, having reasonable cause to believe that any child with whom that employee comes in contact in an official capacity has suffered abuse, shall report or cause a report to be made in the manner required in ORS 418.755.  The penalty for a mandated reporter who fails to report a suspected case of child abuse is a fine not exceeding $1,000 (ORS 418.990).  Failure to report could also result in a civil suit.  

Anyone participating in good faith in the making of a report, and who has reasonable grounds for making that report, will have immunity from any liability, civil or criminal, that might otherwise result from the making or content of such a report.  Such a participant will also have immunity in respect to participation in any judicial proceedings resulting from such a report (ORS 418.762). 

Reporting should be considered an expression of concern or a request for an investigation into a suspected incident of abuse or neglect.  A report is a request for investigation into the condition of a child; it is the beginning of a helping process for children and families.  It is not up to Head Start employees to decide whether or not abuse has actually occurred.

Procedure
It is the legal responsibility of any employee of Eastern Oregon Head Start who suspects abuse and/or neglect to adhere to the following procedures:

1. An oral report will be made immediately by telephone to the local office of the State of Oregon Department of Human Services Child Welfare (DHSCW) or to a local law enforcement agency.  It is preferable that the person who has witnessed the suspected abuse or neglect (or indicators thereof) makes the report.  

2. Any report made to DHSCW must be recorded on the Confidential Reporting Form for Suspected Child Abuse or Neglect.  A copy of this report will then be reviewed by the Area Manager then forwarded immediately to the Administrative Office.

3. Whether or not DHSCW decides to investigate a report of alleged child abuse or disclosed sexual abuse, the original Confidential Reporting Form for Suspected Child Abuse or Neglect will be sent to Oregon Department of Human Services Child Welfare.  The Administrative Office will file the copy. 

4. Head Start staff will not contact the family involved, as this may interfere with the DHSCW investigation.

5. If follow‑up is necessary, meetings will be scheduled with the appropriate people.

6. The staff person who initiated the report will keep the Area Manager informed as to the status of the case.  Follow-up documentation regarding the disposition of the case will be sent to the Administration Office and will be included as part of the record.

8.4 Child Abuse and Neglect Training

Eastern Oregon Head Start will provide orientation and training on Child Abuse and Neglect for staff, parents and children.


Staff Training

Training will be provided for all staff on the identification and reporting of child abuse and neglect.  Training will be provided in September or October utilizing personnel and training materials from Head Start and other agencies.  Additional workshops and classes will be accessed as available. 

Staff will be provided with a current Community Resource Directory at Preservice.  Training in the use of the directory, available resources, and the Head Start referral process will take place annually at Preservice or during in-service.


Parent Orientation and Training

During the enrollment process, the parent(s) or guardian(s) of enrolled children will receive verbal and written information on the program mandate to report suspected cases of abuse and neglect.  This information is included in the Parent Handbook and Calendar in the form of a Child Abuse and Neglect Statement (Accepted by Policy Council 3/11/97 and reformatted for inclusion in the handbook 7/01.) 

At this time, an orientation will be provided for parents and family members of enrolled children on the need to prevent abuse and neglect, and the need to provide protection for abused and neglected children.  Families will be informed that Head Start strives to keep families together, to identify family strengths and to build on those strengths to assist families in crisis.  Staff will assist the family in its own efforts to improve the condition and quality of family life through the Family Partnership process, individual problem solving, and Parent Interest Groups.

Parents will be given a copy of the current Community Resource Directory at enrollment.  Staff will instruct parents and family members in the use of the directory, the resources available, and in methods of accessing those resources. 


Children’s Personal Safety Education

The Self‑Awareness and Personal Safety Curriculum will include monthly classroom and/or home visit lessons related to personal safety and abuse prevention. 

8.5 On-Site Interview of Alleged Victims of Child Abuse

Head Start staff must recognize that in sensitive interviews, depending on the age of the child and nature of the child/abuse neglect referral (such as child sexual abuse), the involvement of a staff member may interfere with the investigation and the staff member may not be asked to participate in the interview.

A Department of Human Services Child Welfare (DHSCW) caseworker and/or law enforcement officer will conduct the interview.

It is the responsibility of the DHSCW caseworker and/or law enforcement officer to inform the child's parents/guardian in a timely manner that a site interview has occurred, and inform the parent of the final disposition of the investigation.  A "timely manner" shall in most cases, be considered immediately after the child's interview, and/or by the end of that same day, whenever possible.  All other questions and inquiries will be referred to the assigned DHSCW caseworker.  

Under ORS 418.764, the law enforcement agency or the State of Oregon Department of Human Services Child Welfare caseworker investigating a report is hereby authorized to photograph such a child for the purpose of providing documentary evidence of the physical condition of the child.  It is not appropriate for Head Start programs or staff to substantiate abuse or neglect by taking photographs of the alleged child victim.

Procedure

The following guidelines will be observed when an alleged victim of child abuse or neglect is to be interviewed by a State of Oregon Department of Human Services Child Welfare caseworker and/or law enforcement officer at the Head Start site. 

1. The DHSCW caseworker or law enforcement officer must contact the appropriate Head Start staff person, present proper identification, and make known the name of the child to be interviewed.

2. Head Start will provide a non-threatening setting for the interview.

3. A Head Start staff person may be invited to attend the interview as a neutral observer, or to provide emotional support for the child.  

8.6
Removal of Child from the Head Start Site

Any alleged victim of child abuse and neglect may be removed from the Head Start program site and placed in protective custody by a Child Protective Services (State of Oregon Department of Human Services Child Welfare) caseworker and/or a law enforcement officer for the child’s protection.

Head Start will make no attempt to notify the parents.  If the child's parents contact Head Start prior to being located by the investigative team, Head Start will refer them to Department of Human Services Child Welfare and will provide no further information. 

Procedure

If the investigative team finds reasonable cause to believe that abuse has occurred, the team shall take necessary action to prevent further abuse of the child and to safeguard the child's welfare.  

If a child is placed in protective custody by Department of Human Services Child Welfare (DHSCW), an investigative team member and law enforcement officer shall notify the parent or guardian that the child is in protective custody.  Parental notification that the child was placed in protective custody will be made as soon as possible.

The DHSCW caseworker may share appropriate information and facts concerning the alleged abuse with the Head Start employee who made the report.  The Head Start employee and/or program agree to maintain all such information as confidential.

The DHSCW caseworker shall present appropriate identification to Head Start staff.

A law enforcement officer shall sign and leave a copy of the Law Enforcement Notice of Child in Custody form before leaving the Head Start program site with the alleged child victim of abuse or neglect.  
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8.7
Protected Child

Definition: A child who is legally in the care of State of Oregon Department of Human Services Child Welfare (DHSCW) as a Foster Child and/or a child who has a Restraining Order (RO) in their files.

Head Start staff will make every possible effort to prevent the removal of a child from the premises by an unauthorized person.  However, a Head Start employee cannot be expected to put his or her own life or the life of the child at risk by interfering with the forcible removal of that child from the Head Start site. In the event of a forcible removal of a child, the police will be notified immediately, followed by Department of Human 
Services Child Welfare, the Head Start Director, the Area Manager and the child's Legal Guardian.

Procedure
Any child who is enrolled in Eastern Oregon Head Start as a PROTECTED CHILD will be required to have the following information in the Child File:

1. Parent Name(s) and Legal Guardian Name(s).

2. If a Restraining Order is in effect, a copy will be in the file. If the status of the RO changes at any time, the Legal Guardian must notify Eastern Oregon Head Start immediately in writing.

3. A Protected Child Agreement will be signed by the child's Legal Guardian and the Head Start Director and placed in the file.  The Area Manager and appropriate staff will be advised of the child's protected status.  The Child File and the class list will be flagged to indicate the child's protected status.

4. If the designated pick-up and delivery person changes at any time, the Legal Guardian will be responsible for delivering, in person, to Eastern Oregon Head Start any change in writing.  Copies of the change will be placed in the file and the Area Manager will be notified.  The child will be released only to authorized individuals as listed on the Protected Child Agreement and the Child Release and Emergency Contact Form.

5. If the child is in a "Reunification Plan" with DHSCW, Eastern Oregon Head Start must be notified in writing by DHSCW.  Eastern Oregon Head Start will be represented in any staffing if the plan includes the parent's involvement in the Head Start classroom.  Eastern Oregon Head Start will prepare the parent for the classroom to assure a positive experience for both the parent and the child.

The staffing with DHSCW and Eastern Oregon Head Start will include the child's teacher, the DHSCW caseworker, and the parent or individual designated by DHSCW as the person to be involved in the reunification.  Minutes from this meeting will be reviewed by the Director and the Area Manager, and then placed in the Child File.
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