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16.1
Volunteer Opportunities
Volunteers provide the extra attention that helps children thrive as learners and grow to be strong healthy individuals.  Volunteers provide the energy to make things run smoothly throughout the program.  Volunteers can make a huge contribution to the success of the Head Start Program in both human terms and financial terms.  

Eastern Oregon Head Start will encourage family and community members to participate in program planning and decision making activities as well as in activities for Head Start children and families. 

ALL volunteers MUST sign a copy of the State of Oregon Conditions of Volunteer Service and the partial waiver and release of rights under the Oregon Tort claims act. 

Volunteers will not be left alone with children at any time, both for the protection of the volunteer, and of the program.  Anyone who volunteers more than one day per week will be considered a “regular volunteer” and will be required to show documentation of an Oregon Criminal History Registry and documentation of a clear TB screen.  The exception to this requirement is employees of the School Districts or Education Service District who serve children and are covered by their agency’s criminal history checks.

Due to grantee liability issues, children volunteering in Head Start must be at least 14 years of age, unless their volunteer efforts are part of an organized school program and the sponsoring school provides liability coverage.

Classroom and Management Staff will track volunteer hours.  A monetary value will be assigned to volunteer activities and this value will be tracked as non-federal match to meet the 20% required match for federal grants.

Classroom Volunteers:

· Parents, family members and community members will be encouraged to participate in the classroom as volunteers, taking an active part in the daily schedule of activities with children.  

· Professional community members will be asked to visit classrooms to talk to children about their job, or to participate in other program activities.  This may include, police, fire department, medical and dental personnel, carpenters, mechanics, cowboys – anyone with something to share.

· Volunteers will be used as appropriate as substitutes for regular staff as needed in the classroom and in the kitchen.  The program will pay for TB testing, Criminal History Registration and the Food Handler’s Certificate for individuals interested in serving in this capacity.


Program Volunteers:

· Parents, family members and community members will be encouraged to participate in program efforts to maintain facilities and playgrounds.  This may include painting, carpentry, repair work, landscaping and general cleanup.

· Volunteer opportunities will be offered to individuals interested in helping in the office, preparing educational materials for the classroom, editing and publishing newsletters, and other activities that would benefit the program.

Advisory Groups and Committees:  

· Parents, family members and community members will be encouraged to participate on Head Start committees and advisory groups.

· The Health Advisory Committee consists of parent representatives elected by their respective Parent Center Committees, program staff and professional members of the health and social service community.  This committee will meet two times each year, in the fall and in the spring, and will address program issues in the areas of medical, dental, mental health, nutrition and human services.  

· Parents, families and community members will be enlisted to participate on program committees involved in program self-assessment, and planning.

Governing Bodies:

· Parents and community members will be elected or selected to serve on the Policy Council, the volunteer body charged with oversight of the program as outlined in 45 CFR 1304 Appendix (1998). At least 51% of the members will be parents of currently enrolled children.  Policy Council will meet on a regular schedule and decide on program budgets, staffing, planning, program self-assessment and program policies. 

· Volunteer members of the community and the Grantee Agency, with representation from the Policy Council, will form a Grantee Board to assume general responsibility for oversight of program operations and fiscal accountability as outlined in 45 CFR 1304 Appendix (1998).

State of Oregon Insurance for Liability and Personal Injury/Illness:
· The State of Oregon Conditions of Volunteer Service waiver and release explains the extent to which volunteers are covered by State of Oregon Insurance for liability and personal injury/illness. The waiver and release MUST be used for ALL volunteers; Volunteers are defined as ANYONE providing a service to EOU that is not paid for that service. 
· Volunteers are not eligible for Workers Compensation Insurance.  
· Available insurance coverage for non-workers comp eligible volunteers 
is as follows: 
Volunteer's own medical coverage is primary. Volunteer Injury Coverage 
is available with minimal limits as described in Oregon DAS Risk 
Division Policy Manual, 125-7-204 for a no premium charge until a loss 
occurs. BUT.. The volunteer MUST sign a State of Oregon Conditions of 
Service form PRIOR to the beginning of the volunteer service to activate 
the coverage. Claims must be filed with in 5 days from the date of the 
accident. 

16.2 Community Outreach

Head Start will be actively involved in community partnerships, both to advocate for low-income families and to help create a community environment that shares responsibility for the healthy development of all its families and children.

Procedure:  

Head Start staff members will serve on community boards and committees with the goal of collaborative community planning and sharing of information and resources promote improved service delivery and support networks that promote family self-sufficiency.  Representation from agencies and professions that impact Head Start families will be asked to serve on advisory committees.    

Head Start parents will be encouraged to participate on local community committees and boards whenever possible to benefit parents, the community and the program. 

Community agencies and groups will be notified about upcoming training opportunities sponsored by the Head Start program and will be invited to attend. Agency personnel will be invited to speak to Head Start staff in order to gain a better mutual understanding of goals and services available to children and families. 

16.3
Solicitation and Fundraising
Fundraising by parent groups will be limited to yard sales, can drives, and collection of labels, receipts, or partnership agreements with businesses wherein the Head Start program receives a percentage of sales for the school.  All fundraising efforts require prior approval from the Head Start Director.  

Solicitation of goods or services is strictly forbidden.  Parents and staff may not request anything from local merchants, including food or prizes.  No raffles may be held by Head Start parents or staff.  Parents may not sell cookies, cookie dough, candy, candles, t-shirts or any other item that requires the purchase of a product. 

Allowable use of income derived from fundraising include: direct support of an event or service that is open to participation by the entire group (e.g. all enrolled children of a center and/or their families); purchase of equipment, materials or facility improvements that will benefit the classroom or the Head Start program; or the cost of a speaker or training event that will benefit the program or parent group.

Funds raised by parent groups will be donated to the Head Start program and will be placed in a special account handled through the Administrative Office.  Parent groups may request expenditure of funds for the purpose stated in the request for approval. 
All funds raised by parent groups and donated to Head Start are considered Head Start funds and can only be spent for “allowable costs”, purposes approved for Head Start programs.

Acceptance of restricted gifts or donations will be carefully studied to ensure that the nature and extent of obligations are clearly understood, and that any restrictions are in the best interest of the program.

No individual will be allowed to receive personal benefit from any fund raising effort. (See Gifts and Gratuities Policy)  Solicitation of funds from Head Start parents or families for any reason is strictly prohibited.  

No federal funds, staff time or program materials and equipment (computers, copy machines, telephones, postage, paper, etc.) may be used for the purpose of fund raising.  Failure to follow this policy could result in disciplinary action or termination.  Misuse or theft of funds covered under this policy may result in criminal prosecution. 


Clarification:
Acceptable activities for fundraising Include:

· Collection of product labels (such a Campbell’s Soup and related products) which may be redeemed for classroom materials and equipment.
· Partnerships with local merchants such as Safeway receipts or Albertson’s cards wherein a percentage of sales will be sent to the program.  Eastern Oregon Head Start is already registered with Safeway.  Funds raised by Parent Center Committees can be used to purchase the Albertson’s cards in order to raise more money for the program.
· Bottle drives - parents may collect cans and bottles, arrange with a store to return them for cash to be used by the parent group.
· Yard sales whereby parents can sell donated items for the benefit of the parent group and program.
· Unsolicited donations by the employer of a parent or other party.
Activities that can be funded by parent-earned funds:

· Dinner and a movie night in the center (family activity);
· Training or guest speakers;
· Family carnival in the center;

· Child and parent activities, such as fishing and sports activities;

· Craft activities for children and families;

· Family celebrations, such as an end of the year barbeque.

· Parent groups can also use the money to purchase items for the classroom or center, to fund a maintenance or landscape project, or to buy supplies to be used in the classroom or center.

Head Start funds may not be used for:

· Prescriptions, goods or services for personal use;

· Fines or penalties;

· Housing or personal living expenses;

· Items that are given to children or individuals that are taken home, such as clothing or toys; 

· Any activity that does not support the program mission and goals;

· Transportation (other than on an approved bus – which are not available here)

Handling of Parent-earned funds:
· Parent groups will donate the money earned to the Head Start program.

· The Fiscal Manager will keep a record of funds donated by individual parent groups.  

· Parent groups may request items or payment that will be ordered or paid for by the fiscal manager out of donated funds.

· Expenditures of donated money for allowable costs will be listed as In-Kind donations. 
Allowable promotion of parent activities intended to raise funds includes:

· Inclusion of parent activities in the newsletter;

· Advertisement of activities on free radio broadcasts or

· Unsolicited donation of advertising space by a private party.
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