ANTH 230

Public and Non-Profit Organizational Dynamics 
3 Credits
Time and Place:  TBA, by quarter


 COURSE SYLLABUS
Fall 2010
Dr. Vernita Ediger

Office hours:                                                                                 
Phone: 541-255-7525

    By appointment                                                  
Email:  vediger@eou.edu
COURSE DESCRIPTION: Students will become familiar with processes for creating and sustaining effective and efficient non-profits, and explore the role public and non-profit organizations play in community well-being. 

GRADING: The graded assignments for this course will consist of the following:

Weekly in class work………….......................................…… 100 pts

Response Papers (4)...................…........………………….… 100 pts * 

Report …………………………………………………………… 100 pts 

Group Assignment……………………………………………… 200 pts


Individual Contribution to Group Work……………………(100 pts)

   
Final Product…………………………………………………(100 pts) 

Final Exam…..…………………………………………………… 100 pts

TOTAL.................................................................................. 600pts

There are 600 total points of assigned work for this class.  Typically the grades in this class break along 

traditional lines (e.g., 90%, 80%, 70%, etc.).

WEEKLY IN-CLASS WORK:  Classes will be structured with a great deal of interaction, including completion of some in-class assignments. Your full participation, attention and accuracy of in-class assignments are an important part of your grade. The lowest participation score will be dropped from your total score.  This will allow you 1 unexcused absence. There will be no way to make-up absences unless there is a pre-approved, verifiable excuse (generally speaking, only school-sponsored activities).
RESPONSE PAPERS: Over the course of the term, each student will be required to write 4 brief 1-2 page response papers. These will be spaced so that students will write one paper roughly every 2 weeks. These papers will respond to a prompt question provided by the instructor, or a question of interest to the student. They will be word processed and grammatically correct. 

REPORT: Each student will interview a civic leader involved in a non-profit organization in his or her community. Using guidelines provided by the instructor, students will write a brief 4-6 page summary of the interview. This report will briefly describe the non-profit’s mission, major objectives and current challenges in relation to organizational dynamics addressed in the course. 
GROUP ASSIGNMENT: Class members will work small teams (roughly 4 per group) to provide an in-depth analysis of a community-based non-profit organization of their choice. Each team member will prepare a portion of a final paper. This final paper will examine the non-profit’s mission, funding plan, achievements, and organizational leadership. The group will prepare a short presentation (20-30 minutes) on the organization and present this to the class on the last week of term. The instructor will provide clear guidelines and tracking methods to promote and evaluate the contribution of each group member. 

FINAL EXAM: A final take-home exam will test students for comprehensive learning of terms, concepts and processes introduced throughout the course. 

REQUIRED TEXTS:

1.  Packet of course materials.
2.  Boards that Make a Difference, 3rd Edition (2006) 

3.  The Budget-Building Book for Non-Profits (2007)

4.  Strategic Planning Workbook for Non-Profits (2007) 

LEARNING OUTCOMES:


Upon completion of this course, students will be able to: 

1. Describe the life-cycle of an organization and identify leadership needs at each stage

2. Characterize a variety of organizational leadership tools and identify when they are needed

3. Describe and explain the importance of strategic planning and the processes involved

4. Design and implement volunteer recruitment and management systems 

5. Characterize successful fund-development strategies for non-profits 

6. Assess the organizational leadership needs of a non-profit and recommend appropriate actions

7. Describe and explain the relationship between non-profit effectiveness and the vitality and well-being of their own communities

GRADING POLICIES:

All assignments will be graded on a point scale and at the end of the term, all awarded points will be totaled and then letter grades (A-F) will be assigned on a traditional scale (90%, 80%, 70%, etc).  Unless approved, no late assignments will be accepted.

MEANS OF ASSESSMENT:
In class work—Outcomes 1-5

Reading Response Papers—Outcomes 1-5 

Report–Outcomes 5-7

Group Assignment (Presentations) – 1-7 

Final Exam—Outcomes 1-7

STATEMENT ON ACADEMIC MISCONDUCT:

Eastern Oregon University places a high value upon the integrity of its student scholars.  Any student found guilty of an act of academic misconduct (including, but not limited to, cheating, plagiarism, or theft of an examination of supplies) may be subject to having his or her grade reduced in the course in question, being placed on probation or suspended from the University—or a combination of these.  Please see Student Handbook at:

http://www.eou.edu/saffairs/handbook/honest.html
STATEMENT ON AMERICANS WITH DISABILITIES:

If you have a documented disability or suspect that you have a learning problem and need accommodations, please contact the Disability Services Program in Loso Hall 234.  Telephone: 962.3081.

DROP OR WITHDRAWAL POLICY (FROM THE COURSE):  

· A student may drop from a course for any reason with no record on the student's transcript before the end of the 4th week of the term. Thereafter, a student must withdraw from the course.

· A student may withdraw from the 5th week of the term through the 7th week with a grade of "W" indicated on the transcript. 
· No withdrawals will be issued after the 7th week of the term. Instructors will issue a letter grade (A-F, or I) for all students enrolled after the 7th week. A student making adequate academic progress during the term and needing to withdraw after the 7th week may request an incomplete from the instructor.
SYLLABUS PREPARED BY:


Dr. Vernita Ediger
November 2009







TENTATIVE COURSE SCHEDULE

--------------------------------------------------------------------------------------------------------------------------------------

WEEK/DATE
TOPIC



        
    

--------------------------------------------------------------------------------------------------------------------------------------
Week 1
Non-Profit Basics


-What is a non-profit?


-Setting up a non-profit


-Life Cycles of a Non-Profit and Leadership Needs

Week 2
Non-Profit Leadership: Boards 


-The ‘what’ and ‘why’ of boards


-Legal responsibilities of boards


-Effective board communication


-Group decision-making processes

*******READING RESPONSE PAPER 1  & GROUP ASSIGNMENT PROGRESS UPDATE*********
Week 3
Non-Profit Leadership: Executive Directors and Staff


-Executive Directors: When, How and What… 


-Staff-Executive Director-Board responsibilities and interactions

Week 4: 
Strategic Planning: Laying the Ground Work, Creating a Common Vision


-Strategic Planning Overview

 
-Strategic Planning Processes

********** READING RESPONSE PAPER 2 & GROUP ASSIGNMENT PROGRESS UPDATE*********
Week 5: 
Implementing a Strategic Plan

 
-Creating Goals and Strategies


-Action Planning


-Measuring Progress

Week 6:
Fund Development


Fund Development Basics


Developing a Diversified Funding Base


Linking Fund Development to Marketing and Volunteerism

**********READING RESPONSE PAPER 3 & GROUP ASSIGNMENT PROGRESS UPDATE***********
Week 7: 
Resource Management 


-Resource Management Basics


-Human Resource Management


-Tools and processes for Management and Accountability

*********************************************REPORT DUE*******************************************************
Week 8: 
Volunteer Management


-Volunteer Management Basics


-Recruitment, Orientation, Follow-up


-Cultivating Volunteers

********** READING RESPONSE PAPER 4 & GROUP ASSIGNMENT PROGRESS UPDATE**********
Week 9:
Non-Profit Dynamics and Community Vitality


-Community Vitality Indicators


-Non-profits and Community Enhancement


-Making more with what we have

Week 10: 
Student Presentations (Group Assignments)

************************************FINAL EXAM AT THE END OF TERM **************************************
