Eastern Oregon University

College of Arts & Sciences

Course Syllabus

Number of Course:   FSA 445

Name of Course:  Organizational Psychology

Catalogue Description:   This course will focus on how fire safety organizations function, based on the psychology of individuals within that organization, and how those individuals interact within groups. Students will be involved in applying the behavioral and social science principles studied to their real life situations as fire professionals. Topics including human motivation, leadership, conflict resolution and organizational structure will be covered.

Credit Hours: 3

Instructor:  Martin Seidenfeld, Ph.D. This is a distance education course. Dr. Seidenfeld can be reached by telephone at 208-338-6515 or 208-272-0292, by FAX at 208-338-6515 or through Email, hrcmarty@msn.com. Conferences and consultations can be arranged via telephone, Email or through Blackboard.

Time and Place of this Course: This is an on-line course. Students may complete their work from campus, their own homes or their places of employment. Although they may proceed at their own pace, all work must be completed by the end of the term. 

Required Textbook: Organizational Behavior, by Stephen P. Robbins and Timothy A. Judge, 12th ed., 2007, ISBN 13: 978-0-13-600717-3.

Prerequisites: Junior Standing 

Learning Outcomes: Upon completion of this course, the student will be able to :

· Describe how employees’ personalities affect organizational functioning

· Analyze how employees interact in various organizational structures
· Compare how small work units within an organization affect the total organization

· organizational climates interact with personality factors 

· how the organization’s basic structure affects performance

· how to identify dysfunctional aspects of organizational functioning

· how to bring about positive organizational change
Course Requirements:  Students will be responsible for completing all assigned readings and completing all assigned papers. In the final assignment, each student will complete a study that will involve applying principles developed in this course to their actual situations in fire safety organizations. All students will be required to take a final examination.

Assessment and Grading: Students will be assigned grades for each paper within the range of zero to one-hundred. The average of all grades from assigned papers will equal 75% of their final grade. The remaining 25% will be determined by the final examination. Grades for each assignment will be assessed as follows:


90-100:  Papers are far above the bare requirements and clearly demonstrate that the 
student understands the material as it relates to his own employment.


80-89:  Papers demonstrate unusual insight and understanding.  


70-79:  Papers are adequate and fulfill the assignment’s requirements.


60-69:  Papers barely meet the assignment requirements.


Papers that fail to meet the minimum requirements will receive grades below 60.

Course Philosophy:  It is understood that students in this course are presently employed by fire safety-related organizations. Students must be self-motivated and take the initiative and responsibility for their own progress. They will be expected to relate the course material to their real-life situations so that the learning will not be only theoretical but will be of immediate, practical, down-to-earth value. Students will work independently and demonstrate, through their written work, their mastery of the assigned material. Feedback to each assignment will be provided by the instructor, along with a grade reflective of the student’s ability to show how well the material is understood and may be applied to real-life situations.

Course Schedule: This is a distance education course for fire science professionals who often must deal with emergency situations and odd work schedules. Accordingly, students will be allowed to work at their own paces. However, each assignment must be submitted in accordance with the sequence presented. Although students may proceed at their own pace, all work must be completed by the end of the term.  All reading assignments refer to the designated textbook. 

Each assignment sent in should be clearly marked on top with the student’s name and the number of the assignment. Required paper lengths for assigned papers are described in numbers of words. The word lengths indicated for each paper are minimal; papers with less than the required minimum number words in the text (not including titles, student’s name, etc.) will be considered incomplete and will receive a grade of 50.By using their computer’s word-count tool students will be able to know just how complete their assignments are.  

Submitting you work to the instructor can most conveniently be done through E-mail. The very surest and easiest way, if the student’s computer allows it, is to include the paper in the actual body of the E-mail. If this is not feasible, the assignment may be sent as an attachment. Because computers are not all built to the same standards, some attached documents are hard to open. 

A viable alternative is to for students to fax their papers to the instructor. A fax has the advantage of retaining page layout—which E-mail does not always do. While this may involve the cost of a telephone call (if the student lives at a toll-charge distance from Boise) it is a sure, quick, safe way to get assignments in. And snail-mail should not be ignored!  Students who like to see what their work looks like on paper, should certainly consider this. Snail mail (U.S. Post Office mail) is slower and usually costs more.

As instructor, I will do my best to provide acknowledgement of students’ work, with grade and feedback, within one week of receipt of a written assignment. From time to time I will be unavailable for a while. On those occasions I will try to let students know of my absence in advance. But although I will not be responding right away, students should not stop working on their assignments and sending them in.

STUDENTS SHOULD NOT WAIT UNTIL THE LAST MINUTE!  They should try to pace themselves, e.g. doing one or two assignments each week. All work must be completed and sent in before the end of the term.  Students failing to send in all of their course work, for any reason, will not receive a passing grade for this course. 
Course Outline: 

Assignment 1. Read chapters 1 and 2, (Pp. 2-69) and complete a 400 word reaction paper that includes a description of an actual experience relating the material covered to your personal experience within your organization that involved balancing work-life conflicts. Also, answer question No. 3 on P. 69.

Assignment 2. Read chapters 3 and 4, (Pp.72-132) First, write a brief summary (300 words) of the main points covered in Chapter 3, describing/defining the concepts of attitudes and intellectual job satisfaction. Then create a description (300 words) of what values and personality characteristics you believe would be most significant when considering hiring a fireman.

Assignment 3. Read chapters 6 and7 (pp.172-244). Describe a specific motivational plan for a specific real-life employee. This should be a very thoughtful paper of not less than 1,000 words and should specify which of the motivational theories described in the text form the basis for your plan. You should be very specific, e.g., instead of saying, “I would positively reinforce good behavior with rewards”, you must be much more specific, e.g., “when John voluntarily suggested improvement in our vehicle maintenance procedures, I reinforced that by empowering him to head a team of his peers to institute some of those changes.”

Assignment 4. Read chapters 9 and 10, (Pp. 282-344) Write a paper describing both the formal and informal groups that you perceive to be functioning within your professional fire organization. When describing the formal groups you should use some of the concepts described in the text, e.g., Role Expectations and the Performance and Reward System. In describing the informal groups within your organization, describe the communication patterns observed and the impact of the informal group structure on the organization’s overall effectiveness. Each description (of the formal and informal groups) should be of at least 500 words.

Assignment 5. Read chapter 12 and 13 (Pp. 382-442) on leadership. Using at least one of the leadership theories presented in the reading, describe how leadership is exercised within your professional fire organization. You should describe the leadership style employed and then critique it, with suggestions about how it might be beneficially modified. This should be an 800 word paper. Then read the “Case Incident” on P. 441 and answer the three questions posed, giving reasons for your answers

Assignment 6. Read chapters 14 and 15, (Pp. 449-512). First, write a 500 word paper describing the power distribution within your professional fire organization. Describe the power tactics you observe. Then, describe the organizational politics in your organization as you perceive them and what effects this has on the organization’s effectiveness, both positive and negative. Second, describe a conflict that occurred within your organization and how it was handled – and how you think it might have been handled better (300 words).

Assignment 7. Read chapter 16 (Pp. 517-546) on organizational structure. In a 600 word paper, describe the structure of your organization, including descriptions of division of labor, chain of command and departmentalization. In addition, review Case Incident 2 on Pp. 545-546 and answer the four questions posed, with reasons for your answers.

Assignment 8. Read Chapter 17  (Pp. 549-579) Describe, in 800 words, your organization’s culture, describing both its positive and its negative aspects. Include a discussion of how that culture is transmitted what effects it has on the ethical behavior of its employees.

Assignment 9. There are three parts to this assignment. Read chapter 18. First, complete a brief paper (as few as 100 words might be enough) describing ongoing training (if any) available through your organization. Second, consider and critique your organization’s Performance Evaluation system (400 words). Third, use the Self-Assessment Library III.A.3, available through the CD accompanying the textbook. After completing the assessment in a brief paper (300 words) give your opinion of the validity of this assessment and the reasons for your opinion.

Assignment 10. Read Chapter 19, (Pp. 617-654). In a 1,000 word paper describe the environmental, organizational and personal factors that you believe contribute most heavily to your personal experience of on-the-job stress. Indicate what changes within the organization you believe could significantly reduce organization-wide stress.

Assignment 11. For this final assignment complete a 1,000 word paper about some topic of your own choosing from the course material covered. The paper should discuss both the learned material and its relevance to your actual work situation. 

All paper’s should follow the APA format and use proper citation. Wikipedia is not a proper citation source for this course. 

Final examination: The final examination will consist of multiple choice items and will relate to all of the assigned readings. The exam will be given via blackboard during the last week of the term.

General Education Category and Outcomes: None 

University Writing Requirement Outcomes: None 
Statement on Academic Misconduct:

Eastern Oregon University places a high value upon the integrity of its student scholars. Any student found guilty of an act of academic misconduct (including, but not limited to, cheating, plagiarism, or theft of an examination or supplies) may be subject to having his or her grade reduced in the course in question, being placed on probation or 

suspended from the University, or being expelled from the University—or a combination of these.   Please see Student Handbook at: http://www.eou.edu/saffairs/handbook/honest.html
Statement on Americans with Disabilities:

If you have a documented disability or suspect that you have a learning problem and need accommodations, please contact the Disability Services Program in Loso Hall 234. Telephone: 962-3081.

Syllabus Prepared By: Martin Seidenfeld, Ph.D
Date: September 1, 2008 
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