Eastern Oregon University 
College of Education
Course Syllabus
ECED 350 Administration in Early Childhood I
(3 credits)  
This course identifies and assesses the principles and practices of early childhood program planning and administration. An analysis of administrators’ interaction with governmental, legal, business/finance, medical, social services service and educational agencies will be included.  Students will examine the management processes of planning, staffing, recording keeping, budgeting and purchasing and monitoring for quality. Prerequisite:  Associate degree in early childhood education.
Mode:  Distance-delivered, computer-facilitated course
Texts: 
Hewes, & Leatherman. (2005.) An Administrator’s Guidebook to Early Care and Education Programs. Boston: Allyn and Bacon.


ECED 350 Course Workbook (available from the EOU bookstore)


ECED 350 Packet of Readings and State and Federal Regulations (available from the EOU bookstore)

Instructor: 
Frank Bushakra

Zabel 240

541.962.3380

bushakf@eou.edu
Course Outcomes

On successful completion of this course students will be able to:
1. Administer an early childhood program that takes into account the needs of children and their families.

2. Demonstrate effective interpersonal communication skills.

3. Show an awareness of socio economic and political parameters of early childhood education.

4. Understand the need and develop skills to effectively manage personal;

5. Be competent team builders.

6. Identify support services.

7. Communicate effectively with governmental agencies.

8. Have a clear grasp of early childhood regulations.

9. Critically analysis program policies and documents.

10. Understand the complexities of budgeting and finance.

Course Topics
1. Family interaction and communication skills
2. Administration and organizational skills

3. Budget and finance

4. Recording keeping-inventory and ordering

5. Identifying support services

6. Working with government agencies and support services

7. Reflective practitioner

Course Requirements/Assignments
1. Workbook Study Questions and Activities

Students will complete a 20-page workbook with chapter questions and problem-solving scenarios that help illustrate the concepts and theory in each chapter and allow students to apply text information to real-life settings.

2. Early Childhood Program Evaluation

Students will complete a 20 page formal evaluation (provided by the instructor) of the administrative component of an early childhood program.

3. Administrative Project

Each student will choose an administrative project that could be implement in an early childhood program.  This might include developing policies and procedures, designing administrative processes, personnel systems, financial systems, professional development or plans for a physical environment.

Student Evaluation and Grading
1.
Workbook Activities



30% of Grade

2.
Early Childhood Program Evaluation

30% of Grade


3.
Administrative Project


40% of Grade


Each assignment will be assessed by a scoring guide provide at the beginning of the course.

Student Conduct Code:  All students are expected to adhere to the student conduct code.  All members of the Eastern Oregon University academic community are responsible for compliance with its Academic Honesty Code.  Please refer to the EOU website.
Reasonable Accommodations for Students with Disabilities:  Eastern Oregon University is committed to providing services that assure that all eligible persons have access to its programs and operations.  If you are in need of special services, please contact Pat Arson (541-962-3081), Disability Services Coordinator.
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