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Request for New Program 

(New major, degree, graduate program)

Please Note:  The EPCC will consider new and existing course changes at any of its regularly scheduled meetings.  Documentation must be submitted at least one calendar week prior to EPCC discussion.

Form Instructions:

Please complete this form and forward as an electronic attachment to the appropriate persons for their Approval/Denial in the order indicated below.  Please note that form fields will expand to accommodate your needs.  To submit please follow the instructions under PROCEDURE.

	Submitted by the College of: Arts and Sciences

 
	Date: January 13, 2005

	To be offered in the program of: Theatre


	Proposed CIP code (HEGIS):

	Degree: BS 

Add new concentration: Stage Management
	Academic Area: Theatre Arts


	
Procedure



A. The EPCC will consider new program proposal at any of its regularly scheduled meetings; however, proposals must be received by the Committee at least one week prior to the meeting at which they will be considered.

B. New program proposals will be developed according to the following format.  

	Proposal


A. Program description and objectives:

1. Describe the curriculum, including clinical, internship or other important components. 

The proposal is to add Stage Management as a new area of concentration within the Theatre Program. See attached sheet for a list of courses required for the proposed concentration.

2. Discuss the overall objectives of the program.

Stage manager is one of the most demanding positions in a theatrical production hierarchy and yet too few programs of study are offered to prepare students for it. The major objective of this concentration would be to allow students to study and practice the art of stage management with the intent of either continuing on to graduate school to eventually work as a stage manager in the professional theatre world, or to attempt to enter the work force as a stage manager after completing the course of study.

B. Program’s Justifications 

1. Indicate the projected enrollment in the program for each of the next three years and the projected number of student graduated at the end of the three-year period.   Also indicate the probable source of students. Justify any depletion from other disciplines.

There are currently several students who are interested in pursuing a stage management concentration should this one be approved. Once the availability of the program is promoted, the number of students should increase substantially. In the first years, we assume that the new concentration will find its students from within the current theatre program population, but within several years, the emphasis could and should draw new students from Oregon as well as other states. Ultimately, the Stage Management concentration should contain as many students as current concentrations (10 – 15).

2. Discuss the evidence available concerning the current and future needs for the graduates of the program.

One of the common sayings in the theatre world is that there is always a need for a good stage manager. And it is indeed a true statement. Professional and amateur theatre groups alike always need well-trained and capable stage managers. One reason for this need would seem be the lack of specific programs for the training of well-qualified stage managers.

3. Justify the program in terms of its uniqueness and distinctiveness.

There is no concentration of its type on campus. This concentration is unique in that it combines the study of theatre with the study of business management. 

4. Describe how the proposed program relates to other programs in Oregon. Justify any duplication. 

Investigation into the theatre programs of the seven schools in the Oregon University System failed to show any other school that had a stage management concentration of any kind. There also appeared to be no such emphasis in the graduate programs offered by the major universities. This would make the Stage Management concentration at EOU unique in the state.

C. Program’s Integrity

1.    Describe the admission and degree requirements, including options for majors and

minors, of the proposed new program.  List courses presently being offered which will be used to meet requirements of the proposed program and list new coursed to be added.

There will no unique admission requirements for the Stage Management concentration. The attached list of required courses shows that no new classes will be required to complete this concentration. Current theatre students are required to take ten credits of production practicum (THEA 255 and THEA 355) for a degree. Emphasis will be placed on the stage management student to get the majority of these credits through practical stage management experience. Every production mounted at EOU requires a stage manager, so there will ample opportunity for the student to receive practical experience.

2. Provide a list of faculty members associated with the program and include pertinent information as to their qualifications.  If the new program requires additional faculty, indicate the number and general qualifications of such new faculty.   

Kenn Wheeler will serve as advisor to students seeking a Stage Management concentration. While in graduate school, he served an internship for two years as the Performing Arts Company stage manager at Michigan State University. He has worked professionally as a stage manager on several projects, and has taught the Stage Management course for the last two years at EOU as well as previously at other institutions.

3. Describe the physical facilities available to support the proposed new program, including the adequacy of classroom, laboratories, teaching and research equipment and offices.

There would be no need for any additional physical facilities to accommodate a Stage Management concentration.

4. Describe the library support that is available to meet the needs of the new program, indicating what new acquisitions will be required for library development.


Current library resources would be adequate to support a Stage Management concentration.


5. If the program is in an area in which professional certification or accreditation is available, indicate the basic achievements necessary to meet such requirements.  If the institution plans to seek such certification or accreditation, indicate the approximate date.

Not applicable.

        D. 

Program’s Cost

1. Project the estimated expenditures for the proposed program, including faculty, administration, library, research and teaching supplies and equipment, internship

       and clinical opportunities, secretarial and technical assistance, and other related costs. 

We foresee no additional expenditures that would be needed to implement and offer this concentration. Potential expenses for promotion of this concentration would be included in current recruitment expenditures.

2. Identify the sources of revenue, including amounts which are available, or are expected to   be available, to support the program.  Describe any special grants, which maybe sought to support this program.

At this time there are no additional sources of revenue, which could be tapped to support this concentration. But this is really a moot point since the cost to support this concentration is already included within the theatre program’s existing budget.

        E.
       Appropriateness of program for Eastern Oregon University 

1. Discuss the appropriateness of the program in relation to the role and scope of the institution, e.g., how the proposed program relates to the overall educational efforts of the institution. 

The EOU Theatre Program currently offers concentrations in performance, directing, design, playwriting, and education. A stage management concentration would simply serve to make our offerings more complete, giving students who are interested in this aspect of theatre production the proper training to succeed in this chosen area.

2. Describe the relationship between this proposed program and other programs in the   institution, e.g., possible linking of business courses for a minor concentration. 

As stated above, this concentration offers an opportunity of interdisciplinary cooperation between the theatre program and the College of Business. BA 321 – Principles of Management would give the stage management student a different perspective on the role of effective management than could be gleaned from regular theatre classes.

	D. Approval/Denial of New Program


	1.
	__ Approved

__ Denied 
	Chair,

Program Committee 
	Date:

	2.
	_x_ Approved

__  Denied
	Division Chair:   Division of Arts and Letters
	Date:

          2/17/05

	3.
	__ Approved

__ Denied
	DAC (A & S)

                            
	Date:

         2/22/05

	4.
	__ Approved

__ Denied
	School Dean


                            College of Arts and Sciences
	Date:

        3/3/05

	5.
	__ Received


	Executive Assistant to the Provost/

EPCC Support Staff    (forwarded to K. Olson)
	Date:

        3/17/05

	6.
	__ Approved

__ Denied
	Chair, EPCC
	Date:

	7.
	__ Approved

__ Denied
	Chair, University Assembly
	Date:

	8.
	__ Received
	Provost 
	Date:

	9.
	__ Received
	Registrar
	Date:

	Reason for Denial:

	

	

	Comments:

	

	


