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Course Description

This is an academically challenging course were you will study, practice, and apply the fundamentals of Army leadership, Officership, Army values and ethics, personal development, and small unit tactics at the team and squad level.  At the conclusion of this course, you will be capable of planning, coordinating, navigating, motivating and leading a team or squad in the execution of a tactical mission during a classroom PE, a Leadership Lab, or during a Situational Training Exercise (STX) in a field environment.  Successful completion of this course will help prepare you for success at the ROTC Leader Development and Assessment Course (LDAC) which you will attend this summer at Fort Lewis, WA.  This course includes reading assignments, homework assignments, small group assignments, briefings, case studies, and practical exercises, a mid-term exam, and a final exam.  You will receive continued systematic and specific feedback on your leader attributes values and core leader competencies from your instructor and other ROTC cadre and MS IV Cadets who will evaluate you using the ROTC Leader Development Program (LDP) model.

Learning Objectives

The overall objective of this course is to integrate the principles and practices of effective leadership, military operations and personal development in order to adequately prepare you for the summer Leader Development and Assessment Course (LDAC).  This course has specific learning objectives for the five tracks listed below.


Leadership


· Apply situational leadership actions in leading a small unit

· Analyze the factors that motivate soldiers


Values and Ethics

· Explain the Rules of Engagement and the Law of Land Warfare

· Apply the Warrior Ethos


Personal Development

· Apply principles of time management, effective writing and communications

· Present effective briefing’s


Officership

· Describe the Brigade Combat Team

· Explain Army Full Spectrum Operations


Tactics and Techniques

· Apply the Operations Orders Process

· Demonstrate knowledge of Platoon tactical operations

· Explain FOB Operations

MS 303 Course Requirements


Reading

· Student Text: MS 302, Applied Team Leadership, Pearson Custom Publishing, 2008 (Will be issued to students free of charge)
· Selected readings available online at: http://www.usapa.army.mil
· Leadership Development Program Handbook, Jul 2008

· Field Manual 6-22, Army Leadership, Oct 06

· Field Manual 3-21.8, The Infantry Rifle Platoon and Squad, Mar 07

· Field Manual 3-0, Operations, Feb 08

· Field Manual 21-20, Physical Fitness Training, Oct 98

· ARTEP 7-1, Warrior Battle Drills, Jul 06

· ARTEP 7-8, Battle Drills for the Infantry Platoon and Squad, Feb 02

· Student Handout (SH) 21-76, Ranger Handbook, Jul 06

· Selected books and articles as determined by professor

Class participation

You are expected to participate actively in learning through critical reflection, inquiry, dialogue, and group interactions.  This includes participating in class discussion, sharing personal perspectives and experiences related to principles discussed in class or reading, working with fellow students to engage in class exercises, and leading lab exercises.

Quizzes

Quizzes will be given throughout the semester to assess your progress in learning the principles and practices related to the course material. 

Mid-Term Exam

A mid-term exam will be given to assess your knowledge achieved during the first half of the term.

Final Exam
A cumulative final exam will be given to assess your knowledge achieved throughout the course of the term.

APFT
As a future officer, you are expected to set the example for physical fitness according to Army regulations.  You will be required to take a diagnostic APFT at the beginning of the fall term and a for-record APFT at the end of the term.  The higher of the two APFTs will be used for 10% of your final grade.

Contracted Cadets are required to participate in all ROTC activities as stated in their contract.  Students auditing this class or not yet contracted are encouraged but not required to participate in ROTC activities outside of the classroom.

Combat Water Survival Test (Retest if Required)

This is a requirement to commission.  Failure to pass will result in you being enrolled in an ROTC-funded swimming improvement class until you can successfully complete the CWST.

[NOTE: Listed below are several additional methods used to assess knowledge and learning that the instructor may chose to implement as course requirements.]
Writing Paper(s)

1.  Reflecting on your own experiences during this course, write a three to five page essay (typed and double-spaced) on your personal leadership growth using three or more of the Attributes, and Core Leader Competencies from the Leadership Requirements Model.

2.  Reflecting on your own experiences during this course, write a three to five page essay, (typed and double-spaced) describing the relationship between the Orders Process the Troop Leading Procedures.

3.  Reflecting on your own experiences during this course, write a three to five page essay, (typed and double-spaced) comparing and contrasting the offense with the defense using at least two characteristics from each.

4.  Write a 5-paragraph OPORD given an OPORD from higher.

Presentation Skills

1.  Briefing Skills:  Each cadet will research and prepare a decision brief on the top three braches the cadet the cadet has selected. These briefings will be given during the Branch Decision Briefings in Lesson 9b and 9c. Here’s a copy of the student handout to give in advance for cadets to prepare there briefing in week 9 or as determined by the PMS.


[image: image1.emf]C:\Documents and  Settings\gruendela\Desktop\MSL 302_L09b & 09c_Branch_Decision_Briefing_handout(2008).doc


2.  Critical Thinking and Adaptability Skills:  Given a sand table, a short STX OPORD by the instructor, and ten minutes preparation time, develop and brief a five-minute oral OPORD using the sand table.

Term Project
1.  Maintain a weekly Reflective Journal to turn in at the end of the term for review and grading by the instructor.  Entries should reflect on the good or bad leader attributes and core competencies that you have observed of others each week.  Your reflections can be on anyone on or off campus and for any team, class, event or activity that you participated in that week.  Comparing and contrasting leader attributes and core competencies of different people, events and organizations are encouraged.

Evaluation and Grading
APFT
10%

Class Participation*
10%

Quiz Grades
10%

Mid-Term Exam
10%

Leadership Essay
20%

Skills Presentation
10%

Term Project
10%

Final Exam (LDAC Readiness Assessment)
20%

NOTE: *Contracted Cadets are expected to participate in all ROTC activities in and outside the classroom.  

The following grading scale will be used based on 100 points possible.  [NOTE: Your University may have a specific grading scale to follow.]
90-100

A

80-89

B

70-79

C

Every attempt will be made to offer adequate written assessments in explaining evaluations.  All late papers and assignments will receive a 10% reduction in grade.

Course Design

This course was designed to be student-centric with the onus of learning on the student, but facilitated by the instructor.  Army Officers are expected to be life-long learners who take responsibility and personal initiative for their learning.  You must properly conduct your pre-class assignments in order to come to class with a foundation of knowledge on the subject to be taught by your instructor.  Doing so will allow your instructor to spend the majority of the class time on specific areas that are least understood from the pre-class assignment rather than your instructor re-teaching the subject from scratch.  Your instructor has a wealth of experience and knowledge to share in the classroom—do your homework so your instructor can spend more time sharing his personal knowledge and experiences with your class.  Class will be conducted in an interactive manner with ample opportunities for small group discussions and practical exercises.  Everyone will be responsible for contributing to the success of the learning experience.   

Uniforms and Appearance (Insert your battalion uniform policy here)
You are expected to wear ACUs (Army Combat Uniform) to all classes and adhere to Army Regulation 670-1 with regard to uniforms and appearance.

Collaboration

You are encouraged to work together with your fellow MS III Cadets and seek guidance and help from your instructor, MS IV Cadets and other ROTC cadre.  

Special Needs

The American with Disabilities Act of 1990 requires universities to provide a reasonable accommodation to any individual who advises us of a disability.  If you have a limitation that requires an accommodation or an academic adjustment, please arrange a meeting with me at your earliest convenience.

Office Hours and Appointments

Office Hours are [insert times available]  

I am available to meet with any of you to discuss assignments, issues, or concerns. My schedule is generally flexible and I will schedule a specific time to meet with you beyond office hours if necessary.  

[NOTE: Cadre availability to interact with students is one of the most significant factors that contribute to cadet recruitment and retention.]

Further Reading


Bennis, W. G., & Nanus, B.  (1985). Leaders: The strategies for taking charge.  New York:  Harper & Row Publishers.


Bennis, W. G.  (2003). On becoming a leader.  New York:  Basic Books.


Bennis, W. G., & Thomas, R. J.  (2002).  Geeks & Geezers:  How era, values, and defining moments shape leaders.  Boston:  Harvard Business School Press.


Burns, J. M.  (1978). Leadership.  New York:  Harper & Row Publishers.


Gardner, J. W.  (1990). On leadership.  New York:  The Free Press.


Headquarters, Department of the Army, Field Manual 1 (2005).  The Army.  Washington, D.C.:  U.S. Government Printing Office.


Headquarters, Department of the Army, Field Manual 22-100 (1999).  Army leadership.  Washington, D.C.:  U.S. Government Printing Office.


Kotter, J. P.  (1996). Leading change.  Boston:  Harvard Business School Press.


Wong, L.  (2004). Developing adaptive leaders:  The crucible experience of Operation Iraqi Freedom.  Carlisle Barracks, PA:  Strategic Studies Institute.


Wong, L.  (2002). Stifling innovation:  Developing tomorrow’s leaders today.  Carlisle Barracks, PA:  Strategic Studies Institute.

This is a very general, selected list.  Cadre members are encouraged to contribute references they believe to be beneficial.  For a more complete listing of leadership references see Human Dimensions of Strategic Leadership, published by the U.S. Army War College Library (December, 2002).
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Lesson: 9b & 9c Branch Decision Briefings  (Student Handout)



This packet contains the following student handouts:


1. Information Briefing Format

2. Informational Brief Instructions

Information Briefing Format


1. Introduction


a. Greeting - Address the audience. Identify yourself and your organization.


b. Type and Classification of Briefing - For example, “This is an information briefing. It is classified SECRET.”


c. Purpose and Scope - Describe complex subjects from general to specific.


d. Outline or Procedure - Briefly summarizes the key points and general approach. Explain any special procedures (such as, demonstrations, displays, or tours). For example, “During my briefing, I’ll discuss the six phases of our plan. I’ll refer to maps of our area of operations. Then my assistant will bring out a sand table to show you the expected flow of battle.” The key points may be placed on a chart that remains visible throughout the briefing.


2. Main Body


a. Arrange the main ideas in a logical sequence


b. Use visual aids to emphasize main ideas


c. Plan effective transitions from one main point to the next


d. Be prepared to answer questions at any time


3. Closing


a. Ask for questions


b. Briefly recap main ideas and make a concluding statement


c. Announce the next speaker

1. Analyze Situation and Prepare a Briefing Outline


a. Audience

• Number?


• Composition? Single service or joint?


Civilians? Foreign nationals?


• Who are the ranking members?


• What are their official positions?


• Where are they assigned?


• How well do they know the subject?


• Are they generalists or specialists?


• What are their interests?


• What are their personal preferences?


• What is the anticipated reaction?


b. Purpose and Type

• Information briefing (to inform)?


• Decision briefing (to obtain decision)?


• Mission briefing (to review important


details)?


• Staff briefing (to exchange information)?


c. Subject of Briefing

• What is the specific subject?


• What is the desired coverage?


• How much time will be allocated?


d. Physical Facilities and Support Needed


• Where will the briefing be presented?


• What arrangements will be required?


• What are the visual aid facilities?


• What are the deficiencies?


• What actions are needed to overcome deficiencies?


e. Prepare Schedule


• Finish analysis of the situation


• Prepare preliminary outline


• Determine requirements for training aids, assistants, and recorders


• Edit or redraft


• Schedule rehearsals, facilities, and


critiques


• Arrange for final review by responsible authority


2. Construct Briefing


a. Collect Material


• Research


• Become familiar with the subject


• Collect authoritative opinions and facts


b. Prepare First Draft


• State problem (if necessary)


• Isolate key points (facts)


• Identify courses of action


• Analyze and compare courses of action. (State advantages and disadvantages.)


• Determine conclusions and recommendations


• Prepare draft outline


• Include visual aids


• Fill in appropriate material


• Review with appropriate authority


c. Revise First Draft and Edit

• Make sure that facts are important and necessary


• Include all necessary facts


• Include answers to anticipated questions


• Polish material


d. Plan Use of Visual Aids


• Check for simplicity and readability


• Develop method for use


e. Practice


• Rehearse (with assistants and visual


aids)


• Polish


• Isolate key points


• Memorize outline


• Develop transitions


• Use definitive words


3. Deliver Briefing


4. Follow-up


a. Ensure understanding


b. Record decision


c. Inform proper authorities
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