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FSA-313 FIRE PERSONNEL MANAGEMENT

COURSE DESCRIPTION

This course will study the rights and duties, liability concerns, and responsibilities of public fire protection agencies while performing administrative duties.  We will begin with a brief overview of personnel management principles and current workforce issues.  That will provide us with a basis for studying individualized issues in more depth in the following weeks.  

There is a certain amount of overlapping material with FSA 319, Legal Aspects of Fire Protection.  Therefore, students who have previously taken that course will find some familiar ground.  However, this is a management course designed to improve a student's knowledge of applied fire administrator management skills.

COURSE MODALITY

FSA-313, Fire Personnel Management, will be delivered via Eastern Oregon University’s Blackboard system.  

INSTRUCTOR

The course instructor is Kevin Walker, JD, MBA.  The instructor may be contacted through the Blackboard system, by cell phone at 509-901-2602 or via email at kevinwalker1143@msn.com.  Email is the preferred medium as I check email frequently.

COURSE TEXTS/MATERIALS

The course textbook is Fire Service Personnel Management, 2nd Edition (2005), by Steven T. Edwards.  The textbook may be ordered through the EOU Bookstore www.eoubookstore.com.
Additional course materials in the form of relevant articles from current trade journals may be provided by the instructor and posted to the EOU Blackboard system.  

INSTRUCTIONAL METHODOLOGY

At the instructor’s discretion, lecture, videos, online class discussions, online class projects and research papers may be used to instruct the class.  This course will make full use of the Blackboard system including discussion boards, archived web links, and posted materials including PowerPoint slides when useful.  Students are cautioned that this is primarily a reading and thinking course and not a rote memorization and regurgitation course!  

Students will be required to complete assigned reading supplemented with appropriate references to outside material.  Students will also be required to complete assigned quizzes each week via Blackboard and submit a brief essay each week (100+ words) addressing that week’s subject giving particular emphasis to specific questions posed by the instructor for that subject and graded according to their written expression of thoughtful consideration of the subject.  
Students will also compose a formal letter to “their” city manager (referred to in the final chapter assignment) during the course of the term with submission of an initial draft (2,000+ words) by the fifth week of the term.  This letter will be supported with appropriate references to outside material as described in the assignment and containing, in final form, a minimum of 2,000 words including all necessary appendices and references.  
Students will also be required to participate in questions posed on the discussion board throughout the term.  No points are assigned to this exercise but will count toward my perception of a student’s level of effort in the course (see reference below) and failure to participate will result in an incomplete.
Please note the required outcome of 5,000+ written words required for successful completion of this course as outlined below.   This total is easily achieved in this course and since sound writing skills are critical to competent officers, a certain level of enthusiasm and determination is expected of you.  
UNIVERSITY WRITING REQUIREMENT

Outcomes for upper-division UWR writing-intensive courses:

· Students will produce at least 5,000 words (including drafts, in-class writing, informal papers, and polished papers); 2,000 words of this total should be in polished papers which students have revised after receiving feedback and criticism. 

· Students will practice the forms of writing and reflect upon the nature of the writing used by graduates and professionals in the discipline the course represents. 

· Students will write at least one paper integrating information from more than one source, employing the appropriate documentation style for the discipline represented by the course. 

· Students will draft, revise, and edit their formal written work. 

· Students will seek assistance from a Writing Tutor in the Writing Lab when needed and when referred by the instructor.

· Students must complete all UWR writing-intensive courses with a C- or better
WRITING LAB

Students are encouraged to take advantage of the EOU online writing lab.  The lab can be accessed at the following web address:  http://www3.eou.edu/writelab/.
GRADING

Brief Essays are worth 100 points and will be scored according to the following scale:

· 100 Points. Perfect. 
No mistakes, however small. 

· 90 Points. Nearly perfect.
Only a small number of minor errors. 

· 80 Points. Mostly correct.
At least one major error or several minor errors. 

· 70 Points. Significant progress.
Evidence of significant progress, apparently headed in a productive direction. Serious shortcomings or several serious errors. 

· 60 Points. Some progress.
Evidence of some progress. Apparently headed in an unproductive direction, or progress is extremely slight. 

· 40 Points. Serious effort.
Evidence of serious effort, without evidence of any progress. Please seek help from instructor. 

· 10 Point Please try harder.
Something handed in, with a name, without any evidence of serious effort. A blank sheet with a name earns one point. 

· 0 Points. Please try.
Nothing handed in.

A perfect score in this course is 4000 points.  An overall grade for the course will be determined by totaling an individual student's assignment grades, and weighting the grades as follows; online quizzes are worth 20%, the brief essays are worth 30%, the draft letter is worth 10%, and the final polished letter is worth 40%.  The combined quizzes are worth 1000 points, the combined brief essays are worth 1000 points, the draft letter is worth 1000 points, and the final polished letter is worth 1000 points.  
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Near the end of the term, students will be offered an extra credit project worth a maximum of 100 points.  As this project has the potential to be a significant factor in the student’s final grade, it should be expected (and will be) difficult.  Not impossible, but requiring significant effort on the student’s part.  Students are encouraged to work hard on the weekly assignments in order to maintain the greatest flexibility in their options at the end of the term.  I do not recommend having to rely upon the extra credit project for a good grade.  The extra credit assignment will not otherwise affect the grading scale.  In other words, you get what you earn and you just have an extra chance to make up for a bad week or two.

The instructor reserves the right to adjust individual grades upward to reflect extraordinary effort and understanding.

COURSE RATIONALE

This course will cover information that will assist fire administration students in their understanding of personnel management issues, continuation of higher education goals, and improving their effectiveness as fire service administrators.

COURSE OBJECTIVES/OUTCOMES

Upon the successful completion of this course the student will be able to:

· Define personnel management and describe different management styles.

· Become familiar with federal, state, and local laws, which regulate or influence fire services.

· Explain job analysis and describe its function.

· Become familiar with legal decisions that have or will affect the fire service.

· Discuss management's role in recruitment, retention, and promotion of fire service personnel.

· Explain training and development and discuss basic guidelines for creating fire service training and certification tests.

· Discuss the role of a performance appraisal and its elements.

· Discuss disciplinary issues and disciplinary actions.

· Explain the role of OSHA and NFPA standards in fire service health and safety.

· Discuss the role of collective bargaining in the fire service.

· Discuss methods of improving productivity as a fire administrator.

Students will demonstrate that these objectives have been mastered through the use of online quizzes and essays submitted to the instructor. 

COURSE POLICIES

Attendance Requirements:  Students are expected to conduct themselves as professionals during this course in that a web-based course requires a certain “extra” amount of honesty and discipline.  Please make a serious effort to read each week’s assigned materials as soon as possible in order to have sufficient time to consider the material presented and answer the assigned questions.  

Assignments are due weekly and late submissions will erode the student’s ability to prepare for the following week.  Therefore, at my discretion, I will dock points for late submissions.  Please advise me as soon as possible of extraordinary circumstances preventing a timely submission of assignments.  

Incompletes:  Instructors may award a grade of “Incomplete” when students fail to complete all course requirements.  When doing so, instructors will complete an “Incomplete Form” and forward to the department’s program coordinator.  If the student then completes the work in the required time frame, the instructor will be responsible for contacting the program coordinator with the new grade information.  NOTE:  Students who fail to successfully complete the required course work within the timeframe allowed, will automatically have the “Incomplete” changed to a final grade of “F.”

Scholastic Dishonesty:  Acts prohibited by the college for which discipline may be administered include scholastic dishonesty, including but not limited to cheating on an exam or quiz, plagiarizing, and unauthorized collaboration with another in preparing outside work.  Academic work submitted by students shall be the result of their thought, research or self-expression.  Academic work is defined as, but not limited to tests, quizzes, whether taken electronically or on paper; projects either individual or group; classroom presentations, and homework” (Refer to Student Handbook for details).  NOTE:  STUDENTS MAY BE DISMISSED FROM THE COURSE AT THE DISCRETION OF THE INSTRUCTOR FOR SCHOLASTIC DISHONESTY.

Student’s Freedom of Expression:  Each student is strongly encouraged to participate in class.  In any classroom situation that includes discussion and critical thinking, there are bound to be many differing viewpoints.  These differences enhance the learning experience and create an atmosphere where students and instructor alike will be encouraged to think and learn.  On sensitive and volatile topics, students may sometimes disagree not only with each other but also with the instructor.  It expected that faculty and students will respect the views of others when expressed in classroom discussions.

COURSE OUTLINE

Week 1

Chapter One – Overview of Personnel Management, pages 1-16

Chapter Two – Workforce Issues of the Twenty-First Century, pages 21-36

Week 2

Chapter Three – Legal Issues, pages 40-59

Week 3

Chapter Four – Job Analysis and Design, pages 62-74

Week 4

Chapter Five – Fire Service Recruitment, pages 78-89

Chapter Six – Selection for Employment and Promotion, pages 92-113

Week 5

Chapter Seven – Training and Development, pages 118-141

Week 6

Chapter Eight – Performance Appraisal, pages 145-162

Week 7

Chapter Nine – Discipline, pages 166-180

Week 8

Chapter Ten – Health and Safety, pages 183-206

Week 9

Chapter Eleven – Labor Relations and Collective Bargaining, pages 211-229

Week 10

Chapter Twelve – Productivity and Performance, pages 237-250
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