University Council Minutes

Eastern Oregon University

Jan. 14, 2008 ~ 3:00 p.m. ~ Inlow 201 

Members Present:, Katy Barnett, Liz Burton, Thacher Carter, Steve Clements, Anna Maria Dill, Marilyn Levine, Dan Mielke, Kathryn Shorts, Kim Sorensen,  Steve Tanner (Faculty Senate Rep)   

Members Absent: Doctor Ayeliya, Jana Parmele, John Rinehart, Nick Romriell       

Observers: Dea Hoffman

	Presenter and/ or Time
	Agenda Item
	Discussion
	Action and Outcomes

	Steve Clements, Chair 3:05p.m.

	Call to Order 

Review of Agenda:
1.) Pres. Lund’s   

discussion with UC about establishing a Campus Safety & Evacuation Plan,  
2.) Housekeeping Items: UC Mtg. times.

	Pres. Lund will join UC at 4:00 instead of 3:00 due to unexpected conflict in schedule.
Dan Mielke advises UC not to change meeting time due to individual members’ conflicts and offers the Faculty Senate’s resolution as an example to follow—rather than change mtg. time, request that individual members take initiative to make some other arrangement or step down from membership.
	Motion was made and seconded to retain UC mtg. time for first Monday of each month from 3:00 - 5:00 p.m. 
Vote:  Motion passed with unanimous approval.



	
	Approval of Minutes
	The UC’s consent agenda provides UC members 72 hours to review & forward corrections of the minutes to the UC Recorder. After corrections are made, the approved minutes are posted on the SG webpage as approved.  
	Minutes approved by consent

	Presenter and/ or Time
	Agenda Item
	Discussion
	Action and Outcomes

	Steve Clements

Steve C. Kim Sorensen, Marilyn Levine, Kathryn Shorts

	Old Business:

Revisit discussion  on procedure to handle constitutional changes affecting UC committees
Easy Access to Shared Governance webpage.

	Steve suggests that we wait until the end of the first year to make any changes requiring vote by UC constituency. Rationale is based on probability of more change as we progress through this first year of Shared Governance.
Questions about where and how various UC committees will post their minutes. Need to develop easier access or a link to UC minutes. 

	In May 2008, UC will call for a campus-wide vote on all proposed changes among UC committees that require a change to the current Constitution. Specific Example:  Diversity Committee Membership -- there is no longer a Director of Diversity, so while the Coordinator of the Multicultural Student Center is sitting on the committee as an interim ex officio member, a change in the Constitution is required if the MSC Coordinator is to have a permanent seat on the committee.
Anna Maria Dill will contact Rebecca Hartman, Chair of the Diversity Committee, about the UC’s plans.
  Kim Sorensen will contact Gary Moses about addressing UC’s concerns.
Kim Sorensen will contact Gary Moses about UC’s concerns.


	Steve Clements,  
Thacher Carter, Marilyn Levine
	Discuss Repositioning  Document
	Discuss mission statement “vetting process,” (pg. 9 of Implementation Plan), and role that the State Board has in approving each OUS institution’s mission.
Discuss process for appointments not identified as “Interim.”
	UC requests that Steve Clements inquire about the process of filling positions by appointment with and without interim status.  When do individuals have to re-apply for the positions that they have filled as interims, and when do they not have to re-apply?


	Presenter and/ or Time
	Agenda Item
	Discussion
	Action and Outcomes

	All UC members 

	Discuss Repositioning  Document
	Scarcity of resources in personnel and technology create challenges for the University in creating and implementing new vision including “hybrid” course offerings.  

Speculation on how new President may impact Repositioning Plan.
	UC requests that Provost Michael Jaeger attend the February meeting to discuss and respond to the following topics:
What is the plan/process for advancement of technology?

What is the vision or plan for a hybrid curriculum? 

The University’s Mission Statement     

	 Steve Clements

 3:50 p.m.
	Discussion With President Lund

Adjourn
	Steve asks UC membership if he should reschedule another meeting with the President to discuss campus safety and evacuation plan.
	UC members agree to adjourn until another meeting time with President Lund can be arranged.


Minutes submitted by Anna Maria Dill, Recorder for University Council
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