
Request for New Minor or Concentration

Please Note:  The EPCC will consider new and existing course changes at any of its regularly scheduled meetings.  Documentation must be submitted at least one calendar week prior to EPCC discussion.

Form Instructions:

Please complete this form and forward as an electronic attachment to the appropriate persons for their Approval/Denial in the order indicated below.  Please note that form fields will expand to accommodate your needs.  To submit please follow the instructions under PROCEDURE.

	Submitted by the College of: Arts and Sciences

Prepared by:  
	Date: September 30th, 2008

	To be offered in the program of: Media Arts


	Minor/Concentration Title: Film Production (to replace Film Studies concentration)

	Expected Implementation Date: Fall 2009


	


Institutional Requirements:

Minors:  Minimum 30 credits, including 15 upper division.

Concentrations:  Minimum 21 credits, including 15 upper division.  Concentrations are restricted to students of a specific major.

	
Procedure



The EPCC will consider new minor or concentration proposals at any of its regularly scheduled meetings; however, proposals must be received by the Committee at least one week prior to the meeting at which they will be considered.

New minor or concentration proposals will be developed according to the following format.  

	Proposal
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ion and objectives:

Describe the curriculum, including clinical, internship or other important components. 

The curriculum for the Film Production concentration will be composed of courses already offered in Art, Computer Science/Multimedia, English and Theatre programs and require the addition of two new courses added to the Media Arts curriculum. These additional courses will not require any additional FTE, as they will be “stacked” with current offerings. 
The curriculum provides students with a well rounded experience in producing, directing, cinematography, screenwriting, editing, and special effects for narrative-based motion picture production plus a comprehensive capstone experience. 
Each required course included in the concentration meets one or more of the following criteria:
course content consistently and directly addresses the theory and/or practice of at least one of the five stages of filmmaking including development, pre-production, production, post-production, and exhibition.

stated learning outcomes of the course emphasize film theory and/or narrative filmmaking practice.

inclusion of experiential learning projects designed within the context of the five stages of production.

course emphasize the techniques employed by filmmakers to communicate ideas and/or convey emotional  and psychological response in an audience.

the course promotes the critical analysis of narrative motion picture. 

A yearlong sequence of capstone courses will offer a culminating in-depth filmmaking experience resulting in a finished narrative short film. The capstone will begin with MA 403 Capstone in the Fall. In this course, students will develop a screenplay and storyboard for their final capstone film. In the Winter term, students will begin production of their project in MA404 Film Production Capstone, the first of two new courses added to the curriculum. MA404 will be “stacked” with the existing MM364 Film Production so that FTE is not effected. Stacking these two courses will foster collaboration and mentoring amongst Junior and Senior Media Arts majors, mirroring a professional filmmaking environment. In the Spring, film students will move into the post-production process with MA 405 Post Production Capstone, which will be stacked with MM 366 Video Post-Production.
Discuss the overall objectives of the minor or concentration.

The overall objective of the concentration is to address the documented need for an increased emphasis in the area of motion picture production. Of 49 students informally surveyed, over half showed moderate or strong interest in filmmaking as a course of study and/or an interest in making films as a student at Eastern Oregon University. This concentration will help retain students who would otherwise transfer to other universities to study filmmaking.  Currently, students who are interested in film production are relegated to the “digital media” concentration which does not specifically define a course of study with focused emphasis on making films. 
Additionally, recent changes to the English/Writing curriculum, stemming from the “BART” plan, has made it necessary to reconstruct the Film Studies concentration from the ground up and refocus the concentration with a production-oriented emphasis.
Specific objectives include:
to fulfill demand for a filmmaking concentration in Media Arts
to help streamline the Digital Media concentration in Media Arts  
provide students with the opportunity to study contemporary film theory and filmmaking practice
introduce students to the history of film and modes film production
align students with the technical and aesthetic concerns of filmmaking  
introduce students to the specialized careers in the motion picture industry
provide students with hands on experience with creative tools and equipment
explore and participate in new distribution models available for film
promote filmmaking as a profession and means of personal expression
prepare students for graduate studies in the area of film production, media arts, or new media studies. 
A. Program’s Justifications:  

Indicate the projected enrollment in the minor or concentration for each of the next three years and the projected number of student graduated at the end of the three-year period.   Also indicate the probable source of students. Justify any depletion from other disciplines.

Judging from data collected in the recent student survey, I expect the enrollment in the new concentration to be between 5 to 8 students per year, and growing over the next three years. These figures are derived from the current enrollments in the digital media concentration, which is the most likely source of students. Currently, students who are interested in film production are relegated to the “digital media” concentration which does not specifically define a course of study with focused emphasis on making films.
Justify the minor or concentration in terms of its uniqueness and distinctiveness.

the capstone sequence offers a unique in-depth collaborative experience for students.
the region is ideal for film production with its wide variety of urban locales and natural settings that will serve as a shifting backdrop through the changing seasons.
through tech fee, the media loan library, and investments from the CS/MM program we possess an impressive production and post production infrastructure with professional grade equipment.
the concentration is cross-disciplinary.
B. Program’s Integrity

Provide a list of faculty members associated with the minor or concentration and include pertinent information as to their qualifications.  If the new minor or concentration requires additional faculty, indicate the number and general qualifications of such new faculty.  


Ken Bush - Theatre


Professor Ken Bush has extensive experience acting in theatre and motion picture 
productions.


Richard Croft - Computer Science and Multimedia Studies


Professor Richard Croft is an expert in 3D Graphics and will be instrumental in offering 
students in the film concentration opportunities to work with and create the 3D graphics 
that have become prevalent in motion picture special effects.


Sandy Ellston - English/Writing


Professor Ellston will bring her experience and scholarship in film theory to the 
concentration. Dr. Ellston’s courses will develop students’ understanding of film texts and 
balance out the ‘practice’ component of the concentration.


Mike Heather - Theatre


Assistant Professor Heather brings his extensive experience with the theory and practice 
of lighting and production design.


Kerry Loewen - Art


Assistant Professor Loewen has worked extensively in the film business and is an 
accomplished photographer. He will be offering his studio lighting course in the 
concentration.


Kevin Roy - Media Arts/Multimedia


Assistant Professor Roy’s main area of research is in filmmaking. He has exhibited his 
films nationally and internationally.



Zachary Walter - English/Writing


Assistant Professor Walters will be teaching the concentration’s introductory film theory 
course and screenwriting for the concentration. He is an accomplished writer and 
filmmaker.

Describe the physical facilities available to support the proposed new minor or concentration, including the adequacy of classroom, laboratories, teaching and research equipment and offices.

The facilities that will accompany the new concentration are as follows.

Digital Imaging Lab - Loso 235/219. This tech fee lab is equipped with the latest  post-production software for editing films, making animations, and encoding media to exhibition formats.
Media Loan Library - The library is equipped with 10 HD video cameras and tripods. In addition, the library is equipped with two state of the art professional HD cameras. These cameras were designed for advanced film production.
Describe the library support that is available to meet the needs of the new minor or concentration, indicating what new acquisitions will be required for library development.



Pierce Library shelves many contemporary motion picture titles and is a gateway to thousands more.

C.  Program’s Cost

1. 
Project the estimated expenditures for the proposed minor or concentration, including faculty, administration, library, research and teaching supplies and equipment, internship

and clinical opportunities, secretarial and technical assistance, and other related costs.

There are no projected costs associated with the addition of this concentration. The Media Arts program typically has sought and received funding through the tech fee granting process. Hardware and software upgrades have been proposed to tech fee. 

2.  
Identify the sources of revenue, including amounts which are available, or are expected to   be available, to support the minor or concentration.  Describe any special grants, which maybe sought to support this proposal.

Because Media Arts is a cross disciplinary program, fiscal support comes from multiple programs. Additional support of the concentration will come from a portion of the Media Arts budget  and tech fee grant proposals, when need is identified. 

        E.
       Appropriateness of program for Eastern Oregon University 

Discuss the appropriateness of the minor or concentration in relation to the role and scope of the institution, e.g., how the proposed minor or concentration relates to the overall educational efforts of the institution. 

The concentration seeks to impart general knowledge and develop the intellectual capacities of students who are specifically interested in visual communication, specifically with the film medium. Through the concentration students will have hands-on interaction with the technical processes of filmmaking and develop critical thinking skills in accordance with a high quality liberal arts institution. The concentration in the Media Arts major is also expected to provide prospective students with the incentive to attend EOU, and therefore potentially play a part in alleviating some of the enrollment challenges that the institution faces. 

Furthermore, over the next few years, the spotlight on Oregon’s capacity and resources to host film production will increase given recent tax incentives and new initiatives to attract film production to the state. According to a recent publication commissioned by the Oregon Film and Video Office titled An Economic Impact Analysis of the Oregon Film and Video Industry in 2007, the industry is projected to grow. The report states, “The analysis reveals that the economic contributions of the film and video industry in Oregon in 2007 consisted of Direct impacts of $709.6 million in output, $294.3 million in wages and business income (labor income), and 6,325 full- and part-time jobs. Compared to 2002, output increased 64 percent, wages increased 55 percent, business income was up 50 percent, and employment increased 21 percent.” (Whelan and Josephson, 21)

If EOU can position itself as a cornerstone for video and film instruction in the state through the Media Arts program, we would be fulfilling the role of providing high quality liberal arts education to students and producing well-rounded students to fulfill the growing demand for skilled and intellectually astute production talent. 

Describe the relationship between this proposed minor or concentration and other programs in the institution, e.g., possible linking of business courses for a minor concentration. 

The Media Arts program is formed from the cross-disciplinary collaboration between four disciplines, including Art, Computer Science/Multimedia, English/Writing, and Theatre. Required courses in the concentration are made up primarily of courses from multimedia and english programs. Multimedia contributes the fundamental production courses emphasizing practice and English/Writing offers an examination of contemporary film theory and critical thinking exercises.

	F.   Approval/Denial of New Minor or Concentration


	1.
	_x_ Approved

__ Denied 
	Chair,

Program Committee  Neil Gustafson
	Date:

1/7/2009



	2.
	x__ Approved

__ Denied
	Division Chair Donald Wolff
	Date:
1/11/20009

	3.
	_x_ Approved

__ Denied
	DAC (A & S)  Regina Braker, Anna Cavinato
	Date:

1/7/2009



	4.
	_x_ Approved

__ Denied
	College Dean
                                       College of Arts and Sciences

	Date:

1/15/2009

	5.
	_x_ Received


	EPCC Support Staff, aadams@eou.edu
	Date:

4/28/09

	6.
	__ Approved

__ Denied
	Chair, EPCC
	Date:

	7.
	__ Approved

__ Denied
	Chair, Faculty Senate
	Date:

	8.
	__ Approved
	Provost 
	Date:

	9.
	__ Received
	Registrar
	Date:

	Reason for Denial:

	

	Comments:



