Eastern Oregon University
Course Syllabus
BA 410 Leaders and Leadership Processes
5 Credits
Online Course



Instructor: Dr. Bob Larison
· phone: (541)-962-3558 

· e-mail: blarison@eou.edu (campus) blarison@eoni.com (home) 

· fax: (541)-962-3701 

· office: ZH 210 9-11 M-Th 

· web site: www.eou.edu/~blarison 

· mail address: 

School of Education and Business
Eastern Oregon University
1 University Boulevard
La Grande OR, 97850 





NOTE AREA--LOOK HERE REGULARLY FOR UPDATED CLASS INFORMATION, CLASS EMAIL LISTS, ETC. CLICK ON THIS LINK: Notes link.. 





Class information
· What do I do first??? Contact your friendly instructor via email to check in--there may be some last minute instructions for the class! Use my home email address. 

· Texts: Leaders & the Leadership Process. 4th ed. by Pierce and Newstrom. Mc Graw Hill 2003. ISBN: 0-07-248256-7. The fifth edition of this text may be used also ISBN: 0-07-298743-X)--purchase one. The Tao of Leadership. by John Heider. ISBN: 0-89334-079-0. 

· About the course: This course is about leadership. What is it? What is the leadership process? Where does a leader's influence stem from? What forms of leadership have been effective and why? We shall explore much of the current literature about leadership along with some classic conceptions of why people follow others. In pursuing this exploration, we will review much material, write quite a bit, and watch a movie or two. 



Grading:
Grades will be based on the quality and quantity of materials in the student class portfolio, the Leadership Paper, and the quality of your abstracts and the Tao review. Points will be assigned for each of the course activities during the quarter. Grades are assigned on a 90-80-70-60% basis of points accumulated. Points may be earned as follows: 

· Class Portfolio--------------------------50 pts 

· Tao Book Review--------------------------50 pts 

· Leadership Paper------------------------150 pts 

· Abstracts (@ 5 pts each)-----------------50 pts 

· Total possible points------------------300 pts 



Course Activities. 

1. Course Portfolio: The Pierce/Newstrom text includes a number of self assessments that will be done and a copy included in the course portfolio. You should do the assessments AND THEN react to what it says about you and your leadership potential. Your reaction will be typed and will follow the copy of your assessment. Do you agree? Disagree? Why? You will do all the assessments in your edition of the text. 

The portfolio will also include your reactions to the movies you review during the course. More below on the movie reaction papers. 

The portfolio will also include your abstracts on the articles you chose to review. These will be separately graded--but turn them in with your portfolio. 

Your TAO book review will also be included in your portfolio. 

I have found that it is easiest to submit your leadership paper (described below) with your portfolio. Since all this leadership study activity will contribute to the richness of the paper, it should be included with the materials in the portfolio. 

The portfolio will be submitted via land mail before the end of the tenth week of the term and will be professional in appearance and well organized. 

2. Articles: There are a large number of articles in our primary text. You should read all of them over the term. You will use some of them as your primary sources in your leadership paper. Many will 'stick in the throat' a bit as some are VERY academic--but you will find that many will apply to your leader. Each student will abstract ten (10) articles of your choice. As you read the articles in the text, look for those that will best apply to your leader--I am sure that all of them will not. This is a change from the original syllabus from winter 2006--based on the variation in the text from edition to edition. Abstracts will be 1-2 pages in length and should be detailed enough for a student in the class to utilize the article as a reference in their work if it applies. You may trade abstracts among members of the class as you converse together via email. A format you can use to prepare your abstracts can be found at this link: Abstract Format. Abstracts are worth 5 points each toward your grade. Printed copies of the abstracts will be included in your portfolio. 

YFI recommends the following articles as being particularly useful for most leaders. They are not available in all editions of the text. 

1. Leadership, Followership, Self, and Others by Hollander 

2. Path-Goal Theory of Leadership by House and Mitchell 

3. The Bases of Social Power bu French and Raven 

4. Leadership: Do Traits Matter by Kirkpatrick and Locke 

5. Emotions and Leadership by George 

3. Tao Book Review The Heider text is meant to be read slowly and thoughtfully. It will present a very different view of leader characteristics and qualities. The book may well be a good source for your leader paper and may be used as such. You will write a detailed review of the book. A general format can be found at this link: Book Review Format. In addition to the usual materials in the review, carefully analyze the meaning of five of the parables in the book--your choice of which five to examine. What is the author trying to say about leadership in this verse?? Look in detail--there generally are more than one idea presented in each verse--in some--many ideas. Include your review in your portfolio. This exercise is worth 50 points toward your grade so take it seriously!! 

4. Movie Reaction Papers When this class is done on campus, the class watches a number of movies that show a version of the history of a person who is usually seen as a 'leader'. In the distance format, you will watch the assigned set of movies on your VCR and write a one page 'reaction' paper about the leadership of this person. Your reaction paper should indicate what concepts of leadership you feel generally explain the leadership of this person as depicted in the movie. After you have written your paper--go to the course website and go to the link for this movie and see my reaction paper--and see how much we agree. These exercises will give you some practice in identifying concepts that underlie leadership and applying them--before you commit yourself in your leader paper. It is also a chance to watch a set of really good movies and call it studying!!!! All of the movies should be available at your movie rental place. Include your reaction paper in your class portfolio. 

The set of movies you will review are:

· Patton--your classic war movie 

· Gandhi--one of the better movies ever made 

· Apollo 13--Look at Jim Lovell as the leader 

Links to my reaction papers: 

· YFI's Patton reaction. 

· YFI's Gandhi reaction. 

· YFI's Jim Lovell reaction. 

· Leadership Paper: Each student in the course will select a leader from the 'leader list' to examine in depth during the quarter. A Leadership Paper on this person will be submitted at the end of the first week in december. The paper will be a minimum of 20 double spaced (font size 12) in length excluding bibliography sheet and endnotes/footnotes. A minimum of 10 sources will be utilized. The paper will describe the early history of the person--to develop a sense of why they may have emerged as a leader when they did. It will also include a detailed analysis of the leadership activities that crafted their success--if any. Then, a conceptual analysis of their leadership to ascertain why they were successful as a leader. In short, the paper will describe who they were (are), what was their world like, what did they do, and why were they successful in getting others to follow them? I have a case analysis procedure that, while not exactly mirroring the procedure for this paper, will be very similar. It is from a previous class. Go to this link for the process: Case Analysis Procedure. It may be of use--you do not have to follow the procedure--but it does use much the same process as you will employ in this paper. Your problem is 'why did people follow this person?' 

Papers will be due at the end of the tenth week of the term and will be included with your portfolio. The paper may be done in APA, Shrunk and White, or in another formal style. This paper is the central activity of the class and is worth 150 points toward your grade. Give it an effort commenserate with its value in the class. 

Pick your leader for study from this list of very interesting people. Some are from history and the rest are contemporary. You can expect to seek long and wide for resources on these people. The historical figures must be viewed from the context of their time--not our context. This means you will have to research into the time in which they lived--they led people from that time-not the present. The values, norms, and attitudes were probably much different from those of today. Some are from other cultures--so you have to enter that culture to understand them. We do not practice cultural superiority or ethnocentrism in the class--look at them from the eyes of their followers. Expect that a number of your sources will be from sources other than the text materials from the class. Expect that you will probably exceed the minimum number of sources. Check out the list at this link: Leader List. 

· The email address of the students in the class will be posted on the note section of the syllabus. Feel free to converse with each other and get aquainted. 



Some other resources from Your Friendly Instructor:
· Authority--a very important concept when thinking about leadership. This summary of Max Weber's ideas is essential to your analysis. The article is about legitimate rule. 

· Power--this is a summary of thinking about power from a previous class that you might find useful. Power discussion. 

· Motivation--another concept you will find useful. This is a summary of concepts about motivation from a previous class that you may find useful. Motivation discussion. 

· Leadership--this is another conceptual discussion from another class. If your memory of the classic leadership concepts is a bit hazy, then this discussion will be very useful. Leadership discussion. 

· Situational Leadership--This is a discussion of Fred Fiedler's classic work in situational leadership from another class. If your leader appears to be a situational one, then this might be useful. Fred Fiedler discussion. 



Course Schedule--Suggested for those who like to be gently guided along. You are free to work on your own schedule.-- 

· Week 1 

· Reading: Chapter 1 Pierce text 

· Class Topic: Introduction--Classical Leadership 

· Self Assessments: all 

· Week 2 

· Reading: Chapter 6, 4 Pierce text 

· Self Assessments: all 

· Class Topic: Leadership as Influence 

· Week 3 

· Reading: Chapter 2, 3 Pierce text 

· Self-assessments: all 

· Class Topic: Leadership traits 

· Week 4 

· Reading: Chapter 13, 5 Pierce text 

· Self-Assessments: all 

· Class Topic: Charismatic and Transformational Leadership 

· Week 5 

· Reading: Chapter 7, 8 Pierce text 

· Self-Assessments: all 

· Class Topic: Situational leadership 

· Week 6 

· Reading: Verses 1-40 Tao text 

· Class Topic: Taoist leadership 

· Week 7 

· Reading: Verses 41-81 Tao text 

· Class Topic: Taoist leadership 

· Week 8 

· Reading: Chapters 10,11 Pierce text 

· Class Topic: Participative Leadership 

· Self Assessments: all 

· Week 9 

· Reading: Chapter 12, 14, Pierce text 

· Self Assessments: all 

· Class Topic: Dysfunctional Leadership 

· Week 10 

· Reading: Chapter 15 Pierce text 

· Class Topic: Does Leadership Really Matter 

· Submit portfolio, TAO review, and leader paper 

· Self Assessments: all 

