ANTH/SOC 130

Leadership Strategies for Community Building
3 Credits
Time and Place:  TBA, by quarter


  COURSE SYLLABUS
Fall 2010
Dr. Vernita Ediger

Office hours: 
Phone:  541-255-7525

  By appointment
Email: vediger@eou.edu                                                                      
COURSE DESCRIPTION: Students will become familiar with individual and group leadership skills, and their application in a community setting.

GRADING: The graded assignments for this course will consist of the following:

Weekly in class work………….......................................…..
100 pts

Leadership Journal (4).…….....................…........…………..
100 pts * 

Report (Appreciative Inquiry Interview) ………………………...
100 pts 

Group Assignment (Community Asset Mapping Exercise)…
150 pts

Final Paper…..………………………………………………………………
150 pts

TOTAL...........................................................................
600pts

There are 600 total points of assigned work for this class.  Typically the grades in this class break along 

traditional lines (e.g., 90%, 80%, 70%, etc.).

WEEKLY IN-CLASS WORK:  Classes will be structured with a great deal of interaction, including completion of in-class assignments. Your full participation and accuracy of in-class assignments is an important part of your grade. The lowest participation score will be dropped from your total score.  This will allow you 1 unexcused absence There will be no way to make-up absences unless there is a pre-approved, verifiable excuse (generally speaking, only school-sponsored activities).
LEADERSHIP JOURNAL: Over the course of the term, each student will be required to write brief personal reflections to the material from reading and in-class discussions. Journal entries will be typed, and turned in for review four times during the term. Entries will be brief, with 1-2 pages per week. 

REPORT: Each student will interview a community leader of their choice. Using guidelines provided by the instructor, they will write a brief 4-6 page summary of the interview with the goal of illuminating key themes and topics from the course. 
GROUP ASSIGNMENT: Class members will work in small teams to prepare a community asset map. They will identify key assets in their selected community, prepare a visual representation of these assets and give a brief presentation on how this asset map could be used to assist with a specific community building endeavor. 
FINAL PAPER:  Your final paper will be a thoughtful report on a community leadership effort that you have selected. It will describe the community effort, provide an overview of the process, and identify outcomes to-date and next steps (if appropriate). It will identify how key leadership themes (discussed in the class) have been applied during the process. Additional specifics on this final paper will be provided. The paper is to be 5-7 pages, double-spaced, and word-processed.  

REQUIRED TEXTS:

1.  Packet of course materials.
2.  Your local community paper. 

3.  You Don’t Need a Title to be a Leader by Mark Sanborn, 2006

4.  Discovering the Leader In You by R. Lee and S. King, 2001

5   People Patterns by Stephen Montgomery, 2002
LEARNING OUTCOMES:

Upon completion of this course, students will be able to: 
1. Describe and compare three models of community development: 

a. The Tupelo Model

b. Asset Based Community Development

c. Sustainable Development
2. Characterize and apply variety of individual leadership tools 

3. List group-decision-making tools and processes and select the best tools and processes to achieve desired results 

4. Utilize tools for planning and managing community projects

5. Describe and explain the relationship between leadership and the vitality and well-being of their own communities

GRADING POLICIES:

All assignments will be graded on a point scale and at the end of the term, all awarded points will be totaled and then letter grades (A-F) will be assigned on a traditional scale (90%, 80%, 70%, etc).  Unless approved, no late assignments will be accepted.
MEANS OF ASSESSMENT:
In class work—Outcomes 1-5
Reading Response Papers—Outcomes 1-5 

Report (Appreciative Inquiry Interview) –Outcomes 2 and 5
Group Assignment (Presentations) – 1-5 
Final Paper—Outcome 2, 3 and 5

STATEMENT ON ACADEMIC MISCONDUCT:

Eastern Oregon University places a high value upon the integrity of its student scholars.  Any student found guilty of an act of academic misconduct (including, but not limited to, cheating, plagiarism, or theft of an examination of supplies) may be subject to having his or her grade reduced in the course in question, being placed on probation or suspended from the University—or a combination of these.  Please see Student Handbook at:

http://www.eou.edu/saffairs/handbook/honest.html
STATEMENT ON AMERICANS WITH DISABILITIES:

If you have a documented disability or suspect that you have a learning problem and need accommodations, please contact the Disability Services Program in Loso Hall 234.  Telephone: 962.3081.
DROP OR WITHDRAWAL POLICY (FROM THE COURSE):  

· A student may drop from a course for any reason with no record on the student's transcript before the end of the 4th week of the term. Thereafter, a student must withdraw from the course.

· A student may withdraw from the 5th week of the term through the 7th week with a grade of "W" indicated on the transcript.
· No withdrawals will be issued after the 7th week of the term. Instructors will issue a letter grade (A-F, or I) for all students enrolled after the 7th week. A student making adequate academic progress during the term and needing to withdraw after the 7th week may request an incomplete from the instructor.
SYLLABUS PREPARED BY:


Dr. Vernita Ediger
November 2009
TENTATIVE COURSE SCHEDULE

------------------------------------------------------------------------------------------------------------

WEEK/DATE
TOPIC



        
        READINGS

------------------------------------------------------------------------------------------------------------
Week 1
What is Community Leadership?


-Leadership Overview


-Differentiating Community Leadership 


-Framing Leadership in Communities 

Week 2
Leadership and Community Development Models


-Tupelo Model


-Asset Based Community Development 


-Sustainable Development 

***************************Journal Entries Submitted *************************
Week 3
Individual Leadership Skills: 


-Appreciative Inquiry


-Personality Types and Leadership


-MBTI/Keirsey Temperaments


-Structuring Processes to account for Individual Preferences

Week 4: 
Individual Leadership Skills: 


-Communication Theory Overview


-Overcoming Barriers to Communication 


-Communication and Personality--Highlights

********************* Journal Entries and Report Submitted *********************
Week 5: 
Group Leadership Skills: 


-Group Formation and Dynamics


-Dynamic Leadership Roles in Groups


-Effective Meetings: Tools and Strategies


-Group Culture and Norms 

Week 6:
Group Leadership Skills: 


-Group Decision Making Tools and Processes


-Individual Preferences and Group Processes

************************** Journal Entries Submitted **************************
Week 7: 
 Conflict Management


-Thomas-Kilman


-Personality and Conflict


-Conflict Management Strategies 

Week 8: 
Project Planning & Management 


-Action Planning


-Action Teams


-Gantt Charts and Project Management Tools 

************************* Journal Entries Submitted ***************************
Week 9:
Leadership and Community Building 


-Community Vitality Indicators


-Leadership in Communities

Week 10: 
Student Presentations (Group Assignments)
*********************FINAL PAPER DUE AT END OF TERM ***********************
