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15.1
Parent Involvement

Research indicates that to sustain the gains made by the child in Head Start, they must be understood and built upon by the family and the community.  To achieve this goal, Head Start will provide for the involvement of the child's parents and family members in the child's Head Start experience.  Parents of enrolled children will be encouraged to participate in the full range of program and decision-making activities.  

Parents will be encouraged to serve in the Head Start classroom as volunteers, taking an active part in the daily schedule of activities with children, helping with facilities or taking part in other projects. When appropriate, parents will be used as volunteer or paid substitutes in the classroom, or in the kitchen. 


All parents of currently enrolled children will be considered members of the Parent Center Committees.  As a member of one of these groups, parents will participate in making decisions about the program’s curriculum and will provide staff and Policy Council with input for developing local program policies, activities and services. Parent Center Committees may organize social events, community projects, classes, workshops, guest speakers, support groups or fund-raising activities.  

Two representatives from each Head Start classroom will be elected by the Parent Center Committees each year to serve on Policy Council.  Parents elected to Policy Council will participate in the process of making decisions about the nature and operation of the Head Start program, will participate in the annual program self-assessment, and will serve as a link between the Policy Council and the Parent Center Committee.  

As the primary educators of their children, and in cooperation with the teaching staff, parents will be encouraged to reinforce skills their children have learned at school, and encourage the development of new skills in the home environment.

15.2 Family Partnerships

Head Start staff will engage in a process of collaborative partnership building with parents to establish mutual trust and to identify family goals, strengths and supports. Staff will be sensitive to individual family strengths and abilities as well as family needs. Contact will be ongoing throughout the year with teachers providing regular support and reinforcement of goals and strategies. 

The partnership process will involve family goal setting, coordination with pre-existing plans, and support and encouragement for parental involvement and participation in program activities. Linkage to appropriate resources as well as crisis intervention services will be offered relevant to expressed needs. Parents will have ongoing opportunities to be involved in a wide range of activities designed to support families through provision of health, nutrition, child development, and mental health educational services.

Procedure for Family Goal Setting and Family Partnership Agreement:
The overall goal of the Family Partnership Agreement process is to teach parents about problem solving, planning and goal setting.  An outline of the Family Goal Setting Process is included in the Home Visit. Teachers will use the Family Partnership Agreement Parts I and II to guide this work.

1. The process begins with the relationship established with the family from initial contact.  During the application and enrollment process, teachers and parents will begin to know each other and information will be collected about the family.  The teacher should review this information immediately prior to meeting with the family to complete the Family Partnership Agreement.

2. Teachers will discuss the planning process with the family.  Teachers will help the family identify their strengths as individuals and as a family, and may note resources currently being used on Part I. Future goal-setting will be based on the family strengths and existing family supports that are identified early in this process.

3. The next step is to assist the family in determining what they want to work on at this time. This can be done through a discussion of family needs, desires or dreams.  Families may wish to work with existing family plans, with Head Start providing additional support and resources to achieve desired goals or outcomes. 

4. Develop reasonable and practical goals and objectives with the family.  Identify resources that can be used to accomplish goals and objectives using the Community Resource Directory and family or teacher knowledge of the community.  Discuss possible barriers or anticipated problems in accomplishing the desired outcome, assign responsibility for accomplishing each step (parent, teacher, etc.), and determine an estimated date or timeframe for completing each step.  Note referrals and information requested from Head Start on Part I.

5. Document plans and progress on Part II. Teachers will check back regularly by phone or in person to check on progress, provide additional assistance, or make adjustments to the overall plan.  Make sure that celebration of success is built into the plan and acknowledged by teachers and parents.

The role of the Head Start teacher in this process will be to:

· Help the family assess their own strengths and needs;

· Work with the family to develop family goals and objectives using the Family Partnership Agreement form; 

· Provide information about available family resources and link the child, parent and family to services appropriate to meet expressed needs; 

· Monitor and evaluate the delivery of support and services to the family or individual family members to ensure that services are received and appropriate;

· Advocate on behalf of the child and family; and 

· Teach the parents how to advocate for themselves and their family members and effectively communicate their needs, ideas and concerns to service providers.
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15.3 
Resource and Referral
Parents will be actively involved in the identification and use of family and community resources to meet the basic life support needs of their family.  Each family will be given a Community Resource Directory and will be shown how to access listed resources by their child’s Teacher.

On home visits, or as requested, Teachers will suggest additional resources or make referrals based on needs identified as part of the Family Partnership Agreement process, or as other issues arise.  Additional information about community or program resources may be sent home in newsletters or flyers, or may be posted on the Parent Information Board in the classroom or center.

All referrals will be documented in Child and Family Files.  Teachers will follow up with the family on all referrals to determine if the services received met the family’s expectations and circumstances.  Head Start Teachers or Managers may further advocate for families with community agencies to make sure that Head Start families receive needed services. 

Procedure for Referrals Outside of the Family Partnership Agreement Process:


All staff concerns will be discussed with the parent and the parent will sign the Informed Consent for Referral prior to making the referral to allow Head Start to share relevant information with the specialist or service provider. 


Parents will be expected to make appointments and accompany their child to the scheduled appointment.  Staff may provide support and help the family develop a plan to ensure completion of services.  Staff will maintain ongoing communication with the family, and the provider if appropriate, in order to ascertain whether or not services have been received to the satisfaction of the family, and if further services are required. 


All referrals will be documented when they are made; successive conversations with the family or the service provider as to the status of the referral will be noted on the Referral Tracking Form, Family Partnership Agreement Form and/or the Anecdotal Record.

· Developmental/Educational Concerns: Children who fail two Developmental Screenings, including vision and hearing, will be referred to a specialist for further assessment and/or treatment. Children who are suspected of needing Early Childhood Special Education Services will be referred to the Education Service District for evaluation with parental approval.  

· Mental Health Concerns: Children with suspected emotional or behavioral problems will be observed in the classroom by the mental health consultant with parental approval using the Informed Consent for Referral.  Following the observation, the Mental Health Consultant will meet with the child's parent and Head Start staff and may make recommendations which could include: changes in classroom routine, further testing, counseling referrals and/or developing a Behavior Plan or Individual Family Service Plan.

· Health Concerns: The child’s primary health care provider will refer children with detected health problems or concerns to appropriate professionals for evaluation and/or treatment. Families may request help with finding insurance coverage or other source of payment.

· Dental Concerns: Children with extensive dental caries will be referred to appropriate dental practitioners by the examining dentist, the child’s primary health care provider, or Head Start personnel.  

· Nutritional Concerns: Children may be referred to a registered dietician through the child’s primary health care provider.  These concerns may result from evaluation of the Child Nutrition Assessment or staff or parent observation. 

· Social Service Concerns: Families requiring social services will be referred to the appropriate agency by Head Start personnel.  Social Service referrals may originate with a direct request for services by the family, or by staff observation and the family intake and assessment process. 

15.4 Advocacy

All Head Start will advocate for Head Start children and families.  Staff may intervene with community agencies when appropriate to assist families who express inability to use services successfully without assistance.  Staff members will attend local community meetings to advocate for needs of the families in the program and low-income families in general, and will promote the access of children and families to community services that are responsive to their needs.

All staff interactions with families will be supportive and will provide parents with the skills and confidence to advocate for themselves and their families within the program and the community.


15.5
Emergency and Crisis Intervention 

Head Start staff will be able to identify signs of family crisis, and make appropriate referrals to families in need of emergency assistance.  

The act of intervening in the crisis experience of a family requires a relationship of mutual trust and respect.  Each family is ultimately responsible for itself.  Staff will be supportive and endeavor to facilitate the family's own problem-solving ability.  

In crisis, the families own ability to care for themselves may be weakened.  Staff should be prepared to take direct action, while at the same time helping to build on family strengths and re-establishing the family's ability to be self-sufficient.


Following enrollment, center staff will schedule a meeting with appropriate supervisory and support personnel to identify high risk parents or families enrolled in the program and to review plan of action developed with the family for emergency/crisis situations in the center or in the family's home.


All emergency and crisis situations will be carefully documented.  Appropriate program staff will examine the handling of each situation and evaluate the effectiveness of the intervention.

Procedures Should Assistance or Intervention be Required:

1. Facilitate the family's own problem-solving ability.

2. Be prepared to take action for the protection and welfare of the family or individuals within the family by:

· Helping the family to identify their needs and define their situation.

· Assisting the family in locating and accessing appropriate resources.

· Maintaining a focus on the welfare of the children and parent(s).

· Making appropriate referrals when the health, welfare or safety of any family member is questioned.

· Keeping accurate and confidential records.

15.6
Adult Education Opportunities

Because education is the best indicator of successful entry into the workforce, Eastern Oregon Head Start will strongly encourage parents who do not have a High School Diploma or GED to work toward acquisition of a diploma or GED.  Head Start will provide some financial assistance to help families pay for testing, fees, childcare or transportation.  Head Start will also help families access Adult Basic Education and English as a Second Language Services.
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