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10.1
Child Development and Education Approach

Teachers understand that children are active, sensory learners who need many opportunities for self-chosen exploration, social interaction, and problem solving, and that children learn best through direct, hands-on experience. For this reason, classroom and outdoor activities will be provided to meet children’s individual needs and to stimulate learning in all developmental areas—physical, social emotional, and intellectual. 

Standards for Best Practice in Early Childhood Education.

Developmentally appropriate practices will be based on knowledge of basic child development and an awareness of individual differences and needs of children.

Child-initiated play will be encouraged within the framework of teacher planning.

Ample time will be allowed for children to make choices for learning among those offered by the teacher.

Opportunities will be provided for active exploration and experimentation with concrete learning experiences in which children construct their own knowledge to add to the base of knowledge that teachers impart to them.

Teachers will use methods that support all areas of growth in the child, including self-esteem and physical and social-emotional development.

Teachers will plan activities and experience to enhance the child’s thinking and reasoning abilities, and other cognitive and psychomotor skills.

Methods will be employed that help children develop and gain mastery of skills through supportive interactions, stimulating questions, and positive reinforcement.

Head Start staff will respect and support of children’s parents and families, and a commitment to work as a team with parents, building positive relationships, and including parents in decisions about their children’s care and education.

From Standards in the Field by Evelyn Petersen
Revised: 5/08
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10.2
Classroom Celebrations
Eastern Oregon Head Start believes that individual family traditions strengthen the family and the community.  Head Start values the diversity of traditions and beliefs practiced by enrolled families.  Children will be encouraged to talk about family celebrations to teachers and other children. This is a way to share the children’s culture and traditions with their classmates.  
Because there is such diversity in tradition and beliefs already being celebrated in the home, Head Start has chosen to celebrate seasonal and cultural events, rather than the more traditional religious-based holidays.  Parents can be involved in planning these celebrations and will be provided with guidelines for planning.

Any foods involved in classroom celebrations will be provided by the program and will be in keeping with program guidelines limiting salt, sugar and fat.

To ensure that the classroom is an inclusive and safe environment for all children, any exchange of gifts, cards or invitations must happen outside of the classroom or center environment.

Guidelines:
Parent’s involvement in curriculum and classroom activities provides parents with an opportunity to contribute to what their child learns in the classroom (or what activities are used to provide learning opportunities) and to help parent learn what is developmentally appropriate for preschool children to be doing in the Head Start classroom.  This is a valuable contribution to the program.
The teaching staff is responsible for ensuring the appropriateness of all activities and to help parents modify their suggestions, taking into consideration developmentally appropriate practices, safety, health, nutrition, social-emotional appropriateness and program policy. 

Special projects may be done as one of many choices for children during free choice and may be delivered as a "thank you" or special gift to some organization or to a family member.  As a literacy activity, cards can be made and letters sent throughout the year for any reason - seasons, good for you, get well, we miss you, thank you. The focus is not on a religious or non-religious holiday, but on creative expression, doing something for others, etc.  The activity should be designed to enhance fine motor skills, cooperation, sharing of ideas and materials, problem solving, etc. 

Parent’s desire to celebrate holidays is often a reflection of their desire for their children to have parties and celebrations.  Teachers should…

· Read the Anti-Bias Curriculum. 
· Find "common ground" issues to celebrate – changing seasons, children's achievements both individually and collectively, baby animals in spring, children’s growth, the natural loss of teeth, reading books, developmental milestones... help parent’s come up with creative things to celebrate. 
· Explain the program’s approach for handling celebrations to parents at the beginning of the year.  Head Start will provide materials for classroom activities; parents’ can contribute their time and energy.

· Explain to parents how children’s birthdays will be celebrated – perhaps a “Special Person Day” for each child.  Activities like posters, crowns, etc. will be included in the classroom curriculum – parents will be asked not to bring treats or favors, but would be very welcome to participate in classroom activities. 

· Determine if you have any families who do not celebrate any events...find out what the boundaries are about that belief/practice to determine if celebrating common events would be a problem.  Look for ways to make it work.
Explain to parents the difference between “dramatic play” and “costumes”.  

· Children will have opportunities to dress up throughout the year in the dramatic play area.  Themes and props will change regularly, and parents are welcome to make suggestions and contribute ideas.  

· Costumes, on the other hand, are not universally accepted, may be scary for some children, can leave some children feeling "left out" or competitive, and tend to promote inappropriate social interactions. 

· Find events and opportunities for children to dress up throughout the year. Some examples are “blue day”, “backwards day”, or a “pajama party”.  

Explain Head Start’s philosophy and regulations with regard to food served and used in the classroom.

· Head Start requirements limit the use of salt, sugar and fat in foods served to children.  This program has decided to also serve healthier foods to adults.

· Regulations also prohibit serving foods that have been prepared and brought from home. 

· It has long been a Head Start philosophy that since some enrolled families may not always have enough to eat, that it is inappropriate to use food for craft projects.  If children are involved in food-related activities, these will be in relation to planned meals and will be eaten by the children (or families).

Head Start has been described as so much fun that every day is like a holiday!
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10.3
Social and Emotional Development
Classroom Staff will support the social emotional development of enrolled children through the design of a physical environment and schedule of activities that builds trust, fosters independence, encourages self-control and respect for the feelings and rights of others, and supports each child's home language, culture, and family composition. 

Procedure

Refer to Creative Curriculum for Preschoolers, chapters 1 (How Children Develop and Learn) and 2 (The Learning Environment) as a basis for classroom design.
Co-teachers agree upon clear, consistent limits and realistic expectations based on accepted principles of child development and each child’s strengths and needs.  
Develop a few simple rules with the children and post visual cues for children to follow.  Consistently reinforce expected behavior.  Review rules and expectations with children throughout the year, revising as necessary.

Implement curricula and practices through lesson plans that include:

· Second Step lessons and activities to teach essential social skills, such as problem solving, emotion management, impulse control, and empathy; 
· Anti-Bias Curriculum activities to help children build trust, feel good about themselves, their race, cultural identity and ability, appreciate and interact comfortably with others who are different from themselves, to recognize unfair and hurtful attitudes and behaviors, and to develop skills to deal with prejudice and bias directed against themselves and/or others; and
· Social Stories to help children examine their own behavior and define positive behavioral alternatives.

Refer back to 10.1 Child Development and Education Approach: Standards for Best Practice in Early Childhood Education.
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10.4
English Language Acquisition
Eastern Oregon Head Start supports the native language and culture of every child and family.  We also believe that children need to be proficient in the English language to succeed in the local public school system.  For this reason, Eastern Oregon Head Start actively promotes English language acquisition for those children for whom English is not their first language, while at the same time providing books, materials, and activities that positively reflect the child’s home language and culture.

Whenever possible, children will be placed in a classroom where at least one teacher speaks the child’s native language.

Procedure
Engage parents in the planning of activities and approaches for their child, bringing in culturally relevant books, songs, games, toys, and foods to help the child adjust to the learning environment.

Assess children‘s receptive and expressive language in both English and in the child’s native language utilizing the Language Development Assessment for Second Language Learners.

Design classroom activities to provide exposure to English language usage in an effort to increase comprehension of the English language and to provide opportunities for children to practice English vocabulary in a safe and supportive setting.

· Provide opportunities for group involvement in repetitive word games, rhymes and songs in both English and in the child’s native language.  

· Schedule time for Second Language Learners to interact in a very small group with adults and/or peers.

10.5 
Curriculum Development

Eastern Oregon Head Start follows a curriculum that is consistent with the Head Start Program Performance Standards and is based on sound child development principles about how children grow and learn. Curriculum is defined in the Performance Standards as a written plan that includes: 1) the goals for children’s development and learning; 2) the experiences through which they will achieve these goals; 3) what staff and parents do to help children achieve these goals; and 4) the materials needed to support the implementation of the curriculum.

Procedure

Eastern Oregon Head Start uses Creative Curriculum as the basis for written educational plans.  A number of other curriculum resources and materials are also available for staff use in planning and developing specific activities and goals for children.

Written Curriculum Plans consist of: 1) specific goals and objectives; 2) developmentally appropriate indoor and outdoor activities for acquiring basic cognitive, social emotional, and physical skills; and 3) a system for documenting children’s progress in all areas of development.

Daily activities are designed to be: 1) comprehensive and reflective of each child’s developmental level; 2) reflective of the community and cultures represented in the group; 3) clear in recognizing and promoting the role of the parents; 4) child focused; 5) built on each child’s individual skills and knowledge; and 6) diligent in promoting every child’s self-awareness and positive self-concept.

Curriculum planning is an ongoing creative process in which specific activities are adapted and developed as program staff interacts with individual children and families.  The curriculum is responsive to the emergent interests and needs of children, families and the community and is used as a framework to develop activities as program staff: 1) learn about the developmental levels of each child; 2) identify each child’s individual learning style; 3) identify individual needs and interests; and 4) attempt to understand each child’s and family’s culture and value system.

Curriculum implementation is supported by providing a system of regular monitoring and supervision; procedures and financial support for training staff, parents and volunteers; and regular self-assessment and evaluation of curriculum effectiveness. 

10.6
Individualization

Each classroom organizes the curriculum to support the individualized needs of each child.  Creative Curriculum is the basis for written educational plans.  Education staff will follow a 3-week cycle of individualization to ensure that each child’s educational goals are addressed on a regular basis.  This process will be reinforced with the child’s family during home visits and at parent-teacher conferences.

Individualized teaching is based on identified needs and may occur during one-on-one sessions with a particular child, or in small groups of two or three children.  Individualized teaching is done during free choice time for short periods of time. 


Procedure
Goals and objectives are written for each child using information gathered from classroom and home observations, developmental screening, parent report and the CreativeCurriculum.net.  If a child is on an Individual Family Service Plan (IFSP), the IFSP goals and objectives will be integrated into the Head Start classroom goals.

Each weekly lesson plan will include several child goals to be targeted during the week. Teachers will use anecdotal records and checklists to monitor progress on identified goals.  Every child’s goals will be formally addressed on a 3-week cycle.

Children’s specific interests, learning styles and cultural/familial values will be considered when planning for individualization, and will be reflected in the choice of materials and activities for the classroom.

The Creative Curriculum Assessment will be completed for each child three times per year.  This information will be used to develop goals and objectives and to assess progress in all developmental domains.
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10.7
Child Guidance and Behavior Management 
Young children will exhibit challenging behaviors as they learn to act appropriately in different social settings.  Eastern Oregon Head Start will employ a system of child guidance and behavior management that is clear and consistent, and that promotes the development of positive social skills, encourages mutual respect, strengthens self-esteem, and supports a safe and secure environment for all children and adults.

Federal and State Head Start Performance Standards prohibit the use of corporal punishment or total or extended isolation as a child management tool.  The withholding of food, basic needs or participation in special events, name-calling, ridicule, or any form of demeaning, harsh or frightening treatment is strictly forbidden.  Within the Eastern Oregon Head Start program, any use of corporal punishment will result in immediate termination of employment.

Positive Behavioral Strategies
Positive behavioral strategies are proactive, and serve to teach children skills to manage their own behavior.  Individual and cultural factors will be considered when planning for and providing guidance.  The following guidelines will be followed in classrooms:
1. Teachers will plan a safe and appropriate classroom environment that supports pro-social behavior.

2. All adults will interact with children in a positive, friendly, and socially supportive manner, modeling pro-social behavior with each other and with the children.

3. Children will be provided with alternative choices and will be directed away from inappropriate behavior without engaging in power struggles between child and adult.

4. Schedules and routines will promote predictability and security for children; adequate time and preparation will be allowed for children to transition from one activity to another.

5. Children will be involved in developing clear, reasonable and consistent classroom rules.  Rules will be reviewed regularly as new children enter the classroom, and will be consistently enforced by program staff.

6. Children will be taught positive social skills through direct teaching, modeling, and using practice with competent peers.

7. Expectations for appropriate behavior will be clearly and consistently stated and appropriate behavior will be recognized through praise and encouragement.

Implementing More Intrusive Behavioral Strategies

Occasionally, a child may exhibit behavior that has the potential to injure him/herself, or others.  In this case more intrusive interventions may be called for, including, but not limited to:

Use of Natural Consequences.  Explain to the child that if he/she hits other children, that they will not want to play with him/her.

Use of Time Away from an Activity. Remove the child from the immediate situation in which he/she is behaving inappropriately.  Take some time to calm the child, talk about what just happened, help the child come up with alternatives for handling the situation in the future, and plan with the child for the child’s re-entry into the play environment.

Response to Dangerous Behavior. Potentially dangerous behaviors may occur quickly and with little warning.  Each center will develop an action plan for handling unanticipated behavioral outbursts that pose a threat to children or adults.  This plan will enable staff to take immediate action to ensure the safety of the child and others in the environment.  For the safety of the child and staff, crisis intervention will involve gently yet firmly removing the child from the situation, holding the child only long enough to get him/her to a safe place to quiet down. 

The plan for handling dangerous behavior will be submitted to the center supervisor at the beginning of the program year and reviewed during each comprehensive staffing.  The plan must: 1) identify a safe, quiet place in the classroom where the child can be alone; 2) develop a procedure of quickly removing the child from the classroom so the child can be alone with an adult; 3) identify a quiet place outside of the classroom where the child can be alone and still under the supervision of an adult; and 4) determine a system for quietly communicating to other staff members the need to intervene, without disrupting the rest of the classroom.


Should such a situation occur, the center supervisor and the child’s parent will be contacted to discuss the incident.  If need for further support is indicated, the parent, managers and mental health consultant will be involved in the decision to develop a behavioral plan for this child and family.  Consistent communication with the child’s parent and the appropriate program manager must be maintained throughout implementation of a behavior plan.  Ongoing documentation and reports of the child’s progress will be maintained in the child’s file and shared with the parent and appropriate program managers.

10.8
Transition from Head Start to Kindergarten

Eastern Oregon Head Start, in an effort to build continuity and consistency into the educational approach for young children in our communities, endeavors to maintain open lines of communication with Early Childhood Special Education and School District personnel.  To ease the transition of children through the Head Start program and into kindergarten, activities are planned to address the specific needs of individual children and families.  Appropriate records are transferred from Head Start to the new school or school district in accordance with OAR 581-21-250 (see Student Education Record Policy).


Procedure

Children and families are introduced to the new educational environment and personnel with the support of familiar Head Start staff, and individual assistance is provided on request to parents as they enroll their child in kindergarten.

1. Teaching teams will schedule transition activities for the year, completing a Transition Plan and forwarding a copy of the plan to the Education Supervisor.  Scheduled activities may include: scheduling a parent group for March or April and inviting kindergarten teachers to talk about their programs; helping parents make a list of questions to ask their child’s kindergarten teacher; scheduling classroom field trips to visit kindergartens; or helping families set up visits for themselves as a home visit activity.  Completion of activities and other relevant information will be documented. 

2. On home visits during February and March, the teacher/home visitor will verify with the family which school each kindergarten eligible child will be attending.   Transition issues will be discussed with parents on home visits in March and April.  The Linkage Form may be completed with the parent to share child and family information with the new school if that is information the school would like.

3. For children on an Individual Family Service Plan (IFSP), a Head Start staff member will arrange to attend all multidisciplinary team (MDT) meetings, Individual Education Plan (IEP) meetings, and other transition related meetings for children with disabilities.  

4. Transition meetings, or more informal meetings can be set up with the teacher and parent if it is believed that the transition into public school may be difficult for a particular child or family (not on IFSP/IEP).  

5. Parents may receive copies of requested child records prior to kindergarten registration. Original education records will be forwarded to the kindergartens in accordance with OAR 581-021-0340.  All center records must be sent to the Administrative Office by the end of May.  This includes all tracking forms.

10.9
Child Release 

Head Start staff is authorized to release children only to the custodial parent or those individuals listed on the Child Release and Emergency Contact Form.  If a staff member is unfamiliar with the individual attempting to pick up a child, they may ask that person to present identification.  If in doubt, staff will always check the Child Release and Emergency Contact Form.

Although Head Start staff is expected to do everything in their capability to protect the children in our care, it is neither reasonable, nor expected that anyone put themselves in physical danger trying to prevent a chemically impaired parent or an unauthorized person from taking a child.  Staff will be aware of potential conflicts and conduct the classroom in such a way as to limit opportunities for unauthorized access to a child.  If an individual is violent, it is in the best interest of the child and the program to let the child go and immediately call the police, giving them as much information as is available.

Procedure

If, in the opinion of a staff member, a parent’s functioning appears to be impaired due to drugs or alcohol, and the parent is attempting to pick up and transport a child:

1. The staff member will try to dissuade the parent from driving and suggest that they find alternative transportation.

2. If the parent insists on driving with the child, the staff member will note the condition and behavior of the parent, the automobile’s make, color and license number and will call the police. 

3. The incident will be documented and a copy of the report sent to the Education Supervisor. 


If a child is not picked up after class, the procedure will be as follows:

1. A staff member will remain at the center with the child.

2. The staff member will attempt to locate the parent, or one of the emergency contact people listed in the child’s file. 

3. If, after one hour, the child has not been picked up and/or the parent has not been located, State of Oregon Department of Human Services – Child Welfare will be contacted directly or through the police department.

4. The staff member will continue to attempt to contact the parent and let them know that the child is in the care of Child Welfare.  

5. The incident will be documented and a copy of the report sent to the Education Supervisor. 

10.10
Child Transportation

At this point in time, Eastern Oregon Head Start does not provide daily transportation for children to and from the Head Start classroom, and neither funding nor appropriate buses are available for field trips.

In cases where self-transport is an extreme financial hardship on a family, Eastern Oregon Head Start will attempt to find a source for a financial subsidy with the family to facilitate regular attendance of the child.
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10.11
Class Closure
Eastern Oregon Head Start will make every effort to keep to the annual calendar as provided to parents at the beginning of the school year. Head Start programs are required to provide a specified number of class days each year.  All classrooms are scheduled for 128 class days, 2 to 3 “snow days”, 3 home visits at 1½ hours per visit, one 1½ hour enrollment appointment that can take place either in the center or in the family home, and two 45-minute parent-teacher conferences.  If classes must be cancelled beyond the scheduled days, make-up class days will be scheduled.


Procedure
Each center will establish a system for canceling class; responsibility will be assigned for making the decision to cancel class, notification of all parents and notification of the Education Supervisor and the Program Director.  

Class may be closed for the following reasons:

1. Weather. Class may be cancelled due to adverse weather conditions, or unsafe road conditions.

2. Facility Issues. Class may be cancelled due to temporary lack of basic services such as heat or water in the center.

3. Scheduled Staff Training. Training is generally scheduled for days when class is not in session.  Staff may attend training on a regular class day if approved by the Education Supervisor.  Finding a substitute is preferable to canceling class.  Parents will be notified of any change in schedule at the earliest opportunity. 

4. Personnel Issues. Head Start requires that at least one qualified teacher be present in the classroom when class is in session.  (See the Teacher/Home Visitor Job Description for teacher qualifications.)  If, due to circumstances beyond our control, a qualified teacher or qualified substitute is not available, class must be canceled.  If class must be cancelled due to lack of a qualified teacher, the remaining staff will be expected to work unless told otherwise by the Director. 

Last Revised: 5/7/2008
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10.12
Home Visit Philosophy and Program Option 
Eastern Oregon Head Start believes that a partnership between parents and staff best supports children in their Head Start experience.  Home Visits create a natural link between the two most powerful influences in a child’s life, home and school.  Home Visits also support the development and achievement of personal and family goals.

Teaching teams will schedule regular planning time together and will go on every home visit and conduct every parent-teacher conference together, except under extraordinary circumstances.  This requirement is intended to ensure that the teaching teams regularly and consistently communicate essential information and together form a working, supportive relationship with the family.

Based on the Community Assessment and parent preference, Eastern Oregon Head Start will operate a Center-Based program option that provides Head Start services primarily in the classroom setting, four days a week with a minimum of 128 days of school,  four Home Visits and two Parent Teacher Conferences. 

Procedure

Prior to acceptance, a Head Start staff member will either schedule a visit with the family in their home or in the Head Start office or will spend time with a parent on the phone.  This is an opportunity to explain the purpose and philosophy of the Head Start program, answer any questions parents may have, and complete the initial paperwork to help determine eligibility for the program.

Home Visits must be completed in the home unless the family situation or safety of the Home Visitor is an issue, or if parents expressly forbid home visits.  In such cases, staff will continue to work on building a trusting relationship, which over time may provide opportunities for meeting families in their homes.  In exceptional circumstances, visits may be conducted outside the home; however, every effort will be made to conduct the visit in the home.

Parent Teacher Conferences provide an opportunity for staff and parents to discuss each child’s growth and development, and plan an individualized education program to meet the child’s needs.  
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