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COURSE: 


SPCH 329: Performance Communication
COURSE FORMAT:
On-Site with a web component.

CREDITS:


Three credit hours. 

PREREQUISITES:
None. However, I recommend a university level Interpersonal Communication course.

INSTRUCTOR:

Chris Bonney.
CLASSROOM: 

On-Site.

CLASS TIME/PLACE: 
See EOU DDE website.
E- MAIL: 


cbonney@eou.edu

OFFICE:
  

World Wide Web.
OFFICE HOURS:

Announced on course Black Board site.

EOU-DDE PHONE:

800.544.2195  

CATALOG DESCRIPTION 

Students examine the role of  the performance appraisal system in a work organization and develop those communication skills capable of altering employee behavior using goal stetting and praise. 

COURSE OUTCOMES 
I designed this course for students who want to motivate work behaviors within an organization. According to H. Mintzberg in his book titled, The Nature of Managerial Work (1973) managers spend nearly 80% of their on the job time communicating with others. Over thirty years later Mintzberg’s findings are still true. Clearly, communication is the life blood of an organization and  a prerequisite of effective management. The implication for those who want to succeed at supervising others is obvious: managers need to understand the process of human communication and have those communication skills necessary to carry out management functions. 

To assure that students gain the communication knowledge and language skills needed to manage others, I review motivation theories and explain how to implement goal setting and praise within the communication process. Next, students review fundamental language concepts and learn how each effects work performance. Students receive direct instruction, use real examples from work for written practice, observe exemplary models, and have oral practice. Students are also required to put their new communication, motivation, and language theory into practice by implementing a motivation plan back at work. 

Note: Many seminar advertisements list powerful statements promising answers for all your management problems; unfortunately, seminar leaders may tell you WHAT to do and neglect to mention HOW to implement their generic advice. That will not happen here. To put the theory and skills we learn into practice, students must have a person in mind who they want to motivate. Therefor, to accomplish the Learning Objectives of this course a student must arrive with the name of a subordinate or person for use as a case study.
Because of the powerful nature of these motivation skills, you are required to follow the highest ethical, moral, and legal guidelines when applying the outcomes of this course to another person. 

HOW TO GET STARTED
This is an On-Site distance education course with on-line Black Board support activities. To get started simply register for this course online through Eastern Oregon University’s Division of Distance Education (EOU DDE) or go to the EOU Webster website.  

Next, you will need the two textbooks. The texts are available at the EOU Bookstore and other vendors. While you are waiting for the textbooks to arrive, log-on to the EOU DDE website and click the button labeled Black Board (Bb). There you’ll find detailed instruction on how to navigate through this course. 

Once you have the two books start reading each word of the One Minute Manger. The other textbook is titled Increasing Productivity Through Performance Appraisal  authored by Latham & Wexley. The Latham book is very comprehensive and filled with more details and supreme court cases than a seasoned manager could digest in a month. Read this book last. When you finish the reading, take the Bb Chapter Tests. After you have completed all the Pre-Meeting activities then sit back and get ready for a fun time where you’ll learn more than you would have ever imagined. 

If you have problems accessing the EOU website Black Board contact EOU DDE office and ask for assistance.  I am not knowledgeable regarding the workings of any website. Your ability to navigate websites for this course will determine your success in this class. As with anything else, most people have a few questions. Please e-mail me and I’ll do my best to help.  

HOW TO CONTACT YOUR INSTRUCTOR
The best way to contact me is using email. However, please remember that I have several other DDE and on-campus courses with lots of students. Below is a typical heading format used by most email message programs. Please make sure that EVERY MESSAGE SENT to the instructor has the information included in the email heading listed below:  

To: cbonney@eou.edu 


  (Instructor’s email address)
From: studenta@eou.edu 


  (Use only your EOU DDE email address here)

Subject: DDE SPCH 329


Amy Student 

                                  (FIRST and LAST name as it appears on EOU DDE Registration)

The few seconds used to identify yourself and this as a DDE course will help me answer your questions efficiently. I set my email program to sort any message with DDE SPCH 329 in the SUBJECT LINE into my URGENT folder. Everything else goes to the junk/spam folder. Many times email is not the most effective method to solve a problem or answer a question. Frequently, I ask students to send their phone number so I can call and we can talk.  

METHOD OF ASSESSMENT

SYMBOL 113 \f "Wingdings" PRE-READING ASSIGNMENT OF 370 PAGES: Read these text books before attending class. The two texts are titled: The One Minute Manager and Increasing Productivity Through Performance Appraisal.  
SYMBOL 113 \f "Wingdings" PRE-CLASS Bb TEST (8 @ 3.75 points each = 30 points possible): Read each chapter in the textbook Increasing Productivity Through Performance Appraisal. Then, answer the true/false and multiple choice test questions. Chapter Tests are open book and not proctored. Detailed instructions for this assignment are located at your EOU DDE Blackboard website.
SYMBOL 113 \f "Wingdings" WRITTEN ESSAY TEST (10 points possible): One in-class written essay test over the required pre reading. Test questions require brief written answers.  
SYMBOL 113 \f "Wingdings" IN-CLASS PRACTICE AND SIMULATIONS (10 points possible): These are graded pass / no pass. A scoring guide and detailed instructions for this assignment are located at the EOU DDE Black Board website.

SYMBOL 113 \f "Wingdings" POST CLASS Bb DISCUSSION BOARD (2 @ 5 points each = 10 points possible): 
Students must respond to one question or case study the instructor posts on the Discussion Board. In addition, students must also respond to the post of one other student. In other words, a student must make two Blackboard Discussion Board posts. A scoring guide and detailed instructions for this assignment are located at the EOU DDE Blackboard website.
SYMBOL 113 \f "Wingdings" POST CLASS MOTIVATION PLAN PAPER (40 points possible): This project represents an organized program to change the behavior of an employee or person using a motivation plan developed in this course. The typically length of this paper is 10-15 pages. However, to be successful students typically spend about 30 hours engaged with this project. A scoring guide and detailed instructions for this assignment are located at your EOU DDE Blackboard website.


GRADING METHOD
Final grade for this course is based on a total of 100 points calculated as follows:



GRADE
       

                            POINTS



============================================



A....................................................................100-90



B......................................................................89-80



C......................................................................79-70



D......................................................................69-60



F......................................................................59 and below
GENERAL EDUCATION COURSE INFORMATION

The General Education Program at Eastern Oregon University challenges students to become critical, creative, thinkers and engaged, knowledgeable citizens, open to new ways of looking at the world. This course helps complete the General Education Mission in the: 

Communication and Critical Thinking Area (15 Credits Total) 

Communication (CO) Category: Be able to communicate effectively by means of active listening, public speaking, collaborating, analytical reading, and academic writing in the diverse situations encountered as educated citizens; be able to adjust presentations according to subject, occasion, audience, and purpose, be able to communicate effectively using appropriate symbolic technological systems.
COURSE OUTCOMES,
WORK SAMPLES/ASSESSMENTS

ALIGNED WITH GENERAL EDUCATION PROGRAM OUTCOMES
Aligned with the mission of the General Education Program students who complete this course successfully are able to: describe communication theories and explain how to implement goal setting and praise to influence human behavior within the communication process; describe and apply fundamental communication concepts to change work performance; explain the functions of performance appraisal systems in a work organization; Identify characteristics of legal  and illegal performance appraisal instruments; list the advantages and disadvantages of  three types of  performance appraisal instruments; through collaborative groups, analytical reading, observation of exemplary models, and oral practice apply communication and language theory to implement a motivation plan; be able to use the most appropriate communication strategy to achieve a positive communication outcome; create an analytical paper describing the outcomes of a student designed communication skills project that moves students towards becoming an educated citizen.

	SPCH 329
Course Outcomes
	Methods of Assessment 

& 

Work Samples


	General Education Program Outcomes 

Area: Communication and Critical Thinking.
Category: Communication (CO).

	Describe communication theories and explain how to implement goal setting and praise to alter human behavior within the communication process.


	( Bb Textbook Chapter Tests. 

( Written Essay Test.

( Blackboard Discussion Board  

    Posts.


	( Use analytical reading and academic writing skills in diverse situations. 

( Be able to communicate effectively using appropriate symbolic technological systems.

	Through collaborative groups, analytical reading, observation of exemplary models, oral and written practice students use communication and motivation  theory to change another person’s behavior

	( Bb Textbook Chapter Tests. 

( Written Essay Tests.

( In-Class Practice And 
   Simulation

( Post Class Motivation Plan 
    Paper.

	( Communicate effectively by means of active listening and collaboration.

( Adjust presentations (messages) according to subject, occasion, audience, and purpose.

	Apply fundamental communication concepts to change work performance in a simulated situation.

	( Bb Textbook Chapter Tests. 

( Written Essay Tests.

( Blackboard Discussion Board 
    Posts.

( In-Class Practice And 
    Simulation.
	( Communicate effectively by 
    means of active listening and  

    collaboration.

( Be able to communicate  

    effectively using appropriate 
    symbolic technological   systems.

	Explain and demonstrate the functions of  a performance appraisal system in a work organization.
	( Written Essay Test.

( In-Class Practice And 
   Simulation


	( Use analytical reading and Academic writing skills in diverse situations.
( Be able to communicate effectively by means of  public speaking and collaboration.

	Students design and implemented an employee motivation project. Later author an academic paper to describe project outcomes. 
	( Post Class Motivation Plan Paper.
	( Use analytical reading and academic writing skills in diverse situations.
( Be able to communicate effectively using appropriate symbolic technological systems.

	Students master several other outcomes; however, these are not assessed. 


	
	


MATERIALS & TEXT
Blanchard, Kenneth H. The One Minute Manager. New York: Morrow, 1982.


ISBN 0-688-01429-1 Any edition will do.

Latham, Gary P., and  Wexley, Kennith N. Increasing Productivity Through Performance Appraisal, 2nd edition.  Reading, MA: Addison-Wesley, 1994. ISBN 0-201-51400-1. Use only the 2nd edition (1994) or later.
Bonney, J. C. Performance Communication: A Workbook. No pre-reading is needed for this workbook. 

Electronic Reserve: Students may need to download documents from the EOU Pierce Library. You can access these at the EOU Pierce Library Electronic Reserve Document website. I will post an Announcement regarding this on our Bb course website.
TECHNOLOGY REQUIREMENTS 

For hardware and software requirements please contact EOU DDE staff. Requirements change occasionally and the staff are very helpful. Also, several required software titles are available for free download at the EOU DDE website.

ACADEMIC INTEGRITY

Eastern Oregon University and I place a high value on the integrity of its student scholars. Any student found guilty of an act of academic misconduct (including , but not limited to cheating, plagiarism, or theft of an examination) may be subject to having their grade reduced in this course, being placed on probation, suspended, expelled from this university, or a combination of these. Please review the Student Handbook for complete details. 
DISABILITIES

If you have a documented disability or suspect that you have a learning problem and need reasonable accommodations please contact the Disability Services Program in Loso Hall 234 or call 962-3081.
Prepared by J.C. Bonney
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