Approval Process for EPCC Action Requests

	Start Process
	Initiator visits eou.edu/epcc/ and completes appropriate Electronic Action Request Form (EARF).

Initiator marks Program Committee Chair's Name and Approval Date on EARF.

Initiator submits EARF and accompanying documents to Division Chair.

	Division Meeting
	Initiator presents EARF and accompanying documents at Division Meeting.

Initiator makes any agreed upon minor changes to accompanying documents.

Division marks Chair's Name and Approval Date on EARF.

Division sends EARF and accompanying documents to Library and/or College as necessary.

	Library
	Library send estimated costs to College, as necessary.

	College Meeting
	College marks EARF received by library, name of librarian, Date, and Library Cost Estimate, as necessary.

College makes EARF and accompanying documents available for Faculty review two days before College Meeting.

Initiator presents EARF and accompanying documents at College Meeting.

Initiator makes any agreed upon minor changes to accompanying documents.

College marks Chair's Name and Approval Date on EARF,

College sends EARF and accompanying documents to EPCC.

	
	EPCC marks EARF as received and creates Electronic Master Document, posts to Web Action Items List (WAIL).

	EPCC Meeting
	Initiator presents Master Document (EARF) at EPCC Meeting.

EPCC makes any agreed upon minor changes, and updates Master Document as necessary.

EPCC signs Hard Copy ARF (HDARF) and marks approved on WAIL.

EPCC sends link to Master Document to the Faculty Senate.

EPCC sends link to Master Document to the University Council – 30 day Clock starts.

	U. Council
	University Council has 30 days to notify EPCC of objection to ARF.

	Faculty Senate Meeting
	Initiator/EPCC present HDARF and Master Document at Faculty Senate Meeting.

Faculty Senate signs HDARF.  (EPCC notes approval on WAIL).

Faculty Senate sends HDARF to Provost.

(In the unusual event when the Faculty Senate requires minor changes, it returns HDARF to EPCC, and process restarts from “EPCC Meeting” above).

	Provost
	Provost signs HDARF.

After 30 day University Council Clock, provost submits HDARF to the Registrar.

Provost notifies College.

	Registrar 

and

College
	Registrar marks HDARF received, and makes changes to catalog or other appropriate official university documents.

College makes changes appropriate to university documents.
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