Eastern Oregon Head Start



   
120-Day Performance Evaluation

Cook

Name___________________________Center_________________Date____________

The 120-Day Performance Evaluation is based on Observation of the new Cook by Health and Nutrition Manager.
Employee:

  
A. Personal Qualities:

1. Availability:

2. Dependability:

3. Independence:

4. Interpersonal Relationships:

5. Knowledge of Job:

6. Creativity:

7. Improvement:

B. Job Performance:



1. Greeting Children and Parents;



2. Organization:



3. Record-Keeping:



4. Cooperation:



5.  Communication



With nutrition assistant



With Other Staff

Additional Comments:

Areas for improvement or additional support:

Does employee require additional training/coursework to meet minimum requirements or to upgrade qualifications for current position?  Explain:

Plan of action for remainder of year:
Signed: _________________________________________
Date: _____/_____/_____



(Employee)

Signed: _________________________________________
Date: _____/_____/_____



(Supervisor)
Signed: _________________________________________
Date: _____/_____/_____



(Director)
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