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5.1  Staff Qualifications  

Eastern Oregon Head Start will recruit and select dynamic, well-qualified individuals that demonstrate the knowledge, skills and experience needed to provide high quality, comprehensive, and culturally sensitive services to enrolled children and families.  All teaching staff must have an Associate’s Degree or Bachelor’s Degree by September of 2007.  By September 2013, all teachers must have a Bachelor’s Degree.

    Exemption to the required bachelor's degree for teachers: Teachers who were           employed by Eastern Oregon Head Start prior to the adoption of this policy may be retained as long as they are making satisfactory progress towards a degree. Each employment year the employee will reach a written agreement with the Director and Education Supervisor to determine the specific requirements for satisfactory progress.
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5.2
Staff Development Approach
Program staff will be provided with continuous learning opportunities that meet the changing needs of the children and families served, and that ensure the existence of a well-trained, qualified staff in the classroom, in support positions, and on a management level. 

Annual training priorities will be determined as follows: 

1. First priority will be to correct program or individual weaknesses or deficiencies as indicated by:

· Program Self-Assessment; 

· In-depth state and/or federal monitoring reviews; and

· Individual training based on the results of performance appraisal. 

2. Second priority will be given to identified changes in service area or program requirements: 

· Changes in Head Start/OPK focus or requirements; 

· Observed changes in families and children requiring additional or increased skills and knowledge on the part of staff, volunteers and consultants; and 

3. Third priority will be to provide employees with individual training based on:
· Individual requests for training to increase skill and knowledge in a particular area; and 

· Program requests that individuals attend specific training sessions to bring back information, or to help meet long-term program goals.

Training Plans will be developed in committee with participation from management staff, direct service staff, and Policy Council Representatives, and will include:

1. For all Direct Service staff: methods for identifying and reporting child abuse and neglect; blood-borne pathogen training; and Oregon Food Handler training;

2. For all Direct Service Staff: first aid/CPR training; 

3. For all Food Service Staff: USDA, food service and nutrition training; 
4. Specific training topics as identified; 

5. Training and coursework necessary for obtaining certification, degree, or coursework needed to meet Head Start/OPK teacher qualifications; and 

6. Participation in conferences and workshops as available, and as funding allows. 

Staff will have the opportunity to request additional training to meet individual goals, to strengthen skills or to enhance areas of specialization. 

Academic credit will be encouraged with the goal of having all teaching staff with an Associates or Bachelor's degree in Early Childhood Education, or related degree with six courses in Early Childhood Education. 

Mentoring relationships will be encouraged among staff members and within the community in order to fully utilize the skills, knowledge and talent within the program and within the community. 

Financial assistance will be provided as available on a limited basis for staff members working on their Professional Development Plans or working toward an approved degree from an accredited College or University.  Employees seeking financial assistance from Head Start must first try to get financial assistance through the College or University, and must agree to the following conditions:

· Three years of continued employment upon the completion of each funded course. The required time period will begin the week following completion of each course.

· Provide the Staff Development Supervisor with an official grade report within 30 days of completion of each funded course.

· Return all textbooks and course materials purchased by program at the completion of all funded courses.

· Repay (via payroll deduction) all fees lost due to withdrawal from course or voluntarily leaving Eastern Oregon Head Start.

· Repay (via payroll deduction) all fees for courses where a grade of C or above is not attained.
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5.3
Head Start Requirements for Staff Qualifications

1304.52(b)(1) Grantee agencies must ensure that staff and consultants have the knowledge, skills, and experience they need to perform their assigned functions responsibly.

1304.52(b)(2) In addition, grantee agencies must ensure that only candidates with the qualifications specified in this part and in 45 CFR 1306.21 are hired.
1304.52(b)(4) Staff and program consultants must be familiar with the ethnic background and heritage of families in the program and must be able to serve and effectively communicate, to the extent feasible, with children and families with no or limited English proficiency.

1304.52(c) HEAD START DIRECTOR QUALIFICATIONS: The Head Start director must have demonstrated skills and abilities in a management capacity relevant to human services program management.]

Rationale: Leadership and management skills and abilities are essential to overseeing the staff and operations of a comprehensive, quality child and family program.

Guidance: To ensure that an appropriately qualified director is employed, agencies require that the director possess the following attributes:

· leadership ability,

· good interpersonal and communication skills, including the ability to work as part of a team, communicate effectively both orally and in writing, receive and provide feedback, and manage dynamic interchanges in meetings, 

· the ability to develop and manage a budget,

· experience in human services program management, including program planning, operations and evaluation, and the use of management information systems, and 

· an understanding of the Head Start philosophy and the ability to implement its principle of shared authority and decision-making.

1304.52(d)(8) QUALIFIED FISCAL OFFICER: Grantee agencies must secure the regularly scheduled or ongoing services of a qualified fiscal officer

Guidance: To ensure that an appropriately qualified fiscal officer is available, agencies employ staff or consultants with specific abilities, such as to:

· Develop, monitor, evaluate, and report on financial control programs and procedures, including compensation and benefits to policy groups and staff;

· Develop and maintain accurate charts of accounts, including the allocation of program income and outlays and in-kind contributions;

· Initiate and direct, in coordination with other staff and parents, cost studies and comparative analyses of alternative operating strategies; and 

· Assist in the resolution of audit exceptions and the implementation of auditors’ recommendations and report all findings to management staff and governing bodies.

Note: Qualified fiscal officers include Certified Public Accountants (CPAs), persons holding a bachelor’s or master’s degree in accounting, and others with demonstrated expertise in fiscal matters.  They may be hired directly as Head Start staff, be provided by the grantee agency as part of the indirect cost pool, or work under contract on a regularly scheduled basis.

1304.52(d) QUALIFICATIONS OF CONTENT AREA EXPERTS:  Grantee agencies must hire staff or consultants who meet the qualifications listed below to provide content area expertise and oversight on an ongoing or regularly scheduled basis.  Agencies must determine the appropriate staffing pattern necessary to provide these functions.

1304.52(d)(1) EDUCATION AND CHILD DEVELOPMENT SERVICES must be supported by staff or consultants with training and experience in areas that include the theories and principles of child growth and development, early childhood education, and family support.  

Section 648A(a)(2)(B)… not later than September 30, 2013, all 

(i) Head Start education coordinators, including those that serve as curriculum specialists, nationwide in center-based programs

(I) have the capacity to offer assistance to other teachers in the implementation and adaptation of curricula to the group and individual needs of children in a Head Start classroom; and 

(II) have 

(aa) a baccalaureate or advanced degree in early childhood education; or

(bb) a baccalaureate or advanced degree and coursework equivalent to a major relating to early childhood education, with experience teaching preschool-age children.

Specific Abilities: 

· Guide the planning and implementation of a comprehensive child development program that meets the Head Start definition of curriculum in all program options and settings;

· Put into practice theories and sound principles of child and adult education; and 

· Embrace the role of the parent as the primary educator of the child and promote and support attachment between parent and child. 

· In addition, staff or consultants must meet the qualifications for classroom teachers, as specified in Section 648A of the Head Start Act.  

1304.52(d)(2) HEALTH SERVICES must be supported by staff or consultants with training and experience in public health, nursing, health education, maternal and child health or health administration.  

Specific Abilities: 

· Link families with an ongoing system of health care, assist parents in the selection of health providers, counsel them about child or family health problems, and promote parent involvement in all aspects of the health program;

· Negotiate with the Health Services Advisory Committee and local health care professionals and service providers to ensure that services for families are available and accessible; 

· Review, evaluate, and interpret health records and other vital health service data; and 

· Promote health and safety practices in the program and coordinate safety and sanitation procedures, first aid, and emergency medical procedures. 

· In addition, when a health procedure must be performed only by a licensed/certified health professional, the agency must assure that the requirement is followed.

1304.52(d)(3) NUTRITION SERIVCES must be supported by staff or consultants who are registered dietitians or nutritionists.

Specific Abilities: 

· Experience in menu planning, including the quantity, quality, and variety of food to be purchased;

· The abilities to interpret nutrition assessment data, provide nutrition counseling for families, in other ways promote good nutrition habits among children and families; and 

· Expertise to assist staff in dealing with children with feeding problems or special nutritional needs.

Note: Agencies that directly provide nutrition services ensure that the employee responsible for those services or the nutrition consultant who supports this staff member possesses a current registration with the Commission on Dietetic Registration of the American Dietetic Association or be eligible, registered, and ready to take the examination.  A master’s degree (MPH or MS) from an approved program in public health nutrition may be substituted for this registration.  Agencies that contract for nutrition services ensure that staff in the agency with which they have contracted posses the necessary qualifications.  

1304.52(d)(4) MENTAL HEALTH SERVICES must be supported by staff or consultants who are licensed or certified mental health professionals with experience and expertise in serving young children and families. 

Specific Abilities: 

· Knowledge of treatment strategies in the areas of child behavior management and family crisis intervention;

· The ability to work with families in a supportive manner throughout the diagnostic and referral processes; 

· The ability to work with staff to improve their own health and they, in turn, provide supportive services to families; and 

· The ability to broker the services or to provide counseling and treatment for children and families with diagnosed problems. 

· In addition, agencies need to ensure that mental health staff and consultants have appropriate license(s) or certification(s).

1304.52(d)(5) FAMILY AND COMMUNITY PARTNERSHIP SERVICES must be supported by staff or consultants with training and experience in field(s) related to social, human, or family services.

Specific Abilities: 

· Develop referral systems and procedures and coordinate social service referrals and follow-up;

· Provide on-site consultation to family and community partnership staff;

· Oversee transition services; and 

· Conduct advocacy work.

1304.52(d)(6) PARENT INVOLVEMENT SERVICES must be supported by staff or consultants with training, experience, and skills in assisting the parents of young children in advocating and decision-making for their families.

Specific Abilities: 

· Oversee the recruiting, training and scheduling of parent volunteers;

· Work with Policy Council and serve as a resource for the Parent Committee; 

· Assist parents in developing and scheduling their own social and developmental activities and encourage and support parents in addressing community needs; and 

· Keep other agency staff apprised of parent issues, and assist staff in designing and implementing a comprehensive, well-integrated plan for parent involvement that crosses all service areas.

1304.52(d)(7) DISABILITY SERVICES must be supported by staff or consultants with training and experience in securing and individualizing needed services for children with disabilities.

1308.4(m) The disabilities coordinator must work with the director in planning and budgeting of grantee funds to assure that he special needs identified in the IFSP are fully met; that children most in need of an integrated placement and of special assistance are served; and that the grantee maintains the level of fiscal support to children with disabilities consistent with the Congressional mandate to meet their special needs. 

1308.6 The disabilities coordinator must be involved with other program staff throughout the full process of assessment of children, which has three steps: 

(1) All children enrolled in Head Start are screened as the first step in the assessment process;

(2) Staff also carry out on-going developmental assessment for all enrolled children throughout the year to determine progress and to plan program activities; 

(3) Only those children who need further specialized assessment to determine whether they have a disability and may require special education and related services proceed to the next step, evaluation.  The disabilities coordinator has primary responsibility for this third step, evaluation, only.

1308.18(a) The grantee must ensure that the disabilities coordinator and the health coordinator work closely together in the assessment process and follow up to assure that the special needs of each child with disabilities are met.

1308.18(b) The grantee must ensure coordination between the disabilities coordinator and the staff person responsible for the mental health component to help teachers identify children who show signs of problems such as possible serious depression, withdrawal, anxiety or abuse.

1308.19(f)(1) When Head Start develops the IFSP, the team must include: the Head Start disabilities coordinator or a representative who is qualified to provide or supervise the provision of special education services: 

1308.20(a)  The disabilities coordinator must work with staff to ensure that provisions to meet special needs are incorporated into the nutrition program.

Specific Abilities: 

· Coordinate the process of assessing children, including initial screenings, ongoing developmental, and specialized assessments, to determine if a disability exists;

· Work with an interdisciplinary team of staff and parents to develop and implement and Individualized Family Service Plan for each child with disabilities;

· Consult regularly with parents and staff on the progress of disabilities services and of the children with disabilities who are enrolled;

· Work closely with local school districts to ensure the coordination of services; and 

· Advocate in the community for appropriate services for children with disabilities and their families.

· In addition, agencies ensure that disabilities staff have a thorough understanding of Federal laws governing services to children with disabilities.

Section 648A STAFF QUALIFICATIONS [42 U.S.C.9843a] 

(a) CLASSROOM TEACHERS

(1) Professional Requirements – The Secretary shall ensure that each Head Start classroom in a center-based program is assigned 1 teacher who has demonstrated competency to perform functions that include:

(A) planning and implementing learning experiences that advance the intellectual and physical development of children, including improving the readiness of children for school by developing their literacy, phonemic, and print awareness, their understanding and use of language, their understanding and use of increasingly complex and varied vocabulary, their appreciation of books, the or understanding of early math and early science, their problem-solving abilities, and their approaches to learning;

(B) establishing and maintaining a safe, healthy learning environment;

(C) supporting the social and emotional development of children; and 

(D) encouraging the involvement of the families of the children in a Head start program and supporting the development of relationships between children and their families.


(2) Degree Requirements – 

(A) Head Start Teachers – the Secretary shall ensure that not later than September 30, 2013, at least 50 percent of Head Start teachers nationwide in center-based programs have – 

(i) a baccalaureate or advanced degree in early childhood education; or

(ii) a baccalaureate or advanced degree and coursework equivalent to a major relating to early childhood education, with experience teaching preschool-age children.

Section 648A(a)(2)(B)(ii) HEAD START TEACHING ASSISTANTS nationwide in center-based programs have

(I) at least a child development associate credential;

(II) enrolled in a program leading to an associate of baccalaureate degree; or

(III) enrolled in a child development associate credential program to be completed within 2 years.

5.0 Staff_Training_&_Development

1

