Eastern Oregon University

College of Arts and Sciences

Course Syllabus

Number of Course:  FSA 417 
Name of Course: Advanced Fiscal Management 
Catalog Description:  This course examines laws relating to public agency budgeting; formulating a mission statement, goals and objectives; analyzing productivity; preparing a budget; the hearing process; and quarterly allotments.

Credit Hours: 3 
Instructor: The course instructor is Kevin S. Walker, JD, MBA.  The instructor may be contacted through the Blackboard system, by cell phone at 509-768-8171 or via email at kwalker@eou.edu.  Email is the preferred medium as I check email frequently. I will hold online officer hours each Sunday of the course in the blackboard chat room from 5-6 p.m. 

Time and place of the course: Online 
Required Texts or Suggested Materials:  The text for this course will be your fire departments Adopted Budget and/or Operating Budget (full document including narratives) for use during class and other materials that the instructor may assign. 
Prerequisites: Standing as a junior. 

Learning Outcomes: Upon completion of this course a successful student will be able to: 
a. Identify state laws, which relate to public agency budgeting.

b. Formulate a mission statement, goals and objectives and determine the funds necessary to operate a fire department for a fiscal period.

c. Analyze the productivity of a fire department through specifying work measurements and conducting a cost/benefit analysis.

d. Role-play presenting a fire department unit budget to a public hearing, city council or a district board.

e. Review and learn about the various policies and practices, which can be used to control and report on the budget throughout the fiscal year.

Course Requirements and Grading Policies: Students will be required to attend all class meetings, participate in class discussion board, and participate as a member of small groups online.  Throughout the institute, small quizzes and written exams will be required, and will be based on the materials presented during the institute.  You will be required to complete assignments, and submit a final project, which will account for 40% of your grade.  This project will be due to me one week prior to end of the term.  The following is a breakdown of the grading distribution:



Participation in class discussion

10%





Participation in group activities

25%



In-class quizzes or written exams

25%





Final Project 




40%

COURSE POLICIES

Attendance Requirements:  Students are expected to conduct themselves as professionals during this course in that a web-based course requires a certain “extra” amount of honesty and discipline.  Please make a serious effort to read each week’s assigned materials as soon as possible in order to have sufficient time to consider the material presented and answer the assigned questions.  

Assignments are due weekly and late submissions will erode the student’s ability to prepare for the following week.  Therefore, at my discretion, I will dock points for late submissions.  Please advise me as soon as possible of extraordinary circumstances preventing a timely submission of assignments.  

Incompletes:  Instructors may award a grade of “Incomplete” when students fail to complete all course requirements.  When doing so, instructors will complete an “Incomplete Form” and forward to the department’s program coordinator.  If the student then completes the work in the required time frame, the instructor will be responsible for contacting the program coordinator with the new grade information.  NOTE:  Students, who fail to successfully complete the required course work within the timeframe allowed, will automatically have the “Incomplete” changed to a final grade of “F.”

Grading Policies: Overall grades will determined as follows:

A = 92-100, A- = 90-91, B + = 88-89, B = 82-87, B- = 80-81, C+ = 78-79,

C = 72-77, C- = 70-71. D+ = 68-69, D = 62-67, D- = 60-61, F = 59 and below. 

An overall grade for the course will be determined by totaling individual student’s assignment grades, using the high score as a “perfect score.” Students will be assigned letter grades based upon their percentage of the highest scoring student.  

COURSE OUTLINE

Week 1: Budgeting 101
Week 2: State budgeting laws
Week 3:  Public Agencies 

Week 4: Formulating a Mission Statement 
Week 5: Determining Goals and Objectives 

Week 6: Analyzing Productivity within your Department 
Week 7: Conducting a Cost-Benefit Analysis 
Week 8: Presenting your Budget 
Week 9: Development Policies and Practices for Fiscal Control 
Week 10: Final Paper Due 
General Education Category and Outcomes: None 
University Writing Requirement Outcomes: None 
Statement on Academic Misconduct:

Eastern Oregon University places a high value upon the integrity of its student scholars. Any student found guilty of an act of academic misconduct (including, but not limited to, cheating, plagiarism, or theft of an examination or supplies) may be subject to having his or her grade reduced in the course in question, being placed on probation or 

suspended from the University, or being expelled from the University—or a combination of these.   Please see Student Handbook at: http://www.eou.edu/saffairs/handbook/honest.html
Statement on Americans with Disabilities:

If you have a documented disability or suspect that you have a learning problem and need accommodations, please contact the Disability Services Program in Loso Hall 234. Telephone: 962-3081.

Syllabus Prepared By: Kevin Walker, J.D., MBA 
Date:  October 8, 2008 
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