BA 321: Principles of Management 

Required Text: 

Fundamentals of Management: Essential Concepts and Applications. 4th ed. by Robbins & DeCenzo. Prentice Hall. ISBN 0-13-101964-3

Course Description:

BA 321 is an introduction to the study of management with an emphasis on management functions at the individual, small group, and large group level in a dynamic environment.  The course will explore the many facets of human and organizational behavior including leadership, ethics, motivation, culture, organization structure and process, staffing, and organizational communications.

Students will be expected to read extensively, and write clearly, concisely, and thoughtfully. In addition active participation in in-class learning activities will be required.

Prerequisites: Junior standing

Objectives:

· To closely examine the nature of management. 

· To explain the role of theory in analyzing organizational issues and problems. 

· To discuss some issues and implications of managing organizations in an increasingly global environment. 

· To explore the issues of ethical behavior in organizations. 

· To understand human perceptual processes and how people form impressions of others. 
· To understand inter and intra group processes.
· To demonstrate professional level writing ability through several clearly written and refined papers which integrate management concepts and apply them to management practice.

Methodology:

· The course will be a combination of lectures on the key principles and concepts, discussions of current events, videos depicting management practice, selected in-class exercises from the “Management Workshop” section at the end of each chapter, and additional exercises or simulations provided by the instructor.  

· Attendance and participation are important in this course.  In-class exercises will, at times, involve written work to be handed in.  

· There will be several formal written papers which require will require the integration of management concepts with management practice, at least one of which will be critiqued and revised.  

· There will be three exams that may feature true-false, multiple choice, and essay questions.  

Grading:

Class Attendance/Participation

10%

Written Papers




30%

Exams 





60%
