Eastern Oregon University

College of Business

Course Syllabus

Number of Course:  BA 580 

Name of Course: Competition and Strategic Management
Catalog Description:  Much has been written about the breathtaking changes that are redefining industries and forcing companies in almost every economic sector to re-examine their strategies.  Many observers believe that a fundamental “paradigm shift” is underway.  The shift seems to be away from striving for mass production efficiencies, hierarchical organization, and bureaucratic control over large diversified firms and masses of employees, and toward more flexible, focused, horizontal corporations that change continuously, solve problems spontaneously, and compete.  In this course, a dynamic approach to competitive analysis that is well suited to today’s turbulent environment is developed.  In exploring these emerging developments, this course integrates conceptual knowledge about Strategic Management with opportunities to develop practical managerial skills through the analysis of business cases and through participation in a business strategy computer simulation where concepts are applied to real-world organizations.  Teamwork in strategic problem solving is emphasized in a setting that approximates the management teams typically charged with such tasks.  Case Team debates inject a bit of competition.

Credit Hours:  5
Instructor:
Les Mueller, Ph.D.



Zabel Hall 234, (541) 962-3225


lmueller@eou.edu
Time and place of the course:  Wednesday, 6:00-10:00 p.m., Ackerman 105 
Required Texts or Suggested Materials:

Out of Context:  A Creative Approach to Strategic Management by Cynthia W. Weick, 2005

Foundations in Strategic Management by Harrison & St. John, 4th edition, 2008 

Prerequisites:
Student must have graduate standing to register for this course.
Learning Outcomes:  

· the development of the students’ capacity to think strategically about a company, its competitive position, how it can gain sustainable competitive advantage in a turbulent and unpredictable environment, and how its strategy can be implemented and executed successfully

· the ability to conduct strategic analyses in a variety of competitive situations with an understanding of the competitive challenges of a global business environment

· hand-on experience in developing and evaluating strategic options, making strategic decisions, implementing strategies, and evaluating them through a business strategy computer simulation

· the integration of knowledge gained in earlier core courses in the business curriculum

· an enhanced consciousness of the importance of ethical principles, personal and company values, and socially responsible management practices

· the development of the students’ ability to present and support strategy recommendations as a professional in a logical and persuasive manner 
Course Requirements:  Students must respond to specific questions posted on the Blackboard discussion forum site each week.  Points will be given for answering the question and for responding to another student’s post.  Students will also be required to answer the questions at the end of sections in the Weick book (three assignments).  There will also be group presentations, as well as a final paper
Grading Policies: Grading will be cumulative based on all of the course requirements.  All work must be turned in on time.  
3 discussion forums @ 20 points each


  60
3 article questions @ 20 points each


  60

Group presentation




  40

Written, comprehensive company analysis or

   original metaphor for business strategy


120

Class participation




  20

Total






300 points
Brief Outline of Course: The course is a lecture-style course with student discussion encouraged.  Class will meet four Wednesday evenings, four hours each.
General Education Category and Outcomes:  N/A
University Writing Requirement Outcomes:  N/A
Statement on Academic Misconduct:

Eastern Oregon University places a high value upon the integrity of its student scholars. Any student found guilty of an act of academic misconduct (including, but not limited to, cheating, plagiarism, or theft of an examination or supplies) may be subject to having his or her grade reduced in the course in question, being placed on probation or suspended from the University, or being expelled from the University—or a combination of these.   Please see Student Handbook at: http://www.eou.edu/saffairs/handbook/honest.html
Statement on Americans with Disabilities:

If you have a documented disability or suspect that you have a learning problem and need accommodations, please contact the Disability Services Program in Loso Hall 234. Telephone: 962-3081.

Syllabus Prepared By:  L. Baird
Date:  4/2010 











