Eastern Oregon University 
College of Education
Course Syllabus
Course Number: ECED 450 Administration in Early Childhood II
(3 credits)  

This course examines the principles and practices of managing an early childhood program, specifically personnel and staff development, community relations, advocacy and marketing. Prerequisite:  ECED 350 Administration in Early Chilhood I
Mode:  Distance-delivered, computer-facilitated course
Texts: 
Hewes, & Leatherman.  (2005). An Administrator’s Guidebook to Early Care and Education Programs. Boston: Allyn and Bacon.

Robinson. & Stark.  (2002). Advocates in Action: Making a Difference for Young Children. Washington DC: National Association for the Education of Young Children.

Stern.  (2001). Marketing for Nonprofit Organizations. Saint Paul, MN: Amherst H. Wilder Foundation.

ECED 450 Course Workbook (available from the EOU bookstore)

Instructor: 
Frank Bushakra

Zabel 240

541.962.3380

bushakf@eou.edu
Course Outcomes

On successful completion of this course students will be able to:

1. Describe the theory and elements of effective personnel management.

2. Identify and demonstrate problem solving and conflict resolution techniques

3. Articulate strategies for effective community relations including marketing, interaction with parents and community and public policy advocacy.

4. Know the principles and techniques of personnel management, staff development, community relations, advocacy and marketing well enough to develop and maintain management systems for an effective early childhood program.

Course Topics

1. Personnel management in early childhood programs.

2. Effective communication strategies

3. Community relations and marketing for early childhood programs

4.
      The role of advocacy in early childhood
Course Requirements/Assignments
1. Workbook Study Questions and Activities

Students will complete a 15-page workbook with chapter questions and problem-solving scenarios that help illustrate the concepts and theory in each chapter and allow students to apply text information to real-life settings.

2. Interviews and Job Shadowing with Early Childhood Administrators

Students will complete a two page formal interview with three early childhood administrators/mangers.  A follow-up reflection will also be completed for each interview. In addition, students will be ask to shadow an administrator for a day and write a reflective paper.

3. Leadership Project

Each student will choose a leadership project that could be implement in an early childhood program.  This might include such areas as developing an advocacy program or training plan, designing a marketing program or community relation project, or creating a staff development plan.  
Student Evaluation and Grading
1.
Workbook Activities




20% of Grade

2.
Interviews and Job Shadowing


40% of Grade


3.
Leadership Project




40% of Grade


Each assignment will be assessed by a scoring guide provide at the beginning of the course.

Student Conduct Code:  All students are expected to adhere to the student conduct code.  All members of the Eastern Oregon University academic community are responsible for compliance with its Academic Honesty Code.  Please refer to the EOU website.
Reasonable Accommodations for Students with Disabilities:  Eastern Oregon University is committed to providing services that assure that all eligible persons have access to its programs and operations.  If you are in need of special services, please contact Pat Arnson (541-962-3081), Disability Services Coordinator.
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